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(1)

FORD MOTOR COMPANY’S RECALL OF
CERTAIN FIRESTONE TIRES

TUESDAY, JUNE 19, 2001

HOUSE OF REPRESENTATIVES,
COMMITTEE ON ENERGY AND COMMERCE,

SUBCOMMITTEE ON COMMERCE, TRADE AND
CONSUMER PROTECTION, JOINT WITH

SUBCOMMITTEE ON OVERSIGHT AND INVESTIGATIONS
Washington, DC.

The subcommittees met, pursuant to notice, at 10:35 a.m., in
room 2123, Rayburn House Office Building, Hon. Cliff Stearns
(chairman of the Subcommittee on Commerce, Trade, and Con-
sumer Protection) presiding.

Members present Subcommittee on Commerce, Trade, and Con-
sumer Protection: Representatives Stearns, Upton, Deal, Whitfield,
Shimkus, Bryant, Pitts, Terry, Tauzin (ex officio), Towns, Capps,
Doyle, Harman, Markey, Gordon, Deutsch, and Dingell (ex officio).

Members present Subcommittee on Oversight and Investigations:
Representatives Greenwood, Stearns, Burr, Whitfield, Tauzin (ex
officio), Deutsch, Stupak, Strickland, and Dingell (ex officio).

Also present: Representative Sawyer.
Staff present: Thomas DiLenge, majority counsel; Kelly Zerzan,

majority counsel; Ann Washington, majority counsel; Jennifer
Safavian, majority counsel; Will Carty, legislative clerk; Peter
Kielty, legislative clerk; Edith Holleman, micority Counsel; M.
Bruce Gwinn, minority professional staff member; and Christopher
H. Knaver, minority investigator.

Mr. STEARNS. Good morning. The joint committees will come to
order. Welcome to the joint Commerce, Trade, and Consumer Pro-
tection Subcommittee and Oversight and Investigations Sub-
committee, hearings to discuss the issue of Ford’s recall of certain
Firestone tires.

I welcome all of our distinguished witnesses, including Mr. Nas-
ser, the President and CEO of Ford Motor Company; and Mr.
Lampe, President and CEO of Bridgestone/Firestone, Incorporated;
and the Honorable Michael Jackson, Deputy Secretary of the De-
partment of Transportation.

It has only been 8 months since the committee last visited the
issue of tires. Last September, we held hearings on Firestone’s re-
call of its Wilderness ATX and ATX II and certain Wilderness tires
due to their excessive propensity to detread in high rates of speed.

This year our committee examines the tire issue again. Although
this hearing does not present such clear cut facts, we are con-
fronted with a most unusual situation, where one company is re-
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calling the product of another company. The day after Firestone re-
jected Ford’s request to recall additional tires and declared its deci-
sion to end its relationship with Ford, a historic American cor-
porate partnership dating back 100 years, Ford Motor Company de-
cided to voluntarily recall all Firestone Wilderness AT tires on all
of its vehicles, encompassing a total of 13 million tires at a cost of
nearly $3 billion.

Why a recall? What prompted this replacement program? Ford
tells us that this significant action was warranted based on in-
creasing tire claim rates for certain Firestone Wilderness AT tires
and on Ford’s own laboratory testing. Firestone, on the other hand,
tells us that the Firestone Wilderness AT tire performed similar to
competitors in its own testing, and that some of the tires being re-
placed by Ford have little to no tire claims. Further, Firestone pub-
licly questions the stability of the Ford Explorer, the vehicle in
which most of the tire claims have taken place.

To prove their case, both companies have conducted tests, per-
formed experiments and hired experts. Both companies have loaded
us with charts, statistics and diagrams. Unfortunately, when asked
the same questions, the companies respond with two different an-
swers. The information presented by both Ford around Firestone is
typically contradictory and incompatible. But the one conclusion
that cannot be questioned is that there is an increase in consumer
confusion. The position of Ford and Firestone necessarily reflects
their different vantage points, influenced by shareholders’ profits,
motives and litigation considerations.

My point is this: We cannot rely solely on Ford and Firestone to
provide us with all this information, and we can’t expect the Amer-
ican consumer to do the detailed and lengthy analysis that is nec-
essary to reach a conclusion.

That is specifically why we have a government agency dedicated
to automobile safety, namely the National Highway Traffic Safety
Administration, or NHTSA. Pursuant to statute, NHTSA’s mandate
is to carry out safety programs under the National Traffic and
Motor Vehicle Safety Act of 1996 and the Highway Safety Act of
1966. Specifically NHTSA is responsible for, among other things,
reducing deaths, injuries and economic losses resulting from motor
vehicle crashes by setting and enforcing safety performance stand-
ards and investigating safety defects in motor vehicles.

Therefore, we must look to the agency expert in these issues for
guidance, and we are fortunate to have honorable Michael Jackson,
Deputy Secretary of the Department of Transportation, here to tes-
tify, accompanied by NHTSA personnel. However, it is my under-
standing that while NHTSA has been investigating these tire
issues since last year, the agency has not reached any final result
and will not be providing us today with any firm conclusions. In
fact, NHTSA’s investigation is not expected to conclude until later
this summer, but meanwhile, there are a number of outstanding
safety issues. What is the proper failure rate for tires? Is there a
baseline upon which all tires should be judged, what are what
other factors should we be relying on to determine whether tires
are strong and stable? In other words, what is safe? And just as
important, is NHTSA prepared to implement the law passed by
this committee in response to the Ford Firestone problem, the
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TREAD Act? Under the TREAD Act, truckloads of information will
soon be deposited on NHTSA’s doorstep. Is the agency prepared to
utilize this information to effectively protect the driving public?

All of these questions deserve answers, and I hope NHTSA is
prepared to offer conclusions soon. American citizens pay taxes for
government services. NHTSA provides a service and NHTSA’s cus-
tomers, the U.S. taxpayers, are not getting the answers they paid
for.

Unfortunately, in the absence of NHTSA’s independent analysis
to analyze the Ford and Firestone positions, many parties will pay
a price. The effect of this voluntary recall has far-reaching rami-
fications well beyond the parties involved. Not only does this recall
affect Ford and Firestone, but the recall also affects car manufac-
turers whose customers will question the safety of Firestone Wil-
derness AT tires on their own vehicles. And the recall affects other
tire companies who must change production patterns to make re-
placement tires for Ford’s vehicles.

Caught in the middle is the consumer, who is questioning wheth-
er Firestone tires are safe and whether the Ford Explorer is stable?
But in debating this issue, it is all too easy to focus on the indi-
vidual parts and miss the big picture. We are here to protect the
American consumer from both detreaded tires and allegation from
unfounded fears arising from conflicting information. This hearing
is designed to produce information that the customer can use to
best educate him or herself.

I thank the chairman of the Oversight Investigation Sub-
committee, Chairman Greenwood, for jointly hosting this hearing,
and I look forward to hearing from our witnesses. At this, the rank-
ing member—acting ranking member—for an opening statement,
Mr. Dingell, the ranking member of the full committee.

Mr. DINGELL. Mr. Chairman, I thank you for your kindness in
recognizing me, and I want to thank you for this important hear-
ing. This is the second time in a year that the committee is consid-
ering safety problems involving Firestone tires. Last year, the Ford
Motor Company determined from information it requested and re-
ceived from Firestone that there were an unusually high number
of claims, fatalities and injuries resulting from——

Mr. STEARNS. Mr. Dingell, is your microphone on?
Mr. DINGELL. As best I can determine, Mr. Chairman.
Mr. STEARNS. I am just having a little trouble hearing, that is

all.
Mr. DINGELL. Should I get closer?
Mr. STEARNS. Yes. There you go.
Mr. DINGELL. At Ford’s insistence, Firestone then recalled 6.5

million tires, including all ATX tires produced for the Explorers. In
addition, Ford found that the claims were so high for other Ex-
plorer tires that Firestone produced in Decatur, Illinois that Fire-
stone also had to recall 15-inch Wilderness AT tires produced for
Ford at that plant.

With new information it received from Firestone on May 11 of
this year, Ford determined that last year’s recall did not take care
of the problem. Instead, there are rapidly growing number of Fire-
stone claims involving Explorer tires that are not recalled last year.
The data received in May show that there have been 110 tread sep-
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aration claims involving Firestone’s Wilderness AT tires compared
with only 27 claims in the data provided to Ford last August. Dur-
ing this same period of time, crash claims have gone from 0 to 20,
moreover, claims from 0 to 11, injury claims from 0 to 22 and fatal-
ity claims from 0 to 7.

Seeing in this new data the same safety concerns and trends that
caused last year’s recall, Ford announced on May 22nd its Fire-
stone tire replacement program. This is not a recall, because Ford
did not make the tires. Under this replacement program, Ford will
either replace or reimburse vehicle owners for the replacement of
13 million Firestone tires. Ford estimates that it will take 9
months, as much as $3 billion to complete the Firestone tire re-
placement program.

Ford’s action has sparked a lot of finger pointing, but the public
rightly wants to know whether the tires on their vehicles are safe,
and they are entitled to know that. Are the tread separations Ford
has identified unique to Firestone tires, or do other tires have simi-
lar problems?

Is Firestone continuing to produce tires that endanger the public
safety? Are there particular Firestone manufacturing facilities that
are producing bad tires? Should tread separation be viewed as a
foreseeable event, as some have suggested? Unfortunately, the one
best able to answer these and other important questions has yet to
be heard from. The National Highway Traffic Safety Administra-
tion began its investigation of the 47 million ATX, ATX II and Wil-
derness tires manufactured by Firestone more than a year ago. It
has yet to complete its testing and analysis. It is probably months
away from issuing its report and findings.

At this time, NHTSA’s task is made more difficult by the fact
that it has no permanent or even acting administrator, something
which must be cured quickly. The administration needs to give its
attention to getting control of this agency and having it complete
its work in an efficient and timely manner. Both Ford and Fire-
stone have provided huge quantities of information to the com-
mittee and NHTSA. Particularly instructive is the data on the per-
formance of Firestone and Goodyear tires when about an equal
number of tires from each manufacturer were put on Explorers in
model years 1995, 1996 and 1997.

Through the end of last year, data for these model years that
Ford received from Firestone reveals that there have been 1,183
claims involving tread separations on the Firestone tires, and only
two claims involving tread area problems on Goodyear tires. Fur-
thermore, the two Goodyear tire claims were for property damage
only. No deaths injuries or lawsuits were involved. And according
to Goodyear, these claims may have involved nothing more serious
than a puncture, rather than total tread separations that have oc-
curred on Firestone tires.

Goodyear says its tires hold up as well on the Explorer as on
other vehicles. From 1996 through the year 2000, Goodyear says
87.7 million of its tires have been used on SUVs other than Explor-
ers, light trucks, minivans and station wagons. And during that
time, Goodyear has had no tread separation claims involving
deaths, injuries or lawsuits.
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However, the data tells quite a different story for the Firestone
tire. Tread separation claims involving the Firestone tire on the
Explorer have continued to grow. Ford’s analysis of the data it re-
ceived from Firestone in May shows that in the fifth year of use,
the 16-inch Wilderness AT tire produced at Firestone’s Wilson,
North Carolina plant has an extremely high tread separation rate
of 450 claims per million tires.

So why is there such a big difference in the claims rates for
Goodyear and Firestone tires? It has been suggested that Ford
shipped many more Explorers equipped with Firestone tires to hot-
weather States than did Explorers equipped with Goodyear tires.
Sounds possible, but it doesn’t appear to be true. In model years
1995 through 1997, Ford says it shipped 95,000 Explorers with
Firestone tires and 85,000 Explorers with Goodyear tires to hot
weather states, Arizona, Florida, Louisiana, Mississippi, Nevada
and Texas. Although most tread separation claims have come from
hot weather States, not a single one of these claims involve death,
injury or a lawsuit attributable to a Goodyear tire on the Explorer
vehicle.

It has also been suggested that there is something unique about
the Explorer that causes tread separation. Again, Firestone’s own
claims suggest otherwise. There has been a substantial number of
tread separations that have occurred on Firestone tires, like those
used on the Explorer when these tires have been installed as
aftermarket tires on other non-Explorer SUVs, including the Toy-
ota Forerunner, the Nissan Pathfinder and the Mitsubishi
Montero, and on the Isuzu Rodeo.

Ford’s analysis has raised questions about Firestone’s manufac-
turing quality control. The peel strength of the rubber Firestone
used to make its tires and the durability of its tires all were found
to vary from plant to plant.

Perhaps most importantly, the amount of rubber in the critical
wedge area of Firestone’s 15 and 16 Wilderness tires was found to
vary by plant. Of the plants most recently producing tires for Ford,
the wedge rubber was smallest at Wilson, North Carolina plants
and thickest at the Aiken, South Carolina plant. Firestone’s Joli-
ette, Canada plant ranked somewhere between the other two. How-
ever, all Firestone plants produce tires with less rubber in the
wedge stone area than Goodyear.

In conclusion, Mr. Chairman, given the information it had, I find
no problem with Ford having taken the action it did. In fact, for
Ford not to have replaced these tires would have raised serious
questions in the mind, I think, of the public, that proper safety and
other concerns of customers were being served.

Again, I thank you, Mr. Chairman, for holding this hearing, and
I look forward to hearing the statements of the witnesses.

[The prepared statement of Hon. John D. Dingell follows:]

PREPARED STATEMENT OF HON. JOHN D. DINGELL, A REPRESENTATIVE IN CONGRESS
FROM THE STATE OF MICHIGAN

Mr. Chairman, I want to thank you for holding this important hearing.
This is the second time within a year that the Committee is considering safety

problems involving Firestone tires. Last year, Ford Motor Company determined
from information it requested and received from Firestone that there were an un-
usually high number of claims, fatalities, and injuries resulting from tread separa-
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tions of certain Firestone tires on the Explorer vehicle. At Ford’s insistence, Fire-
stone then recalled 6.5 million tires, including all ATX tires Firestone produced for
the Explorer. In addition, Ford found that claims were so high for other Explorer
tires Firestone produced at Decatur, Illinois, that Firestone also had to recall the
15-inch Wilderness AT tire produced for Ford at that plant.

With new information it received from Firestone on May 11th of this year, Ford
determined that last year’s recall did not take care of the problem. Instead, there
are a rapidly growing number of Firestone claims involving Explorer tires that were
not recalled last year. The new data received in May show there have been 110
tread separation claims involving Firestone’s Wilderness AT tires compared to only
27 claims in the data provided to Ford last August. During this same period of time,
crash claims have gone from zero to 20; rollover claims from zero to 11; injury
claims from zero to 22; and fatality claims from zero to seven.

Seeing in this new data the same safety concerns and trends that led to last
year’s recall, Ford announced on May 22nd its ‘‘Firestone Tire Replacement Pro-
gram.’’ This is not a recall, because Ford did not make the tires. Under this replace-
ment program, Ford will either replace or reimburse vehicle owners for the replace-
ment of 13 million Firestone tires. Ford estimates it will take nine months and as
much as $3 billion to complete the Firestone tire replacement program.

Ford’s action has sparked a lot of finger pointing, but the public rightly wants to
know whether the tires on their vehicles are safe. Are the tread separations Ford
has identified unique to Firestone tires, or do other tires have similar problems? Is
Firestone continuing to produce tires that endanger the public’s safety? Are there
particular Firestone manufacturing facilities that are producing bad tires? Should
tread separation be viewed as a ‘‘foreseeable’’ event, as some have suggested?

Unfortunately, the one best able to answer these and other important questions
has yet to be heard from. The National Highway Traffic Safety Administration
(NHTSA) began its investigation of about 47 million ATX, ATXII, and Wilderness
tires manufactured by Firestone more than a year ago. It has yet to complete its
testing and analysis, and is probably months away from issuing its report and find-
ings. At this time, NHTSA’s task is made even more difficult by the fact that it has
no permanent, or even acting, administrator. The Administration needs to give its
attention to getting control of this agency and having it complete its work in an effi-
cient and timely manner.

Both Ford and Firestone have provided huge quantities of information to the
Committee and to NHTSA. Particularly instructive is data on the performance of
the Firestone and Goodyear tires when about equal numbers of tires from each man-
ufacturer were put on Explorers in model years 1995, 1996, and 1997. Through the
end of last year, data for these model years that Ford received from Firestone re-
veals there have been 1,183 claims involving tread separations on the Firestone
tires and only two claims involving tread area problems on the Goodyear tires. Fur-
thermore, the two Goodyear claims were for property damage only. No deaths, inju-
ries, or lawsuits were involved. And according to Goodyear, these two claims may
have involved nothing more serious than a puncture rather than the total tread sep-
arations that have occurred on Firestone tires.

Goodyear says its tires hold up as well on the Explorer as on other vehicles. From
1996 through the year 2000, Goodyear says 87.7 million of its tires have been used
on SUV’s other than the Explorer, light trucks, minivans, and station wagons. And
during that time, Goodyear has had no tread separation claims involving deaths, in-
juries, or lawsuits.

However, the data tells quite a different story for the Firestone tire. Tread separa-
tion claims involving the Firestone tire on the Explorer have continued to grow.
Ford’s analysis of the data it received from Firestone in May shows that in the fifth
year of use, the 16-inch Wilderness AT tire produced at Firestone’s Wilson, North
Carolina, plant has an extremely high tread separation claims rate of about 450
claims per million.

So, why is there such a big difference in the claims rates for Goodyear and Fire-
stone tires? It has been suggested that Ford shipped many more Explorers equipped
with Firestone tires to hot weather states, than it did Explorers equipped with
Goodyear tires. Sounds possible, but it appears not to be true.

In model years 1995 through 1997, Ford says it shipped 95,000 Explorers with
Firestone tires and 85,000 Explorers with Goodyear tires to the hot weather states
of Arizona, Florida, Louisiana, Mississippi, Nevada, and Texas. Although most tread
separation claims have come from hot weather states, not a single one of these
claims involving death, injury, or a lawsuit is attributable to the Goodyear tire on
the Explorer vehicle.

It has also been suggested that there is something unique about the Explorer that
causes tread separations. Again, Firestone’s own claims data would suggest other-
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wise. There has been a substantial number of tread separations that have occurred
on Firestone tires like those used on the Explorer, when those tires have been in-
stalled as ‘‘aftermarket’’ tires on other non-Explorer SUV’s, including the Toyota 4
Runner, the Nissan Pathfinder, the Mitsubishi Montero, and the Isuzu Rodeo.

Ford’s analysis has also raised questions about Firestone’s manufacturing quality
control. The peel strength of the rubber Firestone used to make its tires and the
durability of its tires all were found to vary from plant to plant. Perhaps, most im-
portantly, the amount of rubber in the critical wedge area of Firestone’s 15- and 16-
inch Wilderness AT tire was found to vary by plant. Of the plants most recently
producing tires for Ford, the wedge rubber was smallest at the Wilson, North Caro-
lina, plant and thickest at the Aiken, South Carolina, plant. Firestone’s Joliette,
Canada, plant ranked in between the other two. However, all Firestone plants pro-
duced tires with less rubber in the wedge area than Goodyear.

In conclusion, Mr. Chairman, given the information it had, I find no problem with
Ford having taken the action it did. In fact, for Ford not to have replaced these
tires, would raise far more serious questions in my mind about their commitment
to public safety and the customers they serve.

Again, I want to thank you, Mr. Chairman, for holding this hearing, and I look
forward to hearing the statements of the witnesses.

Mr. STEARNS. I thank my colleague. And now for an opening
statement, the distinguished chairman of the Subcommittee on
Oversight and Investigations.

Mr. GREENWOOD. Thank you, Mr. Chairman. We are here today
because 203 people have died in automobile accidents involving cer-
tain Firestone tires, mostly fitted on Ford Explorers. To date, no
one has provided the American people with a definitive answer as
to why those deaths occurred. A number of months ago, both Ford
Motor Company and the Bridgestone Firestone, Inc. company
agreed to a recall of more than 6.5 million tires. And at that time,
both companies told the American public and this Congress that
the first recall was adequate in scope and did not need to include
any additional Wilderness AT tires.

As recently as December of last year, after what both manufac-
turers described as extensive testing and analysis, the companies
issued root cause findings, once again concluding that no further
recall of the Wilderness AT was required.

That, of course, was good news for America’s consumers, and
these two companies, since they had been replacing many of the re-
called tires with the same product from plant—plants other than
Firestone’s Decatur facility, whose products had been judged to be
unsafe.

Now nearly 6 months later, Ford has come forward to say that
it does indeed have a safety concern about additional Wilderness
AT tires, particularly the 15 and 16-inch tires that were use pri-
marily on the Ford Explorer, and that were used as replacement
tires during last year’s recall. It argues that the new claims data
provided by Firestone in May of this year show an increasing trend
in claims, accidents and injuries involving these two tire lines.

Ford also says that its laboratory testing of these tires and com-
petitor tire lines reveals significant differences in durability that
further support its recall action.

We are now told that on the strength of these discoveries and
after $30 million in testing, the Ford Motor Company felt com-
pelled to recall roughly 13 million Firestone Wilderness AT tires
from its vehicles, a $3 billion business decision that has set off a
fire storm of charges and countercharges between these two compa-
nies.
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Just last month, Bridgestone/Firestone announced that it was
severing its nearly 100-year-old history with the Ford Motor Com-
pany.

Clearly, the stakes are high for both of these companies. Industry
analysts are already openly suggesting that Ford replace the name
Explorer with a new brand name, even though this product is the
best-selling sport utility vehicle on the market. Nor is Firestone im-
mune from this kind of treatment. Some in the industry are busy
suggesting that the venerable brand name of Firestone be retired.

But if the stakes are high for these two companies, they are even
higher for America’s consumers. These events have raised much
broader questions about the safety in general, their safety in gen-
eral, tire safety in general, the relationship of tires to their vehicle
systems and possible design flaws in the rollover of compact SUVs.

Even more important, for our purposes, the fallout of these
events has led to increased concern about the role of the National
Highway Traffic Safety Administration, NHTSA plays in ensuring
the safety of cars, trucks and automotive products.

Last year, we learned how NHTSA initially failed to investigate
seriously the claims surrounding this issue but subsequently
leaped into the fray by issuing a consumer advisory last Labor Day
weekend, which focused on a long list of other Firestone tire lines.

NHTSA took this action, we are told, because claims rates on
these products had reached the threshold of 12.6 claims per million
tires produced. Whether this claim rate was about normal or a
clear indication of a safety concern were several of the factors that
NHTSA failed to establish before announcing this advisory. More
disturbing, still, it is our own understanding that NHTSA is now
in possession of data showing claims rates of a similar or greater
value on other tire lines, including those from both Firestone and
other tire manufacturers, and yet remains silent on the potential
or perceived risk, if any, to consumers of those products.

This inability of the Federal agency charged with protecting con-
sumers to get the facts and to get them first has allowed the situa-
tion to deteriorate into the public relations equivalent of a shouting
match between these two manufacturers, and the role of honest
broker, which is precisely the mission of NHTSA, has been surren-
dered to two very threatened firms, whose data, even if correct, ap-
pears to have been manipulated in the way that makes their indi-
vidual conclusions highly suspect.

The committee’s review of the actual Ford tests raises important
questions about whether comparable tests were, in fact, run. For
example, it appears Ford left off its peal strength chart, the results
from some of Firestone’s newer tires, which scored higher than
comparable Michelin tires and much closer to the tested Goodyear
tires, and nearly all of the Firestone tires Ford tested had been
used, either on road—on road or as spares. In hot States, while the
Michelin Goodyear tires tested were either all new or of uncertain
prior use.

These differences certainly raise questions about the method-
ology and possibly the results as well. Similar questions arise with
respect to the largest testing procedure utilized by Ford, its rig
tests, in which it placed a tire on the laboratory wheel and ran it
at varying speeds, air pressures, loads and ambient temperatures.
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The way these rig test results were presented to the committee
could be considered as misleading, given that Ford disaggregated
the Firestone results by plant, while aggregating three Goodyear
plants into one plotted column, while also aggregating the 16 and
15-inch tire results, which made the percentage of the overall fail-
ure rate of Goodyear products much smaller, while allowing the dif-
ference between the two sets of tires to appear more stark. Com-
bined with the differences in how the tests themselves were con-
ducted, the aggregation issue becomes even more problematic.

Firestone, too, has its own set of findings based on questionable
assumptions and parameters. For example, Firestone has been very
vocal lately in claiming that the Explorer is more than twice as
likely as other SUVs to roll over, following a tire failure. Yet, when
we asked for the actual data underlying the statistic and the con-
fidence bounds associated with it, we learn that Firestone included
all other SUVs, regardless of whether they were truly comparable
in size to the Explorer. We also found that the two State data
bases that Firestone relied on to contain a very small sample size
of accidents that fit Firestone’s queries, leading to a large—to large
ranges in possible statistical outcomes.

Indeed, the data could just as easily be read to find only a mini-
mal and questionable increase in rollover associated with the Ex-
plorer, not the dramatic twice as likely Firestone touts publicly. In
making these observations, I am not suggesting that either com-
pany intentionally set out to mislead this committee or the Amer-
ican public, but we would be derelict in our duty if we did not keep
in mind that in the heat of this very public and high-stake battle,
both companies may be expected to produce their analyses in ways
that strengthen their own positions.

It is for that reason that until credible tests are done, the Amer-
ican consumer will not know the full truth of this matter and this
brings us again to NHTSA.

As Chairman Tauzin previously observed, there are serious ques-
tions about whether NHTSA’s current testing program will prove
any more fruitful than Ford’s or Firestone’s in ultimately answer-
ing the many unanswered questions that remain. And that is to-
tally unacceptable.

Our role here is not to advance the interests of one company over
another or one product over another. Our role is to protect the in-
terests of America’s consumers. NHTSA is our agent in this enter-
prise, and they must do the hard work to help us find honest an-
swers. In that regard, allow me to give some useful advice to the
folks from NHTSA, which also may be appropriate for the manage-
ment teams at Ford and Firestone. ‘‘Failure is the opportunity to
begin again more intelligently.’’ The man who said that knew some-
thing about success and failure and automobiles. He was Henry
Ford. Thank you, Mr. Chairman.

Mr. STEARNS. I thank my colleague. The ranking member of the
Subcommittee on Oversight and Investigations, Mr. Deutsch.

Mr. DEUTSCH. Thank you, Mr. Chairman, for holding this hear-
ing. The tragedy that brings us here today is one of the worst in
auto safety history. As of yesterday, 203 people have died in the
United States because the tread has separated on a Firestone tire.
Most of those tires were on the Ford Explorers. Dozens more have
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been—dozens more have died in other countries and hundreds have
sustained permanent injuries.

To put this into perspective, when Firestone recalled the Fire-
stone 500 tire in 1978, 34 people have died. In my State of Florida,
one of the hot States in which the tire has failed most often, more
than 28 people have died, almost as many as in the Firestone 500
recall, and more than 130 have been injured. Who is responsible?
Firestone has already admitted responsibility, but Firestone has
said that Ford should share responsibility, because the Explorer de-
sign causes excessive rollovers. Ford says it is the tire alone. Over
the past few weeks, we have all been subjected to dueling statistics
provided by Ford and Firestone. Unfortunately, we cannot resolve
these disputes here.

However, in Florida, our attorney general is leading an investiga-
tion of both Ford and Firestone for all 50 State attorney generals.
The primary allegation is that Firestone engineered a bad tire in
part because Ford kept demanding changes in the tire to make the
Explorer more stable, while maintaining the rolling resistance and
fuel economy of other tires.

The tire pressure was lowered and the weight of the tire was re-
duced by removing material, but the design of the vehicle was not
changed. As part of its new safety campaign, Ford is now courting
Goodyear tires. It is important to note that the Explorer was pre-
viously equipped with Goodyear tires from 1995 to 1997. In docu-
ments submitted for the record, however, Ford terminated its rela-
tionship with Goodyear due to cost concerns.

Florida’s attorney general is also concerned that the companies
did not disclose the tire failure problems in other countries to U.S.
regulators and the American public. When the Firestone tires
began to fail in Venezuela and Saudi Arabia in 1997 and 1998, we
learned in the earlier hearings, that both Ford and Firestone kept
the American consumer from knowing about the defective tires
which were recalled in those countries.

Communications documenting these disclosure problems were in-
cluded in the record of our hearing last fall, and a few additional
ones have been submitted for the record today. We will hear a lot
of conflicting evidence today, but who are we and the American
people to believe? Last fall, the committee was told that the defec-
tive ATX tire came from only one Firestone plant in Decatur, Illi-
nois, but that all ATX tires and Wilderness AT tires made in Deca-
tur would be recalled. We were told the Wilderness ATs not made
in Decatur were safe.

However, in December of 2000 in deposition, Ford’s chief quality
control officer stated that none of the Wilderness 15-inch ATs were
robust tires that could be expected to perform under variations in
inflation, pressures, load and speed. At the same time, both compa-
nies issued root cause analysis suggesting that the defective tires
came only from one plant, despite the fact that all the tires used
identical engineering and materials. But Firestone’s experts found
belt edge cracks in tires from all plants, and Ford indicated tire de-
sign was a problem.

By January, auto safety advocates were calling for a broad recall.
Today we are being told the same by Ford, while Firestone also
blames the Explorer’s design. And what has the National Highway

VerDate 11-MAY-2000 14:20 Dec 04, 2001 Jkt 010199 PO 00000 Frm 00016 Fmt 6633 Sfmt 6602 E:\HEARINGS\73739 pfrm11 PsN: 73739



11

Transportation Safety Administration been doing while this debate
is going on? We are still waiting for its own analysis, which I hope
will be completed before the end of the hot season. Unfortunately,
in most cases, excessive accidents, injuries, lawsuits and con-
sumer’s responses have removed questionable vehicles from the
road, not the Federal agency charged with protecting motorists and
passengers.

I want to add a few comments about the stability of sports utility
vehicles, including the Explorer. SUVs, by definition, have a roll-
over problem. SUV manufacturers work to engineer against this
propensity, but the consumer should have access to reliable and ob-
jective rollover data. I would like to encourage NHTSA to move
quickly, and with the rollover consumer information effort we man-
dated in the TREAD Act, so the public can make informed vehicle
choices.

Thank you, Mr. Chairman.
Mr. STEARNS. I thank my colleague.
Now we will recognize for an opening statement the chairman of

the full committee, the gentleman from Louisiana, Mr. Tauzin.
Chairman TAUZIN. Chairman Stearns and Chairman Greenwood,

I want to thank you both and the ranking members for this hear-
ing today, because it represents one of the most important hear-
ings, I think, in our Congressional season. It continues this ex-
traordinary inquiry that our investigators are making and that
hopefully NHTSA will complete soon on the question of why 203
Americans had to lose their lives on the highways, when Ford and
Firestone, and apparently many people in our Federal agency,
knew for years that there were problems with Firestone tires on
Explorers and very little was done until very recently to get those
tires off the highways.

As you know, we conducted two hearings last year after Ford and
Firestone jointly then announced the recall of more than 6 million
of those tires, fitted primarily on the popular Ford Explorer. It was
partly in response to those hearings that Chairman Upton and this
committee held that Congress passed the TREAD Act last October.
That Act requires NHTSA to start collecting information on claims
and lawsuits, and more importantly, not to wait till the body count
accelerates, but to do extensive testing to ensure that design and
preproduction phases of tire production give us information as to
whether tires should ever be put on the marketplace in the first
place.

Now, it is against that backdrop that we are here today, because
we are faced with a most extraordinary circumstance today. Nor-
mally NHTSA issues a mandatory recall on NHTSA’s data, con-
vinces a manufacturer to do a voluntary recall. Today, Ford has an-
nounced essentially a recall, a replacement of another company’s
products. That is extraordinary and unusual, and because it in-
volves 13 million Firestone tires, it again raises some rather
unique questions for this committee and for our safety agency.
First of all, what is the foundation for Ford’s decision for this most
unprecedented action? Before Ford announced the action, we were
given a briefing by Mr. Nasser of Ford Motor Company and a
chance to ask several questions regarding this extraordinary an-
nouncement.
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As Mr. Greenwood has pointed out, we were told that this an-
nouncement resulted from the fact that Ford, on its own, essen-
tially, conducted extensive testing in using updated data from
NHTSA to determine that these 13 million tires should be replaced.
But Ford also told us then that the Ford—that Ford tests were con-
ducted in very comparable tests with other tires. Our investigators
have learned something quite different, and we need an expla-
nation of that today.

First of all, is the Ford recall or replacement overly broad? We
know that many Wilderness AT tires are being recalled that have
not been tested by Ford at all. It includes Wilderness AT tires that
have fueled any claims casting suspicion, frankly, on the entire line
of tires that other automobile manufacturers have used and con-
tinue to use as original equipment on their SUVs and light trucks,
and that, by the way, includes GM and Toyota.

If indeed these tires should be recalled by Ford, should they be
replaced by these other auto manufacturers? Second, the confusion
gets even worse when you consider, as our investigators have dis-
covered, that some of the tires Ford is recalling have a better
claims history than those that Ford has chosen as replacement
tires.

Let me say that again. Ford is going to replace these recalled
tires with tires that have a worse claims history than some of the
tires that are coming off the Explorers. For example, our investiga-
tors have learned that one of the tires that is going to be used in
the replacement has a claims rate of 124 claims per million tires,
well in excess of the five claims per million that Ford says is a
benchmark used in this recall. Are we going to be replacing worse
tires for the tires that come off these cars?

I want to say here something that is important for this com-
mittee and its work. Our investigators have uncovered a great deal
of information about these claims and the claims ratios and this
particular tire that is going to be used as a replacement. We are
going to turn that information over to NHTSA following this hear-
ing, and we are going to ask NHTSA to come back to us within 30
days to tell us whether this data is significant enough that Ameri-
cans ought to know that the tires that they are going to have to
replace and be used as replacement tires do have, in fact, a worse
claims data than others. Is that significant? And does that make
a difference for the safety of American families?

Our problem, of course, is that we don’t know yet today, and so
we will give that information to NHTSA and ask NHTSA to come
back with—to us within 30 days that we might be able to inform
the American public. Ford, as a private company, of course, has the
right to replace any parts of their vehicles, including the tires. But
in the absence of an agreement from either Firestone or NHTSA,
the public surely must be confused today. It is the job of NHTSA
to come up with some consistent standards for when tires pose an
unreasonable safety risk to the consumer, and when one company
says that they ought to come off but they don’t come off other com-
pany’s vehicles and when replacement tires are called for that may
have a different, in fact, a worse record than the tires that are com-
ing off, that confusion in the American public is unacceptable.
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Firestone, too, has failed to answer some pretty basic questions
about the particular tires in question here. Ford and NHTSA have
both focused their attention on two of the Wilderness AT tire lines
used primarily on the Ford Explorer, and while the claims rates on
these two tire lines are not as high as the levels of last year’s re-
call, they are still much higher than most of Firestone’s other tire
lines, whether they are Wilderness or otherwise. And as NHTSA’s
latest claims data shows, more complaints of accidents and injuries
on these nonrecalled tires are coming in, yet Firestone would tell
us to be content with the fact that the injury totals experienced on
these previously unrecalled tires are not as bad as the first. I am
not sure that is a good standard by which we ought to make safety
judgments here.

Firestone’s also attempted to shift the focus from its tires to the
Explorer itself. We have consistently said from the beginning of
this controversy last year that all potentially relevant issues need-
ed to be explored by NHTSA, including those related to how vehi-
cles and tires interact as a system, and NHTSA is committed to
doing just that, and we have asked NHTSA, in fact, to make more
headway than they have so far.

But the review of the vehicle system issue should never replace
the primary focus on the critical event itself, which is the tire tread
separation, without which the vehicle stability issues wouldn’t
come up. Firestone can’t avoid legitimate scrutiny of its tires by
passing the buck on to the Explorer. NHTSA needs to fully explore
all these relevant issues and in a much more timely manner. We
need some answers soon, and the public should not have to suffer
through additional weeks or months of dueling charts and flying
accusations and more hearings.

And finally, I want to discuss an issue that I raised with Mr.
Nasser in our conversation several weeks ago. We all know that
Ford used Goodyear tires for the Explorer for several years in the
mid 1990’s, in addition to the Firestone tires that were used and
recalled. We also know that these Goodyear tires have had less
than a handful of claims relating to tread separations on these Ex-
plorers. The obvious question is, why did Ford stop using Goodyear
tires on the Explorer in model 1998 and return to sole sourcing
Firestone tires that have since been recalled?

Last year, the committee released Ford documents suggesting
that despite test data that show the Goodyear tire performing bet-
ter than the Firestone tire, Ford, nonetheless, dropped Goodyear as
the supplier for the Explorer, because Goodyear may have been un-
competitive in terms of costs. The committee recently received addi-
tional documentation from Goodyear that clearly confirms this
point that Ford dropped Goodyear because Goodyear refused to
drop its price to be more competitive with Firestone. And as Ford
testifies today about how its recent test results and claims analysis
show superior Goodyear performance, we should all keep that bit
of history in mind.

Mr. Chairman, we won’t have all the answers today. Part of what
we do today is shed light on this Ford decision and on some of the
claims made by both Ford and Firestone. NHTSA needs to ride in
to the rescue here and clear up this confusion very rapidly. In the
letter we will send to the agency, we will ask you to respond in 30
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days, Mr. Jackson, and our private conversations, I know you told
me you intend to do that. We look forward to it. Thank you, sir.

[The prepared statement of Hon. W.J. ‘‘Billy’’ Tauzin follows:]

PREPARED STATEMENT OF HON. W.J. ‘‘BILLY’’ TAUZIN, CHAIRMAN, COMMITTEE ON
ENERGY AND COMMERCE

Thank you, Mr. Chairman, and I want to thank both you and Chairman Green-
wood for holding this joint Subcommittee hearing today, on this topic of great impor-
tance to the American people.

Last year, I co-chaired two hearings on this same topic, after Ford and Firestone
jointly announced a recall of more than six million tires fitted mostly on the popular
Ford Explorer. At those hearings, a lot of questions were raised about the thorough-
ness and timeliness of the internal responses of these two companies, as well as the
government’s safety regulators—all of whom had knowledge of potential problems
with these tires for years before taking any action to get them off of U.S. highways.
Those hearings also raised a lot of questions about the thoroughness of the testing
done by Ford and Firestone prior to putting these tires on these vehicles in the first
place, as well as the quality of Federal tire testing standards that were pathetically
weak and had not been updated since the 1960s.

Partly in response to those hearings, this Committee and the Congress passed the
TREAD Act last October, which required NHTSA to start collecting information on
claims and lawsuits filed against manufacturers of automobiles and tires in an effort
to better identify problems before they become bigger ones. But the Act also said,
in effect, ‘‘let’s not wait for the body count to start to conduct a post-mortem.’’ Let’s
focus on ensuring adequate testing of tires in the design and pre-production phase,
so as to improve our confidence in tires before we start driving our families around
on them.

Against that backdrop, we are here today to discuss the extraordinary and costly
action recently taken by Ford on its own to essentially recall as a precaution all
Firestone Wilderness AT tires on Ford vehicles, despite the protests of Firestone
and the inaction of NHTSA. Consistent with the spirit of the TREAD Act, Ford has
focused on updated claims data it and NHTSA received from Firestone, as well as
laboratory tests it has conducted on the tires at issue. Ford’s action certainly is
unique in modern business history, in that it involves the recall of another com-
pany’s product. By its very nature, then, it raises a host of questions that warrant
fuller exploration by this Committee.

One of those questions is the foundation for such an unprecedented action. Before
Ford publicly announced its decision several weeks ago, Mr. Nasser came to speak
with several of this Committee’s Members, including me, to discuss his planned ac-
tion. When he explained the differences Ford’s tests were finding between the Fire-
stone and Goodyear tires, one of the first things I asked him was whether the tests
were run in a comparable fashion. He said yes, but as Mr. Greenwood has pointed
out in his opening remarks, the findings from the Committee’s review of Ford’s test
data and methodology certainly call into doubt whether these tests were run as com-
parably as both Mr. Nasser and I would have hoped and expected.

Moreover, taking the Ford test results at face value, they certainly do not support
the breadth of the recall now underway, for that recall includes many Wilderness
AT tires lines that Ford has not tested at all. The recall also includes Wilderness
AT tire lines that have few, if any, claims—casting suspicion on an entire line of
tires that other automobile manufacturers have used and continue to use as original
equipment on their SUVs and light trucks, including GM and Toyota. While I cer-
tainly understand’s Ford interest in making this recall as easy as possible for its
customers, I am concerned that its inclusion of all these tire lines may actually
serve to confuse consumers even more.

This potential for confusion is even greater, given that consumers will soon
learn—as our investigators have discovered—that some of the tires Ford is recalling
have a better claims history than those Ford has chosen as replacement tires. Con-
sumers also will soon learn—as our investigators have discovered—that there are
other tires on Ford vehicles that have higher claims rates than the Wilderness ATs,
but are not being recalled as part of this action.

In short, the question that neither Ford nor NHTSA has been able to answer to
date is, what should the baseline for action be here? We’re going to hear a lot of
talk today about claims rates, wedge dimensions, peel strengths, temperature pro-
files, and other technical issues. But the bottom line is that, right now, we are deal-
ing in a world of subjectivity and relativity, where we might be able to say that one
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tire performs better or has different characteristics than another, but not whether
the latter tire is in any way defective.

Ford, as a private company, need not have to prove a tire defective before deciding
it wants to take all of them off its vehicles. But in the absence of agreement from
either Firestone or NHTSA, the public surely must be confused. It is the job of
NHTSA to come up with some consistent standards for when tires pose an unrea-
sonable safety risk to consumer. And we must act quickly to reduce the confusion
swirling around this issue before the American public starts to simply tune it out.

Firestone, too, has failed to answer some pretty basic questions about the par-
ticular tires most in question here. Ford and NHTSA have both focused their atten-
tion on two of the Wilderness AT tire lines used primarily on the Ford Explorer.
While the claims rates on these two tire lines are not as high as the levels of last
year’s recall, they are still much higher than most of Firestone’s other tire lines,
whether Wilderness or otherwise. As NHTSA’s latest data release shows, more com-
plaints of accidents and injuries on these non-recalled tires are coming in.

Yet Firestone would have us be content to know that, in their opinion, these tires
won’t reach the claims or injury totals experienced by the previously recalled tires—
as if THAT should be the benchmark we should all use in judging consumer safety.
Well I, for one, am not willing to take that option either. Surely, there must be
something about these particular tires that warrants closer inspection.

Firestone also has attempted to shift the focus from its tires to the Explorer itself.
I have consistently said from the beginning of this controversy last year that all po-
tentially relevant issues need to be explored by NHTSA, including those related to
how the vehicle and the tire interact as a system. And NHTSA committed to doing
just that when it was before the Congress last year—although it has made little
headway in the meantime. But the review of vehicle system issues should never dis-
place the primary focus on the critical event itself—the tire tread separation, with-
out which the vehicle stability issues would not arise. Firestone cannot avoid legiti-
mate scrutiny of its tires by playing pass the buck to the Explorer.

NHTSA needs to fully explore all of the relevant issues, and in a much more time-
ly manner. The public should not have to suffer through additional weeks or months
of dueling charts and flying accusations.

Finally, I want to discuss one other issue that I raised with Mr. Nasser in our
conversation several weeks ago. We all know that Ford used Goodyear for the Ex-
plorer tire for several years in the mid-1990s, in addition to the Firestone tires that
have been recalled. We also know that those Goodyear tires have had less than a
handful of claims relating to tread separation on Explorers. The obvious question
is, why did Ford stop using Goodyear tires on the Explorer in Model Year 1998, and
return to sole-sourcing Firestone tires?

Last year, the Committee released Ford documents suggesting that, despite test
data that showed the Goodyear tire performing better than the Firestone tire, Ford
nonetheless dropped Goodyear as a supplier for the Explorer because Goodyear may
have been uncompetitive in terms of cost. The Committee recently received addi-
tional documentation from Goodyear that clearly confirms this point—that Ford
dropped Goodyear because Goodyear refused to drop its price to be more competitive
with Firestone. As Ford testifies today about how its recent test results and claims
analyses show superior Goodyear performance, we all should keep that bit of history
in mind.

I want to thank all of our witnesses today, and thank both Chairman Stearns and
Chairman Greenwood for hosting today’s hearing.

Mr. STEARNS. I thank the distinguished chairman.
On our list, we have Ms. Harman for an opening statement. And

let me remind the members the procedure is for a joint hearing, for
the members other than the ranking and the full chairman, to limit
their opening statements to 3 minutes. So we would be most appre-
ciative.

Ms. HARMAN. Thank you, Mr. Chairman, and I commend you for
holding this hearing, and welcome our witnesses.

I hail from California, where the blame game is in full frenzy for
the energy crisis, and where SUVs are a way of life, even when
they never go off road. 203 people have died because of tire fail-
ures, 203 people have died, and it is critically important that the
heads of the companies who manufacture the vehicles and the tires
involved in their deaths are here voluntarily and that we are here,
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too. The blame game won’t bring those people back, and it won’t
make cars or tires safer.

Actions the executives here take can make people safer. Actions
that NHTSA takes can make people safer. Actions we take can
make people safer. That is our job to protect the health and welfare
of our constituents. The blame game stops here. And this hearing
is about how we are going to go forward with safer cars and safer
tires. I yield back the remainder of my time.

Mr. STEARNS. I thank my colleague.
The gentleman from Georgia, Mr. Deal.
Mr. DEAL. Thank you, Mr. Chairman. I agree with what Ms.

Harman has just said. We find ourselves in multifaceted positions
from time to time as Members of Congress in listening to the open-
ing statements thus far, certainly a number of very important
issues have been raised. However, I have the feeling that we are
about to engage in a plaintiff’s trial lawyer discovery frenzy today
of finger pointing. I am not particularly interested in that aspect,
because I do not view that necessarily as a role for Congress to en-
gage in.

But as Ms. Harman said, our primary purpose is public safety.
So to that end, all of us will be interested in hearing what has been
done to correct problems if problems did, in fact, exist, and what,
if anything, needs to be done in the oversight responsibility that
Congress has delegated to NHTSA in carrying out that role, and
does anything from a legislative standpoint need to be done further
in keeping with what we have previously done in the last Congress
with the TREAD Act? Those are the kinds of inquiries that I view
as relevant to the matter that is before this committee today. I
yield back the balance of my time, Mr. Chairman.

Mr. STEARNS. He yields back the balance of his time. Mrs. Capps
is recognized for an opening statement.

Mrs. CAPPS. Thank you, Mr. Chairman. I would like to say that
I am pleased that we are holding this hearing today, but I am not.
I am not, because of the original circumstances that have brought
us here today, tragedy. As we all know, over 200 people have died
in car accidents because of faulty tires, faulty car design or maybe
some combination of both. Hundreds more have been injured. The
lives of the families and friends of these people have been up-
ended, and we are here today to try to sort through the facts that
have caused this damage.

But I am also not pleased because today’s hearings will likely be
a continuation of the charges and countercharges between two leg-
endary American companies. Ford has now offered to replace all of
Firestone Wilderness AT tires. The company says they are doing
this out of concern for their customer’s safety. Firestone questions
the motives of Ford and produces studies that claim its tires are
not the reason behind the rollovers that have caused the deaths of
so many people.

So Ford produces studies that show its Explorers are safe. Both
sides have experts supporting them, and today’s Washington Post
has a story about the lobbying efforts that are going on so each side
can get out its story.

Maybe there is nothing wrong with this, but I don’t know if it
is actually getting us much closer to the truth. So today’s hearing
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will likely be a continuation in this battling of charges and
countercharges, each side producing credible studies to make its
point. Quite frankly, I am not sure who to believe, and I will not
make any statements that call in question the legitimacy of either
side. But I am sure of one thing. I want us to get to the truth of
this matter. I want American consumers to know that when they
get behind the wheel of their car, they can know that that car and
all its parts are as safe as they can be, that there have been no
corners cut, no edges shaved. That, after all, is one of the jobs of
our government, to make sure that the market works and produces
safe products.

In this case, we clearly need a judge, someone who can look at
the technical claims that companies are making and make some
sense of them. That judge is supposed to be the Federal Govern-
ment, specifically the National Highway Traffic and Safety Admin-
istration. So I will be interested to hear from NHTSA, and I will
continue to push them to get to the bottom of this matter.

American consumers are depending on them and on us. Thank
you. I yield back the balance of my time.

Mr. STEARNS. I thank my colleague.
Mr. Shimkus, opening statement?
Mr. SHIMKUS. Thank you, Mr. Chairman, and I will be brief. We

want to welcome our two CEOs and the director of NHTSA here,
two great companies that we are in conflict with today. Basic busi-
ness MBA says the CEO’s job is to maximize shareholder wealth.
We all know that you do that by protecting public safety, because
it is not good business to impinge on public safety. No one would
take that risk. But as everyone agrees on both sides of the aisle,
we are searching for some certainty, legal certainty. We talk about
that in all lines of the business that we do here on the commerce
committee, legal certainty on who is doing what and how to resolve
this. We did pass the TREAD Act last year in response initially,
and unfortunately, haven’t had much time to get the full impact of
the TREAD Act, along with the additional dollars needed to affect
that law, and we’re already back in front of this committee.

My questions will be directed to both the CEOs and to NHTSA
as to what should NHTSA do, Ford Motor Company? What should
NHTSA do, Firestone? And NHTSA, what do you think you should
do, and what resources do you need to get it done? You can tell
there is a lot of frustration up here. We did not want to be here
less than a year after the last hearing, and we hope that we can
get to some conclusions so we are not here again in the next couple
of months. Thank you, Mr. Chairman I thank the gentleman for
yielding.

Mr. STEARNS. I thank the gentleman.
The gentleman from Massachusetts, Mr. Markey, is recognized

for an opening statement.
Mr. MARKEY. Thank you, Mr. Chairman, very much. This is an

unprecedented hearing before this committee. We have two cor-
porations, each of which has leveled a blistering, scalding indict-
ment of the other company. Obviously we need answers. We have
a corporate schoolyard brawl that has broken out here. We need an
impartial referee to determine who was right and who was wrong
on each one of the allegations. This hearing is not going to deter-
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mine that. We need NHTSA, the independent agency, to play the
role of referee, calling each one of the shots on each one of these
issues in a way that ascertains the truth for the American people.

Now, it is true, and today the President has designated his nomi-
nee to be the head of NHTSA. We haven’t had anyone running
NHTSA for the last several months there was a Presidential des-
ignee. This, in the aftermath of this committee and the Congress
passing a law last year which gave a very serious homework as-
signment to NHTSA. Now, NHTSA tells us that they are at least
a month away from finishing their information. In addition, we
have to know how much progress they have made in implementing
the TREAD Act, implementing the law which we passed last year.

After all, that is the only way in which the safety recommenda-
tions and requirements which we passed into law last year are
going to be put on the books, and the public will be protected and
every subsequent year in because of those additional safety protec-
tions. So I wish that there was an urgency in this administration
that would have designated a new head of highway safety back 5
months ago.

That would help us to know who is right and who is wrong in
every one of these issues. Obviously, the very viability of at least
one of these companies is going to be determined by the answers
to those questions. We know that there is a toxic cocktail that is
created when Ford Explorers and Firestone tires are put together.
That warning is out there now to the public. Ford is now saying
that it is more than the 6 million tires. Now an additional 13 mil-
lion Ford—Firestone tires that put their vehicles at risk.

But we do know this as well: Even as the information has been
made available to Ford over the last several years, they continue
to increase the weight of their SUVs, knowing that there is a direct
correlation between the weight of these vehicles and their propen-
sity to roll over and to endanger American families. And so, Mr.
Chairman, we couldn’t have a more important hearing, but every-
thing that happens today is merely preliminary to the ultimate de-
cisions made by NHTSA as to who is right and who is wrong, and
I hope that we can get a confirmation on the President’s appointee
and a quick resolution of these issues for the sake of the public,
because we know these accidents occur on hot summer days on
long rides, and that is where we are in America today, with the
American public at greatest risk for the next several months with-
out the answers which every one of these families deserve.

Mr. STEARNS. I thank my colleague.
The gentleman from Nebraska, Mr. Terry, is recognized for an

opening statement.
Mr. TERRY. Thank you all. I will be succinct, and my focus here

is going to be on my own government agency and their tardiness
in supporting the process and supplying us with data. The reason
why I want to focus on them is because I am going to work from
a basic assumption, that there is self-motivation involved in both
Firestone and Ford’s testing. There is a billion dollars at stake here
in lawsuits. There are trials strategy taking place, and as layman
up here in most of the public, we could read the data, the sum-
maries of the testing and we can see—well, I won’t say it is fairly
convincing. The oversteer of the Ford Explorer that Firestone has
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provided us, likewise the peal strength and the other data that
Ford has supplied us about the Firestone—Firestone tires, the data
that they have accumulated.

When you read the summaries, to us they all are convincing, but
keep—what keeps popping in my mind is that there is a lot of dol-
lars at stake here in lawsuits. Each in a trial strategy have the
ability, and it is pretty typical trial strategy to try and bring some-
body else in as a defendant and share the blame.

So what we need is reliable independent data that we can rely
on that can shift through the new answers that some of my col-
leagues might have brought out in their opening statements of just
the little things that you can tweak, the type of vehicles that are
used, the age of the tires that are used that can tweak the out-
come, can tweak the data to where layman wouldn’t notice. That
is why we rely on NHTSA, and so I think that is where I am going
to focus upon today, and the hard questions will be asked.

It will be good questions for Firestone and Ford as well, but we
need that independent body, the American public needs that inde-
pendent body, and we haven’t been able to provide that. I yield
back the balance of my time.

Mr. STEARNS. The gentleman yields back the balance of his time.
Thank you.

Mr. Strickland, is recognized for his opening statement.
Mr. STRICKLAND. Mr. Sawyer is——
Mr. STEARNS. Mr. Sawyer is not on either subcommittee, but we

certainly invited him to participate, and we are under the cus-
tomary procedure allowing him to do his opening statement after
the members of both subcommittees have spoken first.

Mr. STRICKLAND. Thank you, Mr. Chairman.
Mr. STEARNS. So you are recognized.
Mr. STRICKLAND. Thank you, sir. I’ll just take a few moments.
Sitting here, I listened to my colleagues and I’ve concluded what

I frequently conclude when I attend these kinds of meetings and
that is, where do we as Members of Congress go for the truth? How
can we take the information that is provided to us, sort through
it, determine credibility and reliability, and then make an informed
decision?

And I think that’s what we must, at least in part, depend upon
our witnesses today to provide for us and to us. But ultimately I
think we do need this objective judgment from the Federal agency
that’s responsible for providing us with these kinds of data.

I am more than a distant observer, I guess. I drive a Ford Ex-
plorer with Wilderness AT tires, and I have a district where it
takes me about 5 hours to drive from end to end, and I plan to do
that throughout the coming summer months. So I hope we reach
some conclusions today so that I, and my constituents especially,
can face the summer months feeling some degree of confidence.

I yield back.
Mr. STEARNS. The gentleman yields back. The gentleman from

Tennessee, Mr. Gordon, is recognized for an opening statement.
Mr. GORDON. Thank you, Mr. Chairman. I think we’re at the

point of opening statements, where there is the cliche, ‘‘Every-
thing’s been said, just everyone hasn’t said it.’’ so I will just make
a quick observation.
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When I was practicing law in a small town, Murfreesboro, Ten-
nessee, I think I discovered what we’re going to find out today. Mr.
Tauzin and Mr. Greenwood particularly did a good job—and Mr.
Deutsch—of laying forth a lot of serious questions that we need to
have answers to.

A month of hearings won’t bring answers to all those, so as has
been said, we need to move forward and hear from NHTSA, be-
cause I think we are going to find out what I found in
Murfreesboro, that you can take the two or three witnesses seeing
the same accident or a dog bite and they’re going to come back with
different views. Whether it was the direction, or their angle for see-
ing the accident, whether it is an internal prejudice, they simply
bring back different views. So, hopefully, NHTSA will get its act to-
gether shortly and do a more thorough investigation.

So what I want to do in my time is really ask the same questions
of all three witnesses, to try to set up a benchmark, so we can
move forward. And thank you again.

Mr. STEARNS. The gentleman yields back the balance of his time.
Mr. Stupak is recognized for an opening statement.
Mr. STUPAK. Thank you, Mr. Chairman. Mr. Chairman, more of

a parliamentary inquiry if I may. As I was coming flying out here
today I went through Detroit. I grabbed the Detroit Free Press be-
cause it talks about new tires, new worries. And on the majority
side, we’ve had some discussion this morning in opening state-
ments about the replacement tires having a worse safety record
than the Firestones.

My question is directed to the Chair: Are we going to see that
information? Is it going to be part of this hearing? Can we see it?

My friend, Mr. Strickland, and I both have a Ford Explorer.
After last year’s hearing, I replaced my tires, so I want to make
sure if I replaced them, I replaced them with good tires; and I
think we’re misleading the American public if we say we replaced
them with worse tires. But we are not getting the data.

Mr. STEARNS. Will the gentleman yield?
Mr. STUPAK. Sure.
Mr. STEARNS. I think as we go through this hearing there is a

nuance here between safety and claims reporting and what this
claims reporting means versus actual safety. So I think what
they’re alluding to is the claims reporting, which is not necessarily
a clear proportionate with the safety.

But I think your concern is welcome and I think one of the rea-
sons that we had this hearing is because both members and the
consumers want to understand the nuances between this claim
data and what it means. And so when we move forward, I think
some of the questions that you have might allude to that fact.

Mr. STUPAK. I see the chairman is here. Maybe he may have that
information.

Will that be provided to all of us, Mr. Chairman, the information
you brought up about some tires have worse safety records than
the ones that are being——

Mr. STEARNS. It’s not a safety record. We are talking about just
claims data, which is not a safety record.

Chairman TAUZIN. Would the gentleman yield?
Mr. STUPAK. Can we have that data?
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Chairman TAUZIN. Will the gentleman yield? Some of the data is
apparently NHTSA’s data. Some of it has been provided to us on
a confidential basis from other tire manufacturers, and frankly, we
don’t know how valid this information is. NHTSA has not looked
at it to see whether this information that’s privately supplied to us
is validated yet.

At a meeting right before this hearing I asked Mr. Jackson if we
supplied him with this information immediately following this
hearing, again because it is confidentially supplied to our investiga-
tors—first, supply it to NHTSA, would they within 30 days be able
to give us, as quickly as possible, information as to whether or not
that information we received is, No. 1, valid, and No. 2, whether
or not it’s consequential information that consumers need to know
immediately, if in fact the Ford criteria for this recall are valid.

Mr. DINGELL. Would the gentleman yield to me?
The question, I think, that has to be answered is, are we com-

paring apples and oranges. I would note that some of the informa-
tion that shows that the new tires from Firestone are safer than
other manufacturers comes from a plant where there is no history
of manufacturing of those tires at that plant, and as a result, there
is no record of failures of tires coming from that plant.

Now, is that not so?
Chairman TAUZIN. Would the gentleman yield?
Mr. STEARNS. The gentleman’s time has expired.
Mr. STUPAK. I ask for unanimous consent for 2 additional min-

utes with the colloquy going.
Chairman TAUZIN. I would say to my friend that there are sev-

eral questions we do not know the answer to, and that is, one,
whether, first of all, we think the data we are getting is valid. But
we need to have that verified by NHTSA. If, in fact, a tire that is
going to be replaced by Ford is going to be replaced with a tire that
has a much worse claims record than a tire being replaced, is that
information significant enough for Ford perhaps to make a dif-
ferent decision or for consumers to make a different decision?
That’s a question that we are going to ask NHTSA at the end of
this hearing.

The gentleman is correct, there’s a lot of claims data that goes
to NHTSA. Some of it goes to the individual tire companies; and
we need to know whether or not we have duplicate numbers, how
valid is it, and how significant are those numbers before we ask
NHTSA to release them to the public, I think.

Mr. STUPAK. I want to reclaim my time here.
Whether it’s claims data or safety claims, if we have information,

I hope that it can be shared with all members of the committee,
because I can wait for Ford. Like I said, I replaced my own tires
on my Explorer, and when you have an accident, it’s an accident—
they don’t call it ‘‘safety data’’ or ‘‘claims data,’’ it’s an accident for
the people out there.

And I think the purpose of these hearings is to clarify this stuff
for the American people, and all we are doing is confusing them by
saying we have new tires and new worries, but yet we are not
sharing this information with the American public.

So I hope by the end of the day we could get that information,
and someone on the majority side—that we have plaintiff trial law-

VerDate 11-MAY-2000 14:20 Dec 04, 2001 Jkt 010199 PO 00000 Frm 00027 Fmt 6633 Sfmt 6602 E:\HEARINGS\73739 pfrm11 PsN: 73739



22

yers discovery. Well, being a plaintiff trial lawyer, I certainly hope
we do because plaintiff trial lawyers usually increase public safety
and get to the truth of the matter.

Chairman TAUZIN. Will my friend yield again?
Mr. STUPAK. Sure.
Chairman TAUZIN. I hope you understand that is precisely the

reason why I’m asking that the committee request NHTSA to clar-
ify this information for us rapidly. I don’t want us to be party to
releasing bad information to the American public which causes
them either distress, worry or to make a bad decision.

One of the reasons for this hearing today is to examine Ford, its
decision in that light, as Ford ordered a recall. Has it recalled tires
that other companies should recall? And the information we’ve dis-
covered leads us to some new confusing areas.

I think it’s critical that before we confuse the public with this in-
formation that we get it verified by NHTSA, and more importantly,
that they indicate the significance of these numbers to us so that
we can make a proper report to the American public without fur-
ther confusion.

Mr. STUPAK. Well, Mr. Chairman, as I said before you came in,
someone’s already released the information. It’s already confusing
the public when you have the headlines ‘‘New Tires, New Worry.’’
so I think we have to get that squared away as soon as we can.

Mr. STEARNS. The gentleman’s time has expired.
The gentleman Mr. Sawyer, who is not a member of either sub-

committee, but is welcome to provide an opening statement.
Mr. SAWYER. Thank you very much, Mr. Chairman, for the hear-

ing and for the chance to take part in this way. I am from Akron,
Ohio, and although we haven’t built a passenger car tire in Akron
for 22 years, it remains a center of research and development, pro-
duction technology, command and control in this global industry for
more than a century.

It is matter of personal concern that we resolve questions of con-
tinuing safety in this important industry to people all over my dis-
trict. In that sense, understanding these tragedies is rightfully this
committee’s work; reducing their likelihood in the future is our
purpose. And so while there are many things that have been said
today, I’d like to return to three fundamental points that I made
a year ago.

What I said last year I feel just as strongly about today. That
is this: You cannot evaluate tire performance separately from the
vehicle on which it is equipped. Nor is a vehicle performance eval-
uation complete without the tire. In one sense, a tire may be the
single most important component of a vehicle in translating that
vehicle’s design characteristics into actual performance on the road.

The tire and vehicle work together in determining acceleration,
braking, cornering, comfort and, most important, safety and do it
through four very small contact patches with the road. In that
sense, the question that we have to answer is how the vehicle and
its tires function together.

Second, let me just say that I’m deeply troubled by the under-
lying notion that tires are never supposed to fail. I remind all of
us that the tire remains the only piece of equipment on the vehicle
that has a backup. This is not by chance. Tires are complex, they’re
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highly engineered products that operate in one of the most extraor-
dinarily violent environments of any product that we use in our
daily lives and they wear out. They are consumable products.

Third, typically tires contain more than scores of different design
elements of rubber, steel, polyester, chemicals, carbon black, de-
pending upon their application in design of the tire. Many tires are
designed for specific vehicles, for specific performance; con-
sequently, tires perform differently depending on the type and de-
sign of the vehicle on which they’re mounted and how and where
that vehicle is used.

With this in mind, it is clear it would be a serious mistake, in
my judgment, to try to set one standard for tire performance for
the tire industry. Each tire design and application, it seems to me,
must be evaluated in its own setting. When tires do fail through
road use, damage or abuse, or misapplication to the wrong vehicle,
or wearing out at the end of its useful life, or as the result of a
design or manufacturing flaw, NHTSA’s got to have the appro-
priate data so that it can evaluate the tire in its appropriate vehic-
ular environment. That’s the best way to protect consumers.

When Congress passed the TREAD Act last year, it took a major
step in making sure this happens by requiring an early warning
system, one that works—actually two that work: one, to use per-
formance statistics through the reporting of data to identify prob-
lems early in the life of a design.

We heard a number of different dimensions that have reporting
data. Comparability is another one, to make sure that you’re get-
ting the same data from different corporate settings.

The second is an early warning device to warn the vehicle’s oper-
ator with accuracy when his vehicle’s tires begin to lose pressure.

I know that NHTSA’s working diligently on the regulations to
implement the act in this provision, and I look forward to hearing
them and the witnesses in this process.

Mr. Chairman, I thank you very much for your indulgence.
Mr. STEARNS. I thank the gentleman.
[Additional statements submitted for the record follow:]

PREPARED STATEMENT OF HON. MICHAEL BILIRAKIS, A REPRESENTATIVE IN
CONGRESS FROM THE STATE OF FLORIDA

Mr. Chairman, thank you for calling this hearing today to examine the reason and
ramifications for the Ford Motor Company’s recent recall of additional Firestone
tires.

This issue touches many of our constituents. I have heard from many individuals
in my district who have expressed concerns about tire and vehicle safety. It is ter-
rible that the increased attention to this issue comes as a result of tragic accidents
and highway fatalities. I hope that this situation can help improve public awareness
of the need to monitor tire pressure and engage in regular vehicle maintenance.

Many consumers, including Members of Congress, are confused by the various
data coming from both Ford and Bridgestone/Firestone. Are the Firestone tires the
cause of the problem, or is it a result of the design of the Explorer? Whose data
should the public believe? What is the proper role of the National Highway Traffic
Safety Administration (NHTSA) in making these determinations?

I hope that this hearing gives the respective parties a chance to highlight their
findings and provide answers to these Subcommittees on issues that greatly impact
American consumers. I am particularly interested to know if there is any docu-
mentation or claims for accidents that have occurred in an Explorer with non-Fire-
stone tires. Has NHTSA conducted the necessary testing to ascertain whether these
problems are limited to the Firestone Wilderness AT line, or have they received
claims for similar Explorer accidents with competitors’ tires?
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Mr. Chairman, with the summer in full swing, many families are piling into sport
utility vehicles (SUVs) and heading out for summer vacations. In order to ensure
the greatest protection for the safety of those families, it is incumbent on us to ob-
tain the most accurate and comprehensive information possible. We must also in-
crease our efforts to raise public awareness of tire and vehicle safety issues, so that
every driver realizes the importance of proper vehicle maintenance, including gaug-
ing tire pressure.

I look forward to the testimony from our witnesses. Thank you, Mr. Chairman,
for holding this important hearing.

PREPARED STATEMENT OF HON. BARBARA CUBIN, A REPRESENTATIVE IN CONGRESS
FROM THE STATE OF WYOMING

Thank you, Mr. Chairman. I believe it is important today to convene this hearing
to disseminate information to the American consumer—especially those that own
Ford vehicles or any vehicle with Firestone tires.

Not wanting to speak for other members of the subcommittee, I’d like to make
an initial statement to our witnesses today from Ford and Firestone: please stop
playing this juvenile blame game; please stop publishing graphs and charts that
only support one side of the story; and by all means please stop sacrificing the safe-
ty of American families at the alter of public relations.

We know that different tires seem to react differently to certain conditions. We
also know that automobiles, especially SUVs, tend to react differently than pas-
senger vehicles in certain conditions. When you put those two very uncertain situa-
tions together we seem to get a very tenuous outcome.

In a situation such as this we tend to look to the companies to resolve the problem
to ensure that their customers’ safety is protected. We don’t seem to have that in
this case. Maybe if the companies get past pointing fingers at each other they’ll
begin concentrating on the safety aspects.

Until then, it is very important that the National Highway Traffic Safety Admin-
istration (NHTSA) be a leader in answering many of the outstanding questions sur-
rounding what has become an absolute debacle.

I’m pleased to read in Mr. Jackson’s testimony that NHTSA’s testing may be com-
pleted as early as next week.

However, I’m concerned that any delay in getting accurate information out to the
public will jeopardize the lives and safety of our families.

Additionally, many local businesses are dependent on selling these goods and
services. Timely, accurate information is critical to ensure confidence in both Ford
and Firestone products.

I look forward to hearing from the witnesses. I yield back my time.

PREPARED STATEMENT OF HON. ED BRYANT, A REPRESENTATIVE IN CONGRESS FROM
THE STATE OF TENNESSEE

Chairman Stearns, Chairman Greenwood, I thank you for holding this joint hear-
ing today on an issue of obviously great importance.

I, like others on the committee, have interests on both sides of this issue, having
constituents that are directly involved with both Firestone and Ford. As I prepared
for this hearing over the last weekend, I met with Ford dealers in my district, and
in Tennessee we have the headquarters of Firestone as well as a number of Fire-
stone distributors and dealers.

After the recall of the 15-inch Firestone ATX and Decatur Wilderness AT tires
last year, and now after the discussions surrounding Ford Motor Company’s ‘‘re-
placement program,’’ I think that the American people frankly aren’t real sure what
to make of the situation.

Ford says this is a tire problem and Firestone says it is the Explorer. Last year
we learned that there was indeed something that went wrong at the Decatur plant
to make so many Firestone ATX tires fail.

Obviously, there is not the same consensus today.
Firestone’s studies indicate that the Firestone AT tires on vehicles other than the

Ford Explorer have not had the same problems with tread separation as the tires
on the Ford Explorer.

But, then Ford points out that the reliability of Goodyear tires on the Explorer
is evidence that the Explorer is not to blame.

Ultimately the reason we are here today, and the reason we are not leaving this
to the courts and solely NHTSA (the regulators whose job it is to do these things)
is that we are trying to move quickly and determine what safety concerns are out
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there. We need to make sure that folks in NHTSA are doing their job, but the bot-
tom line is that we are trying to protect the consumers’ interests.

This hearing is a great opportunity for Congress to sift through the studies and
statistics conducted by both parties, and try to reconcile the information so we can
better understand what is going on here.

It is indeed a shame that such a long working relationship between these two
companies has been severed. I encourage the two parties to try and work together
and be forthright with the American people. The interests we are looking out for
today is that of the consumer, and I hope that this hearing helps to better inform
the consumer of the safety of both the Firestone Wilderness AT tire and the Ford
Explorer.

Again, I thank the two chairmen for having this hearing, and I also thank the
members of the panels for coming today—Mr. Nasser, Mr. Lampe, Secretary Jack-
son, Mr. Shelton, and Mr. Weinstein—thank for bringing your cases before us today.

PREPARED STATEMENT OF HON. EDOLPHUS ‘‘ED’’ TOWNS, A REPRESENTATIVE IN
CONGRESS FROM THE STATE OF NEW YORK

Thank you, Mr. Chairman for convening this timely hearing on Ford’s replace-
ment of Firestone’s Wilderness AT tires. I would also like to thank today’s scheduled
witnesses for appearing: Jacques Nasser of Ford, John Lampe of Firestone as well
as the representatives from NHTSA. I do not expect that we will reach any conclu-
sions today, but I hope that by bringing the parties together we will provide the
American people with the information necessary to make more informed decisions.
We are here because of the more than 2100 tread separations of Firestone ATX and
at tires that have resulted in the deaths of over 200 people. One of the goals of the
Consumer Protection Committee—as the name suggests—is to protect consumers.
When over 200 people die as a result of a similar cause it is time to examine the
problem more closely.

Last year, Firestone recalled 6.5 million tires after confronting the accident and
fatality reports with Ford and NHTSA which indicated that there was a problem
directly linked to Firestone’s 15’’ inch ATX tires and Wilderness AT tires produced
at its decatur manufacturing facility. The number of accidents and fatalities linked
to the Firestone tires in question clearly indicated that something needed to be done
to address a worsening situation. Ford and Firestone largely worked together and
took responsibility for the problem. At the time, all parties committed to continue
looking for the root cause of the tread separation problem. In addition, questions
were raised regarding whether or not the initial recall was broad enough. To date,
we have heard from Ford and Firestone regarding their findings. We have yet to
hear the findings from the National Highway Transportation and Safety Adminis-
tration’s (NHTSA) study of the recalled tires, Firestone’s Wilderness AT tires and
possibly some aspect of the Ford Explorer.

Last year’s recalled tires had claim rates of 363 per million to 41 per million. The
tires currently in question have claims rates which have roughly doubled from their
previous levels to the most recent available statistics—from the september 2000 to
December 2000 reporting period—of 19.3 and 17.4 per million. While this increase
is significant it is two to twenty times smaller than the claims rates of the pre-
viously recalled tires. Ford maintains that they had to act because the claims trends
suggested increasing tire problems and a potential increasing risk to consumer safe-
ty. Ford should be lauded for their extraordinary efforts to safeguard consumers.
However, it is very difficult to analyze the basis for Ford’s decision without any
baseline standards from NHTSA.

Firestone for their part has been cooperating with NHTSA as well. I do not be-
lieve that anyone is served by the chart wars that we have seen from both Ford
and Firestone over the past several weeks. I would urge both parties to continue
cooperating with NHTSA and allow NHTSA to do the job that it is supposed to do.
In addition, I point out that the battle of self-serving statistics has only brought into
doubt the creditability of both sides in this dispute. Currently, the biggest problem
facing the American people regarding this matter is the lack of any information
from an independent third party. Again, I urge NHTSA to release their conclusions
as soon as possible. In addition, I would ask NHTSA to answer the following ques-
tions:

It is nearly impossible to judge the value of the information provided by the two
sides of this dispute without any definitive baseline information to clarify the com-
panies’ competing claims from NHTSA. Does NHTSA have baseline information re-
garding the number of claims per million for tires?

What can be done to make NHTSA’s information more user friendly?
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Does the lack of an Administrator for NHTSA hamper its ability to serve the
American people?

How will NHTSA be able to deal with the vast amounts of additional data it is
scheduled to receive under the Tread Act, if NHTSA has its hands full with the in-
formation that it already receives?

Does NHTSA need additional resources to do its job more effectively?

Mr. STEARNS. Now we’ll have the first panel; I think we have
completed our opening statements. But before we do, I would like
to ask unanimous consent of the subcommittee to place into the
record documents that are both from the minority and the majority
side; and without objection, it’s so ordered.

We welcome Mr. Jacques Nasser, the President and Chief Execu-
tive Officer of Ford Motor Company. And let me just say that we
appreciate your patience in coming here; and at this point, it’s cus-
tomary, Mr. Nasser, to swear you in, and I think we’re going to
have Mr. Greenwood swear you in.

Mr. GREENWOOD. Good morning, Mr. Nasser. You’re aware that
this committee is holding—this joint committee is holding an inves-
tigative hearing and as is our custom, we take our testimony—wit-
nesses give their testimony under oath. Do you have any problem
in testifying under oath?

Mr. NASSER. No.
Mr. GREENWOOD. You are entitled also to have counsel. Do you

wish to be represented by counsel during your testimony?
Mr. NASSER. No, I don’t.
Mr. GREENWOOD. In that case, if you will raise your right hand,

I will swear you in.
[Witness sworn.]
Mr. GREENWOOD. You’re now under oath and may testify.
Mr. STEARNS. As I was saying, Mr. Nasser, we want to thank you

for coming here and to recognize that you came to us early to speak
with us about this controversy. And we appreciate your willingness
to come forward in talking to us, and we give you the floor.

TESTIMONY OF JACQUES NASSER, PRESIDENT AND CHIEF
EXECUTIVE OFFICER, FORD MOTOR COMPANY

Mr. NASSER. Thank you very much, Chairman Stearns.
Mr. STEARNS. You might have to put that a little closer to you.
That’s a little better. Thank you, sir.
Mr. NASSER. Chairman Stearns and Chairman Greenwood, Con-

gressman Dingell and members of the committee, at the outset I’d
like to express on behalf of the women and men of Ford Motor
Company our sincerest sympathies to those families who have lost
loved ones in these tragic accidents.

Today, as we’ve already seen, the committee is going to be bat-
tered with competing data and competing analyses, research and
statistics, charts and graphs, experts and opinions, all striving to
settle the disagreements surrounding our decision to replace 13
million tires on Ford vehicles. I’m here to explain the reasons be-
hind our decision and to answer any questions the committee may
have about the actions that we have taken to protect the safety of
our customers.

As mentioned earlier, last year Firestone recalled about 6.5 mil-
lion tires, primarily on Ford vehicles; and at that time, I pledged
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to this committee that Ford would implement an early warning
system to help identify potential tire problems.

We promised our customers and all of you that we would use the
lessons learned, combined with the aid of new technology, to keep
our customers safe; and Ford Motor Company supported passage of
the TREAD Act, which in many ways encouraged the very same
vigilence.

Public awareness of tire safety has intensified since last year,
and our expectations within the Ford Motor Company of tire per-
formance has also changed. In many ways, maybe in all ways, the
bar has been raised.

Without question, detecting the possibilities of a future tire de-
fect carries much greater weight than it ever did before. We’ve also
moved from seeking remedies for bad tires to identifying and elimi-
nating faulty tires before the safety of customers is compromised.

Last summer, field data and government data revealed highly
elevated tread separation rates on Firestone ATX and certain Fire-
stone Wilderness AT tires. Those tires were recalled even before we
knew why they were failing.

Clearly, we needed to learn more to be able to prevent this from
happening again, so we started digging deeper and deeper, and we
began the most intensive scientific investigation in Ford Motor
Company’s history. Hundreds of engineers and scientists looked at
the tires; then they looked at the tires together with the vehicle,
and they also looked at the vehicle itself.

Our lab tests and real-world data, including Firestone’s own
claims data, indicated that many of the remaining Firestone Wil-
derness AT tires will experience elevated failure rates, particularly
as they age. The data convinced us to act now and to act on behalf
of the people who drive our vehicles.

We must admit that we’re dealing with very early warning sig-
nals, but they’re warnings that we have taken very seriously, and
we could not ignore them. We believe that this issue will grow into
a more serious problem, particularly as the tires wear and age, and
in short, without this action, our customer safety would have been
at risk.

So on May 22, we announced our tire replacement program, and
thanks to the dedication of our dealers and employees and the co-
operation of the other tire companies, we’re moving ahead swiftly.
About 2 million tires are now in the pipeline, and we have replaced
about 1 million tires as of this morning.

I’d like to thank the many dealers and thousands of UAW work-
ers who are in Washington today to show support for their com-
pany and for our actions. It means a great deal to us.

Let me talk about the Explorer, and let’s get to the heart of the
issue. The Ford Explorer is and always has been a safe vehicle. The
criticism from Firestone challenging the Explorer’s safety is not
based on fact. Real-world data that is compiled by the Department
of Transportation shows that the Explorer is among the safest
SUVs on the market. And let’s go through that data.

The Explorer is 27 percent safer than passenger cars. The Ex-
plorer is safer than comparable SUVs in all crash types, front, side,
rear and roll-over. The Explorer is involved in 19 percent fewer ac-
cidents of all types than the typical sports utility vehicle.
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From another angle, the Explorer has scored four or five stars in
government frontal and side-crash tests. Explorer has also received
the second highest ranking from the Insurance Institute for High-
way Safety in its frontal offset crash tests; and just one other SUV
got a better rating, while four received lower ratings.

When you stand back from it all, in all, no other sport utility ve-
hicle has such a strong combination of field and testing perform-
ance. Those are the facts, not the headlines.

In addition, we have closely examined the relationship between
sport utility vehicles, as was mentioned earlier, and tires. We per-
formed hundreds of tests with the Explorer and competitive sport
utility vehicles, and this exhaustive analysis filled millions of pages
of information which we have shared with NHTSA, we have shared
with Firestone and we have shared with this committee. That book
to my left is a summary of that data and it shows that the Explorer
is a superbly designed vehicle and is a safety leader.

Last month, Chairman Tauzin asked NHTSA to review the per-
formance of the Explorer compared to other sport utility vehicles.
We agree that there is much misinformation and some confusion
about the safety of these vehicles. So we welcome and we encour-
age NHTSA’s review and analysis of all the data on Explorer and
peer vehicles, and we will fully cooperate in this effort.

We’re also very confident of the outcome because the Explorer
has 10 years of real-world safety data and that doesn’t mislead.

And there’s more, probably the clearest demonstration yet that
this is a problem with the tires and not with the vehicle; and this
is the real-world performance of two groups of Explorers totaling
more than 1 million vehicles manufactured over a 3-year period.
Everything about these two groups of Explorers was exactly the
same except that half the Explorers used Goodyear tires and the
other half used Firestone tires. We gave both tire manufacturers
the same performance criteria and both sets of tires had the same
recommended tire pressure.

This is the only real-world comparison that is truly apples to ap-
ples, and the results are very clear. There were 1,183 tread separa-
tions on the Firestone tires; there were two on the Goodyear tires.
The only variable was the tire. Everything else was the same—the
same drivers, the same vehicles, same parts of the country, same
roads, same driving conditions, same loads and the same tire pres-
sure.

So it bears repeating, this is a tire issue and only a tire issue.
I’ve heard some of the comments made earlier this morning, and

I want to make it clear that we do not get any satisfaction from
this dispute with Firestone, but we cannot and we will not let them
decide when or how the Ford Motor Company will act to protect
our customers’ safety. Our customers count on Ford to place their
safety and interests above all else, and we do.

One year ago, I came before this committee to discuss the recall
of Firestone tires, and at that time, you asked what we could do
to assure the public that this type of safety calamity would not
happen again. I pledged to you and to our customers that we would
be vigilant in our efforts to identify the problems and to identify
them early and to fix them.
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So I’m very proud of the Ford Motor Company’s strong commit-
ment to safety, and I am grateful for the Secretary’s recognition of
that commitment. And as I said last year, this is a tire problem,
not a vehicle problem. And the government confirmed last year
that this is a tire problem.

Although we’re back before your committee again this year to
discuss an even larger recall, this still remains a tire problem. Our
goal is to make sure that it does not become a safety problem for
the public.

Thank you for your attention, and I’ll be pleased to answer any
questions.

[The prepared statement of Jacques Nasser follows:]

PREPARED STATEMENT OF JACQUES NASSER, FORD MOTOR COMPANY

Good morning Mr. Chairman, Congressman Dingell and members of the com-
mittee. I am Jacques Nasser, President and CEO of Ford Motor Company. I am here
today to explain the reasons behind our decision to replace 13 million Firestone tires
on Ford vehicles. I am also here to answer any questions the committee may have
on the steps we have taken to protect the safety of our customers.

For nearly 100 years, our Company has thrived because we have been responsive
to our customers and our communities around the world. In all the actions we have
taken, we have been guided first and foremost by our commitment to safety. We
have also been driven by facts—real world performance data, as well as laboratory
analyses. We have shared all the data and analyses openly, and have worked with
NHTSA and with Firestone to better understand the causes of the tread separation
problem with Firestone ATX and Wilderness AT tires.
Why We Are Replacing the Tires

On May 22nd of this year, Ford announced that we would replace all Wilderness
AT tires used on Ford vehicles because of concerns about the performance of the
tires as they age, creating unnecessary risks for our customers. While some of the
tires being replaced do not show a substantial failure risk, we are replacing all Wil-
derness AT tires to avoid any confusion for our customers and eliminate any doubt
about the quality of their tires.

Last summer, while the data indicated elevated rates of tread separation on the
6.5 Million ATX and Decatur-built Wilderness AT tires (Exhibit 1), which resulted
in the Firestone recall, we did not have enough information to understand why the
tires were failing.

Immediately after the recall, we assembled a team of technical experts to find the
causes of the tread separation problem. The purpose of the investigation was simple:
we had to be certain that the tires on our vehicles were as safe as possible for our
customers. The ‘‘Tire Team’’, as it became known, spent more than 100,000 person-
hours analyzing real-world data, investigating accidents, testing tires and vehicles,
running computer simulations and studying tire designs. Our Tire Team worked
closely with NHTSA every step of the way. We also shared our data and analysis
with Firestone and Dr. Sanjay Govindjee, who conducted an independent investiga-
tion at Firestone’s request.

As part of that intensive work we developed a laboratory test to duplicate the fail-
ure mode experienced in the field. We developed better statistical analysis of claims
data that allowed prediction of trends in failure rates. We worked with NHTSA to
understand failure rates in competitive tires. And we did detailed engineering anal-
yses of failed tires to give us an understanding of real-world failure mechanisms.
Our findings proved consistent with the findings of Dr. Sanjay Govindjee.

We reached the following conclusions based on our data and analyses:

• Firestone’s Wilderness AT tires experience higher rates of tread separations than
other tires, including the Goodyear tires used on the Explorer.

• Firestone’s ATX and Wilderness AT tires fitted to Ford vehicles have temperature
characteristics, wedge design characteristics and rubber properties, including
peel strength, that demonstrate they are more sensitive than other tires to the
stresses caused by ordinary use. This correlates with their significantly higher
failure rates in the field.

• Firestone’s ATX and Wilderness AT tires have different designs, constructions and
performance characteristics depending upon when and where they were manu-
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factured. The Goodyear tires used on Explorers do not exhibit this degree of
variability.

• Firestone’s Wilderness AT 16’’ tires with a recommended inflation pressure of 30
psi perform about the same on the Explorer as the 15’’ tires with a rec-
ommended inflation pressure of 26 psi from the same Firestone plant.

Based on our laboratory testing and results, we were able to make predictions
that could be confirmed by real-world data. Then, on May 11th of this year we re-
ceived the latest claims data from Firestone which showed a rising trend in failure
rates for Wilderness AT tires, further validating our analyses and predictive model.
With these pieces of the puzzle coming together, we felt we had sufficient informa-
tion to take action in the best interest of our customers (Exhibit 2).

Last summer the elevated levels of tire failures on the recalled tires sent a very
strong signal. What we learned since then allowed us to analyze failure trends more
precisely. So, while claims alone today do not present as strong a signal as last Au-
gust, our model suggests that the rate of failures is increasing significantly as the
tires age, a risk that we cannot ask our customers to accept.

We really had only two choices—wait until more failures proved conclusively there
is a growing problem, or act now on the basis of our analyses and the data avail-
able. With hot weather driving conditions approaching, we knew the risk of tread
separations would increase. As a result, in the interest of the safety of our cus-
tomers, we could not wait.
Progress to Date

In the first week of June, after reviewing our proposed customer letter with
NHTSA, we notified millions of customers of our analysis and the details of our re-
placement program. At the same time, we were qualifying tires as fit for replace-
ment through our testing processes. We have, so far, identified approximately 60
types of replacement tires. We also reviewed the list with NHTSA to ascertain that
there were no pending concerns with the qualified tires.

To build the pipeline of replacement tires, we entered into discussion with tire
manufacturers. So far, an additional 2 million tires have been made available, and
we have taken 2-3 down weeks at several of our plants to help fill the supply pipe-
line and give the tire manufacturers time to ramp up production. The desire to
quickly increase replacement tire production was another reason we felt we had to
announce the replacement program as soon as possible.

We are qualifying tires based on the new testing procedures developed by the Tire
Team. In addition, the tire manufacturers are providing claims data from the early
warning system developed as a result of the TREAD Act. These data, together with
our predictive models, give us confidence that the replacement tires will meet the
needs of our customers.
The Explorer is a Safe Vehicle

The data tell us that the problem is with the tires and not the vehicle. There are
about 3 million Goodyear tires that were built to the exact same Ford specifications
and were put on Explorers during 1995-1997 (and as replacements for these vehicles
in subsequent years). These tires are performing almost flawlessly, having gen-
erated only 2 tread separation claims. At the same time, a similar number of Ex-
plorers built at the same assembly plants but equipped with Firestone tires have
experienced 1183 tread separations (Exhibit 3), with the same type of customer and
the same geographical/climatic distribution of vehicles (Exhibit 4). The difference in
tire failure rates therefore cannot be attributed to the Explorer.

It has been alleged that the reason Goodyear tires had few tread separations is
that they are a ‘‘B’’ graded tire according to the Uniform Tire Quality Grading
Standards (UTQGS), while the Wilderness AT has a ‘‘C’’ rating. In fact, millions of
tires on GM and Toyota vehicles, for example, are ‘‘C’’ rated, but have not had tread
separation problems.

Another charge is that the Explorer had insufficient load reserve—or margin of
safety—for the tires. The field data show, however, that there is no correlation be-
tween load reserve and tread separation claims on these vehicles. Goodyear tires
had the same load reserve at 26 psi yet had no tread separation problem. Further-
more, the Firestone 16’’ Wilderness AT tires, which are specified at 30 psi, had ele-
vated claims even with 300 pounds more load reserve. Lastly, the Explorer’s load
reserve is similar to other SUVs.

There have also been allegations that Explorer is causing the tire ‘‘problem’’ since
Ford Ranger is fitted with the same tire, yet experienced fewer tread separations.
The only time the same size tire was used on the Ranger and Explorer was as an
option on the four-wheel drive model of the Ranger. The vast majority of these vehi-
cles were sold in northern climates where four-wheel drive is in high demand. When
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Decatur-built Wilderness AT tires (these were recalled by Firestone last August)
were placed on 4x4 Ranger pickup trucks in the hot states, they failed at statis-
tically similar rates as the tires on the Explorer.

The Wilderness AT tires used as original equipment on the Explorer are also in-
stalled as aftermarket tires on a wide variety of non-Ford vehicles and these vehi-
cles have experienced a significant number of tread separations, some resulting in
accidents. There are a total of 167 non-Ford claims of tread separation and 66 of
these are on competitive SUVs. These claims include claims for tread separations
on tires not included in last year’s recall. The total number of Wilderness tires used
as aftermarket replacements on competitive vehicles is not known, but is believed
to be relatively small, suggesting an elevated failure rate, comparable to that experi-
enced by original equipment Firestone tires on the Explorer (Exhibit 5). In addition,
there are 236 claims on Ford vehicles that are not Explorers on these same tires,
again suggesting that the problem is with the tires.

In spite of this strong statistical evidence that this is a Firestone tire problem,
we were not satisfied to stop at an investigation of the tires alone. As a designer
and manufacturer of vehicles for almost 100 years, Ford used its knowledge of vehi-
cle engineering to do an unblinking review of tire-vehicle interaction. All through
this process we shared our findings with NHTSA and Firestone.

We conducted 4 major analyses in our safety investigation that focused specifi-
cally on the vehicle. We looked at whether the Explorer design could cause an ele-
vated rate of tread separation claims, and we found that this was not the case: we
were able to reproduce the tire failure mode in the laboratory, independent of the
Explorer, confirming the field data on Firestone and Goodyear tires.

We looked at whether the Explorer behaved differently, compared to peer vehicles,
during a tread separation. In all, we tested 24 different vehicles in 60 tread separa-
tion tests and more than 1000 vehicle dynamics tests and hundreds of computer
simulations; the data we generated confirmed that the Explorer behaves similarly
to other SUVs. We looked at whether Explorer behaved differently after a tread sep-
aration, and the data show that its performance falls within the range of other vehi-
cles in its class. And we looked at the crashworthiness of the Explorer, and again
found that it was comparable or better than peer vehicles. Overall, the Explorer per-
formed similarly to other SUVs before, during and after a tread separation.

Importantly, the results obtained in thousands of hours in the laboratory and on
the test track are confirmed by 10 years of real world performance.

The analysis of government data show that the Explorer is among the safest of
the comparable SUVs (Exhibit 6):
• The Explorer is 17% safer than the typical comparable SUV in all types of fatal

crashes (Exhibit 7).
• The Explorer is 19% safer than the typical comparable SUV in fatal rollover acci-

dents (Exhibit 7).
• The Explorer is safer than the typical comparable SUV in all crash types—front,

side, rear and rollover crashes.
• The Explorer is involved in 19% fewer accidents of all types (fatal and non-fatal)

than the typical comparable SUV (Exhibit 8).
Explorers have successfully traveled enormous distances in the last 11 years.

More than 4 million Explorers have been sold, and over 3.5 million of these are still
in service. Explorer drivers have collectively driven the equivalent of more than 13
million years. Explorers have been driven more than 150 billion miles.

Insurance data also show the Explorer has a strong safety record. Data published
by the Highway Loss Data Institute (HLDI) show that the Explorer in all its deriva-
tives (such as model type—2 door versus 4 door and 2 wheel drive versus 4 wheel
drive) has an injury loss claims record better than the average car, ranging up to
32 percent better.

Explorer has a fine record in government and consumer testing:
• Explorer has scored 4 or 5 stars (the highest rating) in government NCAP frontal

and side crash tests.
• Explorer is similar to competitive SUVs in the government’s experimental rollover

resistance rating, based on the static stability factor (SSF).
• Explorer received the second-highest rating from the Insurance Institute for High-

way Safety (IIHS) in its frontal offset crash tests. Just one SUV got a better
rating, while four received lower ratings.

All in all, no other SUV has such a strong combination of field and testing per-
formance.

Analysis of Firestone tire claims data also confirms that the accident and the roll-
over risk for the Explorer when a tread separation occurs is comparable to other
SUVs (Exhibit 9). Since tread separation accidents are still relatively rare events,
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the sample size of the data is quite small and the confidence interval is wide. We
will continue to share our analysis with NHTSA and Congress to confirm our under-
standing. However, nothing in the data that we have analyzed supports recent accu-
sations that the Explorer is behaving atypically among SUVs. The Explorer is as
safe as other SUVs before, during and after a tread separation.

A recent analysis conducted by Dennis Guenther at the request of Firestone pur-
ports to show deficiency in the safety of the Explorer on the basis that it does not
have enough ‘‘understeer margin’’ to prevent oversteer in the linear range when it
suffers a tread separation at the rear. We strongly disagree with the statements
made by Firestone regarding this study. The Firestone test is unreliable because it
did not test enough vehicles or conditions to support their conclusions.
• It used too few models (only 2 compared to Ford’s 15 SUV tests).
• It has test repeatability and data reduction issues.
• It tested only on one road surface.
• It did not test the actual event of tread separation.
• It did not test under the demanding circumstances in which tread separations

occur in the real world.
• Its results are inconsistent with real-world accident data.

Firestone’s allegations would imply that not only Explorer, but 12 other vehicles
we tested made by the world’s leading motor vehicle manufacturers also do not meet
Guenther’s understeer criteria (see table below). This illustrates the absurdity of
Firestone’s position.

Vehicles That Show Linear Range Oversteer with a Rear Tread Removed
(All vehicles tested fully loaded)

2001 BMW X5 4x4 2001 Honda Odyssey 1996 Chevrolet Blazer4x2
1995 Isuzu Rodeo 4x2 2001 Chevrolet TrailBlazer 4x2 2001 Jeep Liberty 4x4
2001 Dodge Durango 4x4 1995 Nissan Pathfinder 4x2 2001 Honda Accord
2000 Toyota 4-Runner 4x4 2001 Honda CRV 4x4 1994 Toyota 4-Runner 4x2

The Explorer, like all its peers and every vehicle made, has handling characteris-
tics which are optimized for safety with four treaded tires. According to our test re-
sults, its handling and steering characteristics are remarkably close to those chosen
by BMW and Mercedes Benz, as well as the most recent entries from Jeep, Dodge,
and even the new TrailBlazer has less understeer than the Explorer. These charac-
teristics help the driver to achieve safe operation in all foreseeable circumstances.

Even the two vehicles that meet Firestone’s understeer criteria have experienced
rollover accidents after a tread separation on Firestone tires in the real world.

Finally, we will not accept that a tread separation is a ‘‘normal foreseeable event’’
that manufacturers must accommodate through vehicle design as asserted by Fire-
stone. No vehicle we have tested can deal with a tread separation well enough to
avoid a small but significant risk of loss of control with a treadless rear tire. As
indicated in Exhibits 10 and 11, other tire manufacturers such as Continental and
Goodyear do not accept that tread separation is a normal or common occurrence
that should be part of the vehicle design requirements.

NHTSA’s data show that other tire manufacturers have demonstrated that it is
possible with current technology to design tires that do not separate. We know the
best way to prevent accidents caused by tread separations is to prevent tread sepa-
rations and that is why we are replacing the Firestone Wilderness AT tires on our
vehicles.

Conclusion
In summary, we have been guided throughout by our number one priority, the

safety of our customers.
Ironically, last summer we were criticized by some for acting too slowly. Now, we

are being criticized for acting too swiftly. In both cases, we have been driven by the
facts and analyses available. We have shared data continuously with NHTSA, Con-
gress, and Firestone. I assure the committee that the decision that we took to re-
place these Firestone Wilderness AT tires was not taken lightly. The cost of the re-
placement program is about 3 billion dollars. We feel this expenditure is necessary
to protect the safety of those who have put their trust in us. And, we will make
that decision any time that the safety of our customers is at risk.
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Mr. STEARNS. Mr. Nasser, thank you very much.
Before we start, I just want to caution the audience that we have

to have an aisle between the different rows of chairs. So if you can’t
find a seat, certainly open up that aisle, so that from the fire mar-
shal’s standpoint, we can move about.

Mr. Nasser, we certainly welcome the UAW employees here.
You’ll be happy to know that a lot of the Ford dealerships have also
called us, so we’re getting a lot of participation from Ford, and we
like to hear from our constituents.

I’m going to open up and when I’m in a similar situation, like
yourself, I always say, I am open for hospitable questions. So that’s
where you are today. And I want you to know that this committee
is intent, while some of these questions might be pointed, that the
purpose is with our not having the knowledge you have, or
NHTSA. We are struggling, as Mr. Strickland said, to understand
what these claims data mean.

Is it operator error? Or is it possibly just a case of a malfunction
of—a one-time malfunction? Or is there a consistency here from an
engineering standpoint that we need to correct?

So if you will bear with us as we go through this, we’ll be asking
some questions, hopefully just to try and educate us as well as the
public.

On the issue of Ford’s temperature test—I’m from Florida where
there’s a lot of heat. After reviewing your data, I wonder whether
these temperature tests were truly a valid comparison of the Fire-
stone tire. As I understand it, you tested a total of 40 tires of vary-
ing sizes. Out of these 40 tires, 33 were Firestone tires.

Could you explain how these tests, when a majority were Fire-
stone tires, are a valid comparison of the other tires; and also,
since most of us have a lot of questions here, it would be very help-
ful if you could be concise in your answers so that we could just
move quickly through.

Mr. NASSER. We did have exhaustive tests of tires, both old tires
and new tires, and we analyzed field data of 146 cases. We con-
ducted extensive vehicle on-road testing, including 24 different ve-
hicles, and we tested——

Mr. STEARNS. Mr. Nasser, as I understand, those were not, the
146, temperature tests. The temperature tests you did, at least
from my notes, were on 40 tires, of which 33 were Firestone tires;
is that correct?

Mr. NASSER. That is correct.
Mr. STEARNS. Okay. So we are not talking about 146.
Mr. NASSER. Ford’s testing was consistent. I heard earlier that

we were testing old tires versus new tires. That is not true. We
tested old Goodyear tires versus old Firestone tires. And the reason
we had to test only Goodyear is because they were the only tires
that were fitted previously on Firestone—on Explorer, other than
Firestone tires.

And we did test new Goodyear versus new Firestone versus new
Michelins, and also new General/Continental tires. So in our
view—and we’ve shared all this data—we think the testing was
valid, indicative of what we’d expect tires to go through, and we
think it was a fair test between the brands.
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Mr. STEARNS. The only thing that I first felt when I heard that
out of the 40, 33 were Firestone, you would think that you would
have more Goodyear, or at least there’d be a more disparate rep-
resentation.

So—I mean, that’s what I’m trying to get at because it’s that de-
cision on your part, on that test dealing with temperature, which
is—I am from Florida—is a very important test. I am trying to un-
derstand how you could make a decision under that kind of sta-
tistic where you had—33 were Firestone out of 40.

Mr. NASSER. Every test that we did went through data, statis-
tical analysis, in terms of its significance; and we will share that
data with you. And if you—if you look at it, we believe is it statis-
tically significant.

Mr. STEARNS. Okay. Let me move on to another area that all of
us were a little concerned about, and it’s dealing with the ratings
on these tires.

I don’t think my wife when she goes to look at a tire knows
whether it’s a C-rated or B-rated; and frankly, at this stage of my
life, I am not looking at it either. But you supplied this committee
with charts showing that the Firestone Wilderness AT 15-inch tire
runs hotter than the Goodyear Wrangler RTS 15-inch tire. The
Firestone tires you tested had a C rating, whereas all the other
tires you tested had a B rating.

Because Ford designed the specifications, you sat there and said,
‘‘These are the specs that you must abide by, Subcontractor.’’

Was there any real surprise that the Firestone tires tested hotter
than the Goodyear tires, just based upon that rating; and is that
C and B meaningful?

Mr. NASSER. Well, the first thing is, we do not specify a B- or
C-graded tire, and neither does any other manufacturer. We don’t
specify a temperature grade. We’ve got performance specifications
that are the same.

Mr. STEARNS. Well, let me ask you this, Mr. Nasser.
Is there a difference between a C and B rating on a tire? Does

it have any meaningful difference?
Mr. NASSER. There may be some difference. We don’t believe is

it anything significant in terms of tread separation.
Mr. STEARNS. Okay.
Mr. NASSER. And by the way, I should add——
Mr. STEARNS. Yes?
Mr. NASSER. [continuing] that many of our competitors, including

Toyota and General Motors, use C-grade tires on sport utility vehi-
cles.

Mr. STEARNS. Well, just the data we had from General Motors,
they indicate it should be a B-rated tire. You know, that’s just one
competitor.

Mr. NASSER. They use C-rated tires, and interestingly enough,
Firestone did not mark the tires with a temperature grade until we
believed, sometime in 1999 or the year 2000, and on at least two
occasions, in 1995 and in 1999, we were told by Firestone that the
tires were B-class tires.

Mr. STEARNS. We have a couple of charts here that we have put
together, our staff, based upon the information you gave us. That
one the staff is just putting up will show that the General Grabber
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AT tire, based upon the information you gave us, has a higher rat-
ing than the Wilderness AT; and that the Wilderness AT, relative
to the General GS 60 and the other tires, is, you know, a little
higher. But it’s not so significantly higher to, in our minds, under-
stand why such a major recall decision would be made.

And so I am saying, this is a graph we’ve put together from your
information.

Mr. NASSER. You know, I go back to the initial discussion. We
can peal this data, piece by piece. We can look at temperature, we
can look at peel strength, we can look at all different types of
things. In the end, you’ve got to look at field data.

One particular element, an attribute of a tire doesn’t tell the
complete story, and that’s part of the confusion that we’re getting
in the marketplace, and that’s part of the reason Congressman Stu-
pak highlighted that headline in the press.

You cannot take one particular aspect of a tire. You must look
at the overall performance, and that’s what we did.

Mr. STEARNS. I thank you. My time has expired.
The gentleman, my colleague from Florida, Mr. Deutsch.
Mr. DEUTSCH. Thank you, Mr. Chairman.
And thank you, Mr. Nasser, for your testimony.
I’d like to focus a little bit on the chairman of the full committee,

and really, I appreciate his effort. And this—really part of our job
in just trying to inform consumers a bit more, and as has been dis-
cussed, by the end of this hearing, I don’t think we’ll get to the
final answers, but I think we can provide that function reasonably
well.

Obviously, you know, you express the condolences—I think all of
us do—of the deaths that occurred from the Firestone tire failures.
Most of these failures, as you well know, were also on Ford Explor-
ers. From a consumer perspective, I think hearing your answer to
this question is helpful.

Why is the Explorer so difficult to control when there is tire—
when there is tread separation?

Mr. NASSER. That’s your question?
Mr. DEUTSCH. Yeah.
Mr. NASSER. All vehicles have, the Explorer does not handle any

differently than any other sport utility vehicle. It’s in the middle
of the pack, and we have testing that will support that.

Most vehicles do not handle very well when you lose a tread. Ve-
hicles are not designed and specified and set up so that they can
handle tread separation easily, although you would have to say
that even with—even from Firestone’s own data, 90 percent of the
Explorers do not roll over even when there is a catastrophic tread
separation.

Mr. DEUTSCH. Let me follow up.
Mr. NASSER. So I’m not sure, what is the thrust of your question.
Mr. DEUTSCH. Well, the thrust, I guess, is——
Mr. NASSER. If the thrust of the question is for manufacturers to

design vehicles that would handle tread separation, I think that
would be a losing proposition for our customers.

Mr. DEUTSCH. Let me just refer to a memo from Donald Tandy
of Car Engineering, which is in the packet we’ve submitted for the
record. Mr. Tandy was a frequent expert witness for Ford, says
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that the driver of an Explorer died when the tread separated be-
cause the driver did not steer the vehicle in a controlled way.

Mr. Tandy has given this testimony in numerous lawsuits. Last
year he told the committee staff how simple it was to handle a
tread separation at highway speeds, and we have videos of Mr.
Tandy’s demonstrations.

Is it still your position that the average driver is different from
Mr. Tandy, who’s testified for Ford, and should be able to drive
safely on the shoulder and stop a vehicle in this situation?

Mr. NASSER. Our contention is that tread separations should be
a very, very unlikely event; and different—different drivers will
react in a different way. So I am not trying to predict how drivers
will react because they will react in a very different fashion.

Mr. DEUTSCH. Well, let me just repeat the question. Is it the po-
sition of Ford Motor Company that an average driver of a Ford Ex-
plorer ought to be able to drive safely to the shoulder and stop a
vehicle without an incident when there’s tread separation?

Mr. NASSER. That is true. But it also—I should say that the Ex-
plorer doesn’t handle or behave any differently than a typical sport
utility vehicle in that situation.

Mr. DEUTSCH. So I guess I am trying to understand if that is a
catastrophic thing that we can’t plan for, or deal with; or is it
something that if it occurs, you ought to a be able to drive to the
shoulder of the road and not die.

Mr. NASSER. In most cases, you should be able to drive to the
side of the road and based on all the data that we have, including
the Firestone data, nine times out of ten, that does happen.

Mr. DEUTSCH. Okay. And is that the case in the 203 people who
died? There were 2,000 incidents and only 10 percent——

Mr. NASSER. Mr. Deutsch, we feel very sad about those 203 peo-
ple. That’s why we are moving to replace 13 million tires. That’s
exactly what we’re doing. We don’t want to be sitting here talking
about further tragic deaths and accidents and having esoteric dis-
cussions about the behavior of a vehicle when a tread separation
occurs.

Mr. DEUTSCH. Okay. And again I guess I am just trying to focus,
from a consumer perspective in terms of driving a Ford Explorer.
Is that Mr. Tandy, who my understanding is your lead expert in
terms of the court case that is involved in this, then his testimony
is correct or not correct?

Mr. NASSER. I have to look at his testimony in detail. I haven’t
done that. I am answering your question in the spirit it was asked.

The Explorer handles in a typical fashion, as other SUVs nine
times out of ten, based on the data Firestone provided.

Mr. DEUTSCH. Let me in the final question in a deposition on
Thomas Bogaman, Ford’s quality control officer, taken on Decem-
ber 21st, Mr. Bogaman testified that it was his opinion that all
Firestone Wilderness AT 15-inch tires were not, and I will quote,
‘‘robust against variations in inflation pressure and in operating
condition, load and speed’’ close quote. If Mr. Bogaman knew that
last December, why didn’t Ford recall the Wilderness tires at that
time?

Mr. NASSER. It’s Mr. Tom Baughman. He is an engineer with
Ford, and he’s a very competent engineer. In that particular in-
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stance, as an example, we don’t agree with his conclusion; and
that’s not a problem for us. You know, we have a company where
we encourage people to develop theories and knock them down and
look at data; and if you look at the data, it isn’t supported by
his——

Mr. STEARNS. The time of the gentleman has expired.
The chairman of the Oversight and Investigations Committee,

Mr. Greenwood, is recognized.
Mr. GREENWOOD. Good morning, Mr. Nasser. I don’t envy you.
You have a very difficult challenge on your hands to—I believed

you and took you at your word when you sat with me and members
of the committee 4 weeks ago and told us that you felt a strong ob-
ligation to your consumers to protect their safety; and they think
you’re doing that. And I think it’s obviously understandable that
you have a obligation to your stockholders and your employees to
do what’s right for the company at the same time. But I do want
to get to this comparison.

One of the questions that’s plagued us as we looked at this is
this question of which tires one would choose to recall and which
tires one would use to replace them, and the confusing sets of data
that I’m sure you needed to rely on to some extent and were con-
fronted with.

If you compare the Firestone Wilderness AT and the Goodyear
P235/75R15 tires, the committee’s prepared a chart that sets forth
the percentage of tires that had belt leaving belt at each plant; and
that chart is available to your left. So according to this chart,
which was prepared using data supplied by Ford, the Goodyear
Lawton plant has a very similar belt-leaving-belt percentage, as do
the Firestone Wilson and Joliette plans.

Can you follow that there, sir?
Mr. NASSER. Yes.
Mr. GREENWOOD. Okay.
However, the Firestone Aiken plant has had no tires tested with

belt leaving belt.
So the question is, how could Ford—how did Ford decide to re-

place Firestone tires with no tread separation from its own tests
with a Goodyear Wrangler RTS tire that has tread separation?

Mr. NASSER. Mr. Chairman, this was one of the toughest deci-
sions for us, because we’re generally data driven. We look at it and
we try and decide strictly on data; and in this case, we had to go
a little bit further. And I’d like to just take you through the think-
ing and the rationale behind the parameters of the tire recall, the
13-million-tires recall; and they really fall into four categories, and
they’re different, and that’s why I say this is complex.

The first one is, we looked at field data and we saw the field data
increasing, real-world data, what was going on in the field. And
when we looked at that, it was very clear that the Wilson plant
tires were a risk.

In addition to that, we looked at statistical analysis, what we call
a hazard plot, which looks at the prediction of aging of these tires
over time. And that showed rising trends for Wilson and Joliette.
So at this point we had Wilson because of field data, we had Wilson
and Joliette because of field data and our statistical prediction of
aging.
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We then went through our lag tests where we looked at peel
strength, wedge width and also temperature, and that showed risk
of failure for Wilson, Joliette and also Decatur. So now we had al-
most all the population of these tires.

We were left with the Aiken plant. Aiken is a new plant. It’s very
automated. Its manufacturing and quality variability is the best of
the Firestone plants. Based on everything that we’ve seen, is it a
world-class plant. But our customers’ confidence in all of these Wil-
derness AT tires, we knew just wouldn’t be there.

So when we sat back from it all, we didn’t want our customers
to be crawling under their vehicles looking for Aiken manufac-
turing. We didn’t want them to be sitting here a year from now,
because we didn’t have a lot of experience on Aiken. Aiken’s a new
plant, the tires maybe haven’t been out there long enough.

So we made a judgment call on Aiken, and your data is probably
right there. Aiken would fall within the category of a pretty good
tire.

Mr. GREENWOOD. Did you do a similar analysis of the Goodyear
tires that would have shown that there are Goodyear Wrangler
RTS tires with tread separation?

Mr. NASSER. We did, we did—all very similar analysis on Good-
year. But in the final analysis, all of the testing and all of the
hypotheses doesn’t really mean anything unless you can correlate
it to real-world data, field data. And in the case of Goodyear, we
went back to the field and, guess what, the tires performed well
with customers.

Mr. GREENWOOD. Okay. Let me go to another question here.
Ford has emphasized the rig test results, asserting that it could

not fail a Goodyear tire at less than 26 pounds of air pressure, or
anywhere from 40 to 42 percent of Firestone’s Wilderness AT tires,
depending on the plant, failed at such lower pressures. What Ford
didn’t tell us, however, was that several of the Goodyear tires failed
at exactly 26 psi.

Ford also didn’t tell us that it did not test any 16-inch Goodyear
tires at less than 26 psi during its rig tests, yet it included the 16-
inch test results in its various presentations to this committee. And
even though it did test a small number of 15-inch Goodyear tires
at low inflation pressures, without failure, almost half of those
Goodyear tires were new tires as compared to the Firestone tires
tested at those same pressures, 85 percent of which had been des-
ignated by Ford as ‘‘old’’ because they had been used on vehicles
for more than one summer.

Do you really think that these tests were comparable?
Mr. NASSER. First of all, we always go back to the field data. Sec-

ond, we do believe those tests were comparable because we tested
old versus old and new versus new in every case.

Mr. GREENWOOD. If I can interrupt you, sir, we’re trying to make
a separation here between the field testing and the rig testing be-
cause you’ve presented data from both sources.

If you look at that chart there, you see that when it came to test-
ing the Firestone tires, 85 percent of the tires you tested were old
tires; then you went over to do similar rig testing on the Good-
years. Only 54 percent of those were old tires. So I am not sure
how you call that a comparable test.
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Mr. NASSER. We can debate the e-percentages all you like. Those
percentages are probably meaningless, frankly, because in the end
you have a sample size that is—statistically gives you confidence,
and we think it does, and doesn’t represent an apples-to-apples
comparison, and we think it does. Those percentages could——

Mr. GREENWOOD. In all due respect, sir, to some extent you’ve
got old apples versus new apples, and that is significant.

Mr. NASSER. I don’t know whether that is true or not. We tested
old versus old and new versus new, and if you’ve got data that
shows we came to conclusions by comparing old to new and new
to old, please show us that data.

Mr. GREENWOOD. My time has expired.
Mr. STEARNS. The time of the gentleman has expired.
The ranking member of the full committee, Mr. Dingell, from

Michigan is recognized for 5 minutes.
Mr. DINGELL. Mr. Chairman, thank you.
Mr. Nasser, I think these questions will be susceptible to yes or

no answers. Does Ford tell its tire suppliers, like Firestone, what
materials must be used to build a tire for a Ford vehicle?

Mr. NASSER. No.
Mr. DINGELL. Does Ford specify how wide the wedge rubber be-

tween the belts on the tires should be?
Mr. NASSER. No.
Mr. DINGELL. What about the skim stock for the tire does Ford

dictate that this tire compound should be of one kind or another
to its tire suppliers.

Mr. NASSER. No.
Mr. DINGELL. Does Ford tell its tire suppliers how many body

plies or steel belts should be in a tire?
Mr. NASSER. No.
Mr. DINGELL. Mr. Nasser, with regard to the Firestone ATX and

Wilderness AT tires that have been recalled over the last year, did
Firestone make all these decisions regarding engineering and con-
struction of the tires?

Mr. NASSER. Yes.
Mr. DINGELL. Mr. Nasser, why doesn’t Ford indicate in its speci-

fications for the construction of tires?
Mr. NASSER. Well, no other manufacturer does that. The tire

manufacturers are the experts on producing the tire, the design
and manufacture of the tire. And the way we specify tires, we be-
lieve is consistent with other automotive companies; and the way
we specify tires for Firestone is the same way we specify tires for
Goodyear and the other companies.

Mr. DINGELL. So Ford requirements are performance specifica-
tions, not engineering, construction standards?

Mr. NASSER. That is right.
Mr. DINGELL. And you gave the same to all the manufacturers

for the same vehicle; is that correct?
Mr. NASSER. That’s true.
Mr. DINGELL. Now, Mr. Nasser, what sort of requirements does

Ford identify in its performance specifications?
Mr. NASSER. We look at a whole list of different specifications

which include speed ratings and handling, wet weather conditions,
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snow conditions and probably four or five other characteristics that
relate to the tire and the way it relates to the vehicle.

Mr. DINGELL. So the performance specifications Ford gave Fire-
stone for Wilderness AT tires were essentially identical to specifica-
tions you provided to Goodyear and other manufacturers when they
supply tires for the Explorer; is that correct?

Mr. NASSER. Congressman, I looked at the specification sheets
for Firestone and Goodyear recently, dating all the way back as
many years as we could go, and they are identical.

Mr. DINGELL. I would ask unanimous consent that those be put
in the record; and I’ll submit them to the committee, Mr. Chair-
man.

So both Firestone and Goodyear built these tires for Ford based
on the same information and specifications; is that correct?

Mr. NASSER. Yes.
Mr. DINGELL. And so even though two suppliers built tires for

Ford Explorers based on the same performance standards, we see
that the result was different. Firestone tires had over 1,100 tread
separations and Goodyear tires had only two; is that right?

Mr. NASSER. Yes.
Mr. DINGELL. And the number of tires manufactured by both of

these was not startlingly different; they were within a few percent-
ages of the total number of tires, of equal parts of the——

Mr. NASSER. Millions of tires on similar vehicles, and these vehi-
cles operated in very similar geographic conditions.

Mr. DINGELL. Now, Mr. Nasser, it’s been said that Ford shifted
from Goodyear to Firestone because Firestone would give you a bet-
ter price. Did that change the performance specifications of the
tires, the requirements for safety of the tire on the vehicle?

Mr. NASSER. No, it didn’t, and——
Mr. DINGELL. Should it have?
Mr. NASSER. Absolutely not.
Mr. DINGELL. Thank you.
Mr. Chairman, I yield back the balance of my time.
Mr. STEARNS. The gentleman yields back the balance of his time;

and the distinguished chairman of the full Energy and Commerce
Committee, the gentleman from Louisiana, Mr. Tauzin, is recog-
nized.

Chairman TAUZIN. Thank you, Mr. Chairman.
Mr. Nasser, let me first start by frankly thanking you and Ford

Motor Company for doing what the TREAD Act intended, and that
is taking time and money and spending it on extensive testing,
rather than relying upon body counts to make a decision as to
whether a product is safe for the road. And, frankly, I hope in 30
days to be able to express similar thanks to NHTSA.

I am going to reserve judgment until I see how good a job they
have done with dollars and the new authority we’ve provided under
the TREAD Act, so I’ll wait and see.

But having said that, let me also acknowledge that Ford has an
absolute right to replace any part of, you know, the product line
that you want to replace, in your opinion, for the safety of your cus-
tomers. I think you have every right to do that; and frankly, I
again want to applaud you for making a very expensive decision to
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do that, because you believe it’s in the interest of your consumers’
safety.

But having said that, we’re still left with a great deal of confu-
sion as to some of the decisions you made, and why, and what im-
plications it has for the consuming public, particularly people who
are using the same tires on other vehicles made by other compa-
nies. And that’s why we’re getting into these questions of how com-
parable were these tests, and how broad your recall was, and what
implications it has for the consuming public and for other compa-
nies.

You’ve heard, I think, one of the members make the point that
this massive recall has the potential of severely rocking the sol-
vency and the future of the Firestone company itself. It is so mas-
sive and implies so much about confidence in the Firestone product
that, obviously, questions arise as to why so massive a recall; and
so I’m going to ask you a few questions about that.

First of all, is it true that you have recalled some lines of Wilder-
ness AT tires that Ford never even tested?

Mr. NASSER. I don’t know whether that’s true, but I—I wouldn’t
doubt that because we looked at a broad range of tires; and as I
said, in the end, it became a question of what is right for our cus-
tomers.

Chairman TAUZIN. Well, here’s our problem: You see, we’ve iden-
tified four other lines that you’ve recalled, one a Wilderness tire,
P215/72R15, that is not only used on the Ford Ranger, but it’s used
on the Isuzu Rodeo and on a Mazda vehicle; and you have not—
according to our information, you have not run any tests on those
tires, on that line of Wilderness tires.

You’ve also recalled a tire that is used on—another tire used on
a Mazda on which you’ve made no tests.

There’s a third line of Wilderness tires that is used on General
Motors products—Suburbans, for example, and Blazers, Sierras,
Yukons—that you have recalled and run no test.

Mr. NASSER. Mr. Chairman, they’re different tires.
Chairman TAUZIN. They’re the tire that you recalled; the P265/

75R/16 has been recalled.
Mr. NASSER. They are different tires.
Chairman TAUZIN. How—how are they different?
Mr. NASSER. They are different tires. I can tell you that, and you

can believe me or you can have it checked. They are different tires.
Chairman TAUZIN. Well, are the Wilderness tires used on Isuzu

and Mazda different tires?
Mr. NASSER. Mazda is part of the Ford Motor Company, so I’m

not sure about that specific tire.
Chairman TAUZIN. You understand that they’re the same tire,

and in addition, we have another one, Wilderness AT1/P265/75R15,
that’s also used on a Mazda that you’ve recalled.

Mr. NASSER. Mr. Chairman, we didn’t test every single tire ever
made in the history of this world. We didn’t. We had to stop. It was
a question of, do we keep testing, do we keep studying, do we keep
reviewing; or do we go out there and act in the interests of our cus-
tomers?

And, yes, we are guilty; we decided to go out there and be nimble
and act for our customers. I took——
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Chairman TAUZIN. But you—Mr. Nasser, I have got a limited
amount of time.

The problem we have, sir, in understanding this recall and shed-
ding light on it is that tire lines are being recalled, and your com-
pany has provided our committee with no data indicating the basis
upon which these particular lines are being recalled.

Can you——
Mr. NASSER. Mr. Chairman——
Chairman TAUZIN. If I ask you for this on the record, would you

agree to supply to us any data you have that indicates why these
tire lines were recalled?

Mr. NASSER. If we have the data, we’ll supply it to you. If we
don’t have the data, and you want us to test it, we’ll go and test
it; but in the absence of that, we acted for the safety of our cus-
tomers.

Chairman TAUZIN. I am not questioning your motives.
Mr. NASSER. But I am not sure where the question is heading.
Chairman TAUZIN. The question is simply that if these tires are

being used on other vehicles——
Mr. NASSER. They’re different tires except for the case of Mazda.
Chairman TAUZIN. Mr. Nasser, in some cases, they’re the same

tire; and if they’re being recalled only on the Ford vehicle, but not
on the other vehicle, what—what—how much confusion does that
create for the consumers on the other vehicle?

Mr. NASSER. Mr. Chairman, we are recalling the Mazda vehicles.
Chairman TAUZIN. All right.
Second, you’re replacing some of these recalled tires with tires

manufactured by other companies, other than Firestone, and you
have heard some of the conversations we have had regarding this.
We’re giving this information to NHTSA, but our investigators tell
us that one of those tires, one of the replacement tires, has a
claims rate of 124 per million, way in excess of the 5 per million
that you indicated to us was the benchmark for this recall.

How can you justify replacing a tire that fails 5 out of a million
with one that has a claims failure rate of 124 out of a million; and
are we going to be in another cycle of recall later on?

Mr. NASSER. Well, we can’t justify it, and if the facts are right,
the first time we heard about it is when we read about it in the
newspaper this morning. Every tire that we put on the replacement
list was looked at and reviewed by NHTSA. We wanted to see
whether there was any indication of that data.

There is one tire——
Chairman TAUZIN. Mr. Nasser, let me stop you there. NHTSA

will testify later today that your company did, in fact, ask if there
was any data on these replacement tires that indicated that they
were the subject of a safety investigation.

Mr. NASSER. Right.
Chairman TAUZIN. NHTSA will testify they did not approve the

replacement tire lists that you submitted, and I just want to put
that on the record.

Mr. NASSER. Okay, I agree with that. I didn’t say——
Chairman TAUZIN. But my question is, if NHTSA determines in

the next 30 days that some of these replacement tires that you
have on your Web site as authorized replacement tires for the Fire-
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stones you’re taking off do, in fact, have a safety concern or a worse
safety record than the Firestone tire you’re taking off, what do you
plan to do about that?

Mr. NASSER. Mr. Chairman, we shouldn’t be waiting 30 days if
that data is accurate; we should be acting in 30 minutes. I think
it’s a question of determining, is the data that you have, that no
one else seems to have, if you have it and it’s accurate, we’ll act
on it; if it isn’t, then we’ll continue.

Chairman TAUZIN. If I can have 1 additional minute, Mr. Chair-
man.

Mr. STEARNS. Without objection.
Chairman TAUZIN. The third question is one I told you I would

ask you on the record, and I need an answer to it. You said the
real-world test, regardless of all these tests—and we can debate
how accurately and comparably they were done, or how comparably
Firestone’s test of your vehicle was done—the real-world test was
when Goodyear tires were actually put on Fords, and they per-
formed better than Firestone tires in the mid-90’s.

But the evidence, the evidence you just submitted to us, was ap-
parently a message to Gary Hagan of Goodyear in 1998, and I’ll
read it to you.

‘‘Though Goodyear has previously reviewed the price level, your
quote for 100 percent of the tire volume, which is the same as the
current price, based on today’s 68 percent supply’’—apparently you
were using 68 percent Goodyear tires up until this point that—
‘‘your quote for 100 percent sole sourcing is not competitive. As
you’re aware, we’re investigating a single-sourcing of the tire based
on your uncompetitive price. Goodyear cannot be sourced on this
fit.’’

The conclusion we reach is that in 1998 you switched back to
sole-sourcing Firestones solely because of price differentials with
Goodyear; is that correct?

Mr. NASSER. I wish we’d stayed with the Goodyear tires, Mr.
Chairman, in retrospect.

But I’d have to say no, because during the same period, the an-
swer to your direct question—if you look at the same period, that
same year and the year following that—Goodyear’s percentage of
Ford tires, tires used on Ford vehicles, actually went up; and it
went up because during that period we wanted to balance tire
sourcing between the companies. Goodyear went from 20 percent,
22 percent of total supply to about 35 percent on an overall basis.

Now, that doesn’t get to your specific question.
Chairman TAUZIN. Could you get to it for me? Why did Ford

start buying Goodyear tires in 1996 and stop buying them in 1998
for the Explorer, when you now know that Goodyear was much bet-
ter?

Mr. NASSER. Goodyear is much better, and the reason primarily
was driven by—and we did it on many other components, other
than tires, that is, to have a single design source for major compo-
nents, because you don’t want to go engineering, validating, testing
multiple sources.

I would like to say, however, based on your question, that deci-
sion was made in 1994, I believe. Between 1994 and 1997, Good-
year reduced the price of their tires greater than Firestone reduced
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the price of their tires; and the difference between Goodyear tire
costs and Firestone tire costs by 1997 was 10 cents a tire, and I
don’t think we would get down to making major sourcing decisions
that would compromise any vehicle attribute over 10 cents.

Chairman TAUZIN. Thank you, Mr. Chairman.
Mr. STEARNS. The time of the gentleman has expired.
Mr. Strickland is recognized for 5 minutes.
Mr. STRICKLAND. Thank you, Mr. Chairman.
Mr. Nasser, we’re not talking about a recall, are we? Isn’t this

something other than a recall that we’re discussing here?
Mr. NASSER. You know, that’s a good question, because in almost

every sense this is a recall. We call it a replacement program for
a number of reasons.

The first reason is not all of the tires obviously have a safety de-
fect. Second, traditionally the tire company would institute and
manage the recall. And I think, third, we wanted to move quickly.
We’re handling everything else from a customer viewpoint as if it
were a recall.

Mr. STRICKLAND. Another question. Is it possible that the recall
is as large and massive as it is, not only related to safety concerns
but because as a company, you’re concerned about consumer con-
fidence?

Mr. NASSER. When I described the four steps that we went
through in terms of determining the scope of the recall, the Aiken
tires in particular—and I think one other Firestone tire—would fall
in the realm of a world class tire. So I would classify that as a cus-
tomer quality assurance action.

Mr. STRICKLAND. I asked that question based on my own experi-
ence, because I had tires that weren’t recalled during the first re-
call, and lots of my constituents would walk out, look at my tires
and say, why are you driving on those tires, you should get those
replaced; and I would explain to them that they weren’t a part of
the initial recall.

But I assume—and this is—this is an assumption that I am mak-
ing, but I have assumed that from a company standpoint, you want
to make sure that your customers have a high level of confidence
in the product that you’re getting—that they’re getting from you.
I direct that question to you, because there have been questions
raised here this morning about why you’re doing this, and several
people have said, you’ve got a right to do it, you know——

Mr. NASSER. I’ll say to you, we have no doubt about why we’re
doing it. We’re doing it in the interest of our customers’ safety and
peace of mind. It is as simple as that, and, you know, you hear a
lot of reports about how difficult a decision this is and maybe there
are other factors behind it. It’s straightforward, very straight-
forward. That is the type of company we are. We are doing it be-
cause we believe strongly that it’s what our customers would want
the Ford Motor Company to do.

Mr. STRICKLAND. In one of your answers to Mr. Dingell, you indi-
cated that you have a performance standard which you require of
the manufacturers of the tires you use. There have been questions
raised about why you went to Firestone as a sole source, and impli-
cations raised that you did that in order to save money. But if in
fact you have the same performance standards, it seems to me that
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it just makes sense to go to the company that can provide a product
for the cheapest price, if the performance standards are identical
and have not been compromised. Is that correct?

Mr. NASSER. It is. And I should say, you know, we’re perhaps
painting everything in a very negative sense here. Firestone and
Ford had a very long history, and Firestone produced incredibly
good tires over a long, long period, and during that period when—
in the early nineties when the sourcing decisions between Firestone
and Goodyear were being undertaken by the company, Firestone
ranked as the No. 1 quality tire supply. So there was no question
at that point of Firestone’s quality and their commitment to high
standards.

Mr. STRICKLAND. This action is costing Ford a great deal of
money.

Mr. NASSER. It is.
Mr. STRICKLAND. And that is a burden that’s being borne directly

by Ford Motor Company, without any assistance from Firestone,
the supplier of the tires. Right?

Mr. NASSER. It wasn’t even a consideration for us as to who
should pay this, and our primary concern was we needed to move
quickly. And I am sure in hindsight we’ll go back and there will
be some little bits and pieces that we didn’t do absolutely perfectly
right, but I’d settle for that, because we wanted to move quickly
to safeguard the safety of our customers. And we didn’t really
waste a lot of time sitting back saying, well, I wonder who will pay
for all of this.

Mr. STRICKLAND. One final quick question. Are you somewhat
puzzled at the reaction that you’re receiving some—from some of
us?

Mr. NASSER. Not anymore, I’m not.
Mr. STRICKLAND. I yield back, Mr. Chairman.
Mr. GREENWOOD. The Chair thanks the gentleman and recog-

nizes for 5 minutes the gentleman, Mr. Deal.
Mr. DEAL. Thank you, Mr. Chairman.
Mr. Nasser, in your opening statement, you made a great deal

about the difference between the Firestone tires’ performance and
the Goodyear tire performance and the failure of Firestones in ex-
cess of 1,100 versus 2 failures by Goodyear. When did that informa-
tion first become known to Ford?

Mr. NASSER. We started to look at that information during last
year’s 6.5 million recall. Up to that point, even the 1183, although
it sounds like a high number, you know, when you’re dealing with
millions and millions of tires, it really wasn’t very evident to us.
So it was during the investigation of last year’s recall.

Mr. DEAL. So not until 2000 did these statistics begin to attract
any attention?

Mr. NASSER. I’m sure they were around, both in the company
and in the tire companies as well, but they didn’t raise the aware-
ness to a point where it was alarming to us.

Mr. DEAL. And your statement that you have to look at field data
as the best basis for making any decision—now, when these Fire-
stone tires were selected, you had no field data at that time, did
you?
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Mr. NASSER. If you recall, one of the provisions of the TREAD
Act that was passed last year by Congress was that field data
would become readily available on a prompt basis so that we could
look at it and that—it was transparent to everyone, not only to the
tire companies.

Mr. DEAL. But you first of all had no field data when the tires
were selected. What field data did you attempt to compile between
the years these tires were first put in place and 2000 of last year
when these statistics became available and knowledgeable on your
part?

Mr. NASSER. I don’t understand the question. I’m sorry.
Mr. DEAL. Did Ford conduct any tests or maintain any records

of field data during the time these tires were first selected, which
had no history, and 2000? Did you maintain any records?

Mr. NASSER. I don’t know the specific answer to that question.
I’ll get to you on it.

Mr. DEAL. So if the chairman’s date of 1998 is correct when you
switched to Firestone as the sole source and dropped the Goodyear
tires which in 2000 you learned had been performing very, very
well, you indicated that it obviously was not on a price factor, be-
cause Goodyear had reduced their prices greater than Firestone be-
tween 1994 and 1997, you said.

Mr. NASSER. Congressman, I should say that the decision to drop
the Goodyear tires on Explorers was actually made before we fitted
the first Goodyear tire on an Explorer. So there wasn’t any field
data available anywhere.

Mr. DEAL. So it was—so when you say that——
Mr. NASSER. We dropped the tire before it was even sourced on

the Explorer. We made the decision to source Goodyear, and we
made the decision to desource Goodyear on Explorer before the first
Goodyear tire was actually installed on an Explorer.

Mr. DEAL. So it appears to me, Mr. Nasser, you’ve made two con-
flicting statements. On the one hand you said that you make deci-
sions based on field data, which you now say you had none. Second,
you said you did not make a decision based on price, since you said
there was only a 10 cents difference. Then if you did not make it
on field data and you did not make it on price, on what basis did
you make the decision?

Mr. NASSER. Oh, no. I didn’t say that at all.
Mr. DEAL. Which part did you not say?
Mr. NASSER. Let me go back, because your question came at me

from 10 different questions and I couldn’t handle 10 different direc-
tions. Let me tell you exactly what we did.

Mr. DEAL. Yes, sir.
Mr. NASSER. We were—we made a decision to source Goodyear

tires, because there was a corporate decision to increase the level
of Goodyear tires overall, and Goodyear went from 20-odd percent
to 30-odd percent of our total tire sourcing. That happened.

At the same time, we were sourcing an added plant for the Ex-
plorer. The Explorer was produced in one plant. It was going to two
plants. So we went out, and we asked Goodyear and Firestone for
sourcing on that tire for that plant. Goodyear won the contract.

Mr. DEAL. On what basis?
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Mr. NASSER. They won the—the specifications are the same, and
there wasn’t any field data, because we didn’t have any Goodyears
on Explorers. So the tire performance specifications were the same,
and Goodyear and Firestone’s prices were about the same at that
point. As a matter of fact, the initial Goodyear quote was actually
below Firestone.

Subsequent to that, a decision was made that we would single
source tires on a particular vehicle, because you didn’t want to go
through the inefficiency of duplicate engineering and testing on one
vehicle with two different tires. If you look at most of our vehicles,
they have got a single source of tires. We asked both Goodyear and
Firestone to quote on getting 100 percent of the tires. Goodyear
wanted a price increase. Firestone did not. So we sourced it to Fire-
stone. It’s as simple as that.

During the period when Goodyear was still supplying tires,
which was after this decision of desourcing was made, Goodyear
continued to reduce the cost and the price of their tire, to the point
where in 1997 there was only 10 cents difference between a Good-
year tire and a Firestone tire.

Mr. DEAL. But the decision to go with Firestone and drop Good-
year as a source for the Explorer was made the following year of
1998.

Mr. NASSER. It was made in December 1994 for a 1998 model.
Mr. DEAL. All right, and——
Mr. NASSER. I think that clears it up. It was made in December

1994.
Mr. DEAL. And you had field data at that time, did you not?
Mr. NASSER. We did not. In December 1994, we did not have

any—as far as I’m aware, we didn’t have any field data, because
we hadn’t even fitted a Goodyear tire.

Mr. DEAL. So your best source of field data, you had none in any
of these decisions, then?

Mr. NASSER. It’s difficult to have field data when there are no
tires in the field.

Mr. DEAL. So you had no field data?
Mr. NASSER. On Goodyear. That’s right.
Mr. DEAL. What about Firestone?
Mr. NASSER. I don’t think we had field data on Firestone then.

I’ll get back to you on that particular question. But I’m not sure
where you’re heading.

Mr. GREENWOOD. The time of the gentleman has expired. The
chairman recognizes for 5 minutes the gentleman, Mr. Gordon.

Mr. GORDON. Thank you, Mr. Chairman. Just a quick first obser-
vation after listening to that exchange and some of the others.
First, Mr. Nasser, let me welcome you. I’m sure there are other
places you would like to be.

Mr. NASSER. Oh, I truly love it here every year.
Mr. GORDON. After listening to these last exchanges, it seemed

to me like the easy answer would just be to say that these last re-
placements were really image- and market-driven, not data-driven,
and you have a right to put whatever tire, radio or antenna on
your automobile or vehicle that you want, as long as it is——

Mr. NASSER. That may be the easy way, but it wouldn’t be the
truth.
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Mr. GORDON. It wouldn’t be?
Mr. NASSER. The truth is that it’s a mixture of data and field and

predictive analysis and customer assurance. That’s——
Mr. GORDON. Customer assurance marketing?
Mr. NASSER. Customer assurance is the confidence—it goes back

to the Congressman’s question. People have lost confidence in these
tires.

Mr. GORDON. I would like to get on—I mean, again, I think you
can put whatever tire you want on there. I mean, you know, it’s
your business. Just don’t—as long as safety isn’t compromised. And
you spend a lot of money on TV, this is just another way to do mar-
keting, and, you know, that’s your business.

I think a lot of the discussion that we’ve had——
Mr. NASSER. Excuse me——
Mr. GORDON. I only have 5 minutes, but I——
Mr. NASSER. You’re putting words in my mouth and that’s not

what I said.
Mr. GORDON. I don’t mean to. That is what I said. I think a lot

of the problem that we have is sort of a—your basic apples and ap-
ples or apples and orange type comparisons. And that’s why I want
to ask you and the other witnesses two questions, and they will be
the same questions so that we have a benchmark.

The first is, it’s my understanding that the same Firestone tires
used on the Ford Explorer are also used as original equipment on
the Ford Rangers. These same tires are evidently used on two
other popular SUVs, the Toyota 4-Runner, as well as the Jeep
Grand Cherokee. Claims data shows that the owners of vehicles
other than Explorers have virtually no problems with tread separa-
tion, leading to rollovers. The question, then, is what does this sug-
gest about the Explorer’s design or handling characteristics and
their contribution to the problem?

Mr. NASSER. The competitive tires that you mentioned—you
mentioned Toyota—and what other tire?

Mr. GORDON. The same—the Wilderness AT are designed I think
for General Motors as well as Toyota.

Mr. NASSER. They are different tires.
Mr. GORDON. And the—are they different tires than are on the

Ford Ranger?
Mr. NASSER. No. They’re the same tires.
Mr. GORDON. Are they the same tire as the Toyota 4-Runner and

the same tire as the Jeep Grand Cherokee?
Mr. NASSER. No, they are different tires.
Mr. GORDON. How are they different?
Mr. NASSER. The treads are different—you’d have to ask the tire

manufacturers, but they are different tire.
Mr. GORDON. Okay, but is it the same tire as the Ford Rangers?
Mr. NASSER. Yes.
Mr. GORDON. Yet you’re not having problems with Ford Rangers?
Mr. NASSER. We’re recalling the Ford Rangers.
Mr. GORDON. But is that—did you have the problems——
Mr. NASSER. I think the incidence level is about the same in

terms of the tread separation. I don’t think there’s any significant
difference, but I’d have to get back to you on that.
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Mr. GORDON. So if they—well, let me just—so I’ll ask you this.
If these are the same tires on the Ford Rangers, the Toyota 4-Run-
ner and the Jeep Grand Cherokee, and they’re not having problems
and you are having problems, is that a problem?

Mr. NASSER. I just said that they’re not the same.
Mr. GORDON. What, they’re not—and I——
Mr. NASSER. You want me to answer a hypothetical question?
Mr. GORDON. If they were the same, that would be a problem,

wouldn’t it? Would you like to address that, if they were the same,
at a later date?

Mr. NASSER. Absolutely. If they were the same, I’d look at it,
yeah.

Mr. GORDON. I’ll get to my second question. One year ago, Ford
initiated an almost identical replacement problem in Venezuela to
replace Firestone——

Mr. NASSER. By the way, Congressman, if I may——
Mr. GORDON. I don’t want to lose my time here.
Mr. NASSER. The Ranger/Explorer comparison is very interesting,

and we address it in our written statement.
Mr. GORDON. Sir, I really don’t want to be discourteous. It’s just

that I won’t have a chance to ask my question. If I can get that
in, then I think you should have the full right to respond what
you’d like and I’d like to learn more about that.

One year ago, Ford initiated an almost identical replacement pro-
gram in Venezuela to replace Firestone tires with other brands.
Even though Explorers are now using other brands of tires in Ven-
ezuela, it’s my understanding that the Explorer rollovers have con-
tinued at a high enough rate to cause the head of the country’s con-
sumer protection agency to suggest banning sales of Explorers.
Why has the replacement of Firestone tires in Venezuela not
brought an end to this problem, and will the replacement of Fire-
stone tires on Explorers end the problem in the United States?

Mr. NASSER. The Explorer is not suffering levels of rollover in
Venezuela that are different than other competitive SUVs. If you
look at the percentage of rollovers that the Explorer has in Ven-
ezuela, it’s about 8 or 9 percent, which is Explorers’ market share
in that market.

Mr. GORDON. Has that changed since you changed the tires? Has
that ratio changed?

Mr. NASSER. I’m referring to the Goodyear tires on Explorer. If
you go through the data—and I lived in Venezuela for 3 years, so
I know—I know a lot about that market and the data that is in
that market. If you go through that data and look at the statistics
that relate to Explorer, you’ll find vehicles there that Fiestas, that
are pick-up trucks, that are cars. You’ll find fender bender-type ac-
cidents in there. These are not data that when you go through
them and filter them, clearly that will show an Explorer problem
following the replacement of the Firestone tires——

Mr. GORDON. But with your data, have you determined that
there is a difference in the rollover situation between the Fire-
stones and the replacement tires in Venezuela?

Mr. NASSER. The Goodyear tires are performing much better, yes.
Mr. GREENWOOD. The gentleman’s time has expired.
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Mr. GORDON. I would like to ask permission for him to respond
to my last question, which was asked before the time was up.

Mr. GREENWOOD. Without objection.
Mr. GORDON. Which was, will the replacement of Firestone tires

on the Explorer end the problem in the United States?
Mr. NASSER. Will the——
Mr. GORDON. Will the replacement of Firestone tires on the Ex-

plorer end the problem in the United States?
Mr. NASSER. Oh, man. I mean, last year we were very confident

about all the data that we had, and this year we’re taking all of
the tires off the road, so—all of the Wilderness AT tires off the
road. And if anything, as you suggested earlier, we may have over-
reached because of the need to instill some confidence back in the
marketplace. So I am hoping we’ve done that.

Mr. GREENWOOD. The time of the gentleman has expired.
Mr. GORDON. Thanks for your patience.
Mr. GREENWOOD. Mr. Nasser, I would just like to point out to

you from data that Ford supplied to us, a chart that reads Explorer
and Ranger tread separation in rollover comparison 1993 through
2001 model years, the number of claims for Ford Explorer was 299.
The number of claims for the Ranger was apparently 3. Well, let
me compare 1997 to 2001 in those cases. It’s 299 versus 3. So there
does seem to be a significant number. I don’t know if that rep-
resents the percentage of vehicles on the road, but it seems to—the
claims rate is a 47 rates of claims per million with the Explorer
versus only 4. There seems to be a tenfold difference between the
Ranger and the Explorer, and I would ask unanimous consent for
a minute of time so you might respond to that, since it seems to
be quite different than the answer you responded to Mr. Gordon.

Mr. NASSER. No. It is very much consistent. Ranger is having a
problem. That is why we have recalled and replaced these tires.
The Ranger 4x4 is the vehicle that has the tires that are also on
the Explorer. The—and the Ranger 4x4 with the Explorer tires is
a very small percentage of Ranger. So the sample size are small.
And that in itself isn’t the issue.

The other issue is that because they’re 4x4 models, they tend to
be in the North, not in the South. And in addition to that, it has
used—it’s used Decatur tires on the 4x4. So you’ve got a mish-mash
of different geographies, low installation rates on the 4x4 model,
and a different plant because of the heavy use of the——

Mr. GREENWOOD. I won’t—sir, I won’t question those facts as
you’ve just laid them out. I don’t believe we need to take this any
further than we need to, but I think you did respond to Mr. Gordon
that the claims rates are similar——

Mr. NASSER. They are similar when you adjust to an apples-to-
apples comparison.

Mr. GREENWOOD. Well, you may have to. That may be a fairer
answer, that when you adjust out for climate and so forth, that
they’re similar. I don’t have data on that.

The Chair recognizes for 5 minutes Mr. Shimkus.
Mr. SHIMKUS. Thank you, Mr. Chairman. One thing that we need

is a historical perspective, which I know we don’t have the ability
to do, to check tires and manufacturers of vehicles in the sixties
and the eighties. We all mourn the loss of life and wrecks and stuff.
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In comparison to the sixties or the seventies, are we better off or
are we worse? I would submit we’re probably better off. We’re just
a lot more stringent with information and getting data out to the
public, and that’s part of the frustration.

Well, this is a very serious hearing, but for the sake of levity, I
think most of our constituents would appreciate at least one time
getting dealers to their knees, and because I want to apologize to
the dealers who are sitting on the floor or kneeling, because we fi-
nally brought dealers to their knees, and it had to be in the Com-
merce Committee room. Usually they seem to get the upper hand
of——

Mr. NASSER. They will come back. Don’t worry.
Mr. SHIMKUS. That’s right. You in your opening statement men-

tioned, Mr. Nasser, that the bar has been raised seeking remedies
that are proactive and forward looking, because we’re in a new par-
adigm of safety and looking at industry and the people you do busi-
ness with. Mr. Dingell asked you some questions which I find very
interesting, and talked about the standards of tires and the width,
the skin stock, the body, the belt, and basically the response was—
you set performance specs up for the industries to compete, and
some of the types of performance specs were speed, handling, wet
weather, snow.

My question is, is—do you have a performance spec on ride, how
smooth the ride is?

Mr. NASSER. Yes. Yes, we do.
Mr. SHIMKUS. And that brings me to my question which deals

with a statement you made just a few minutes ago, and that’s why
it’s sometimes beneficial to hang around and hear the questions
and answers. For 10 cents a tire, you know, you mentioned that it’s
worth 10 cents a tire to move forward on safety considerations—
and my question is, what about $1.40, $1.40 a tire, which if you
remember back to last year when we were sitting through these
hearings, I raised the issue of the nylon caps are—and the fact on
nylon caps help prevent tread separation. Why Mr. Dingell’s ques-
tions were good for me, because they provided me, again, with the
challenge between specifications and actual material, design and
requirements to meet the specifications.

So I would ask, based upon the information that I have, that it’s
$1.40 per tire to provide a nylon cap, why in this new paradigm
of the bar being lifted higher, seeking forward remedies, why not
move from specs to some specific requirements to the people who
are providing a major part of your product?

Mr. NASSER. To move from tire performance to actually speci-
fying the——

Mr. SHIMKUS. Well, you have a specification that says ride; why
not have a requirement that says nylon caps?

Mr. NASSER. Okay. You’d have to ask the tire experts specifically
on nylon caps. It is interesting that based on what I know at least,
nylon caps would not help tread separation to any great degree. I
think nylon caps are mostly reserved for very high-speed driving,
and you’ll find them on the higher speed rating tires. But you’d
have to get the tire experts on that.

Mr. SHIMKUS. But did you require nylon caps for the Explorers
used in the Middle East and Venezuela?
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Mr. NASSER. I don’t know whether we specified it or the tire com-
pany specified it. But you just keep going back to the U.S. The
Goodyear tires didn’t have nylon caps. The majority—and maybe
even all, but I certainly know that the majority of the volume
sports utility vehicles in the U.S. have tires without nylon caps. So
I don’t think there is one silver bullet here, and there is a danger
of trying to choose one solution or one improvement, without look-
ing at the total benefit of handling and ride and stability.

Mr. SHIMKUS. And, again, I understand and appreciate the re-
sponsibility you have in providing jobs, providing a product and
making sure it is as safe as possible, within the means of being
able for consumers to purchase. This is just a follow-up to ques-
tions that I had asked last year on the nylon caps. We tried to get
it inserted into the TREAD Act. We were unsuccessful, and we may
try again in the future. I thank the gentleman for yielding.

Mr. GREENWOOD. The time of the gentleman has expired. The
chairman recognizes for 5 minutes the gentleman, Mr. Stupak.

Mr. STUPAK. Thank you, Mr. Chairman. Mr. Nasser, last Sep-
tember when we were having the hearing, I asked the question on
whether Ford would join with me in calling for a—and cooperating
with a blue ribbon independent panel to perform a review of the
AT, ATX Wilderness tires to determine the cause and proposed so-
lutions. Is Ford still committed to its blue ribbon independent com-
mittee?

Mr. NASSER. Yes, we are.
Mr. STUPAK. Has Ford initiated or had any contact with NHTSA

on trying to put together this committee?
Mr. NASSER. I know we’re in contact with them. I don’t know

what the status is.
Mr. STUPAK. The information that you’ve testified to about the

1,083 separation of the Firestone tire, the field data, as you call it,
versus 2 separations of the Goodyear tire, have you shared that
data with Firestone?

Mr. NASSER. Yes, that data was available, as far as I know, last
year, similar data. So it’s——

Mr. STUPAK. Everybody has it.
Mr. NASSER. Yes.
Mr. STUPAK. Firestone had it, NHTSA has it, this committee has

it, we all have it?
Mr. NASSER. Uh-huh.
Mr. STUPAK. The chairman in his statement—opening statement,

stated that—there were words to this effect, that some of the non-
Firestone replacement tires have property and injury claims great-
er than those nonrecalled Wilderness AT tires. I take it from the
exchange that went on earlier, you don’t have that information?

Mr. NASSER. We don’t, but we’re clearly, once we finish with the
hearing, we’ll get to look at that data and see how it impacts what
we’re doing.

Mr. STUPAK. You believe you’ll get it right after the hearing, or
do you think you’re going to have to wait until after 30 days when
NHTSA is done with it?

Mr. NASSER. I think we can get the basic data pretty quickly if
it’s available.
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Mr. STUPAK. If you do, would you share it with the rest of this
committee?

I’m sorry to have to put you through that——
Mr. DINGELL. We’ve had a lot of talk about this information or

data or whatever it might be. I ask unanimous consent at this time
that that data be inserted in the record at this point. All of it.

Mr. GREENWOOD. The Chair advises the gentleman that that re-
quest will be taken under consideration.

Mr. DINGELL. I believe I——
Mr. GREENWOOD. If I may continue——
Mr. DINGELL. I believe I’m entitled to have a——
Mr. GREENWOOD. Just a moment. I’ll recognize the gentleman in

a moment. What needs to be taken into consideration is that there
are differences between the data that—raw data that’s been pro-
vided to us by some of the tire manufacturers and NHTSA versus
the computations that were done by our investigative staff.

Mr. DINGELL. Mr.——
Mr. GREENWOOD. And it is the work product that involves these

computations that has been referenced and we are taking into con-
sideration whether or not it—such computations should or should
not be entered in the record.

Mr. DINGELL. Mr. Chairman, I have made a unanimous consent
request. I will repeat it for the benefit of the Chair. And that is
that all of the data referred to be inserted into the record at this
particular point so that we can all know what we’re talking about
and so that the meaning of which has been referred to no less than
three times this morning, we’ll be able to see what is—what is
done.

I would ask that in addition to that, the comments of all of the
three major participants to these proceedings, Ford Motor, Fire-
stone, and also NHTSA be included as soon as it can possibly be
done. I’m entitled to have that unanimous consent request ruled
upon or objected to.

Mr. DEAL. Mr. Chairman, based on the comments made by the
chairman previously that some of the information was confiden-
tially received, I would object to at this time.

Mr. DINGELL. Well, I will make——
Mr. GREENWOOD. The objection is heard to the gentleman’s unan-

imous request.
Mr. DINGELL. I would request that the gentleman from Georgia

tell us what it is he wants hidden.
Mr. DEAL. Mr. Chairman——
Mr. GREENWOOD. I recognize the gentleman from Georgia.
Mr. DEAL. As the ranking member heard the chairman state ear-

lier, some of the information was obtained in confidence. I think it
is the responsibility of this committee to honor the confidences that
the chairman has requested be respected.

Mr. DINGELL. Well, then I will——
Mr. DEAL. It is on that basis that I make the objection.
Mr. DINGELL. Then I will make a further unanimous consent re-

quest, and that is that the press releases and documents related
to the story—an article which appears in Yahoo News on today’s
date, June 19, entitled ‘‘House Queries Ford Replacement Tires,’’ be
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inserted in the record. I believe this is properly a part of the
record, so that we can all know what we’re talking about.

Mr. DEAL. Mr. Chairman?
Mr. GREENWOOD. Without objection.
[The information referred to follows:]

[Tuesday June 19, 2001—The New York Times]

HOUSE QUERIES FORD’S REPLACEMENT TIRES

By Nedra Pickler, Associated Press Writer

WASHINGTON (AP)—Ford Motor Co. may be replacing Firestone tires on its ve-
hicles with other brands that have higher failure rates, according to an analysis by
congressional investigators.

The House Commerce Committee unveiled the results of its five-month inquiry
into the safety of America’s tires at a hearing Tuesday.

Rep. Billy Tauzin, R-La., the committee chairman, said congressional investiga-
tors have analyzed the failure rates of replacement tires Ford is using—made by
Michelin, Continental, Goodyear, General, BF Goodrich and Uniroyal—and found
some fail more often than the Firestone Wilderness AT tires Ford recalled last
month.

‘‘Ford is going to replace these recall tires with tires that have a worse claims his-
tory than some of the tires that are coming off the Explorers,’’ Tauzin said. ‘‘For
example, our investigators have learned that one of the tires that is going to be used
in the replacement has a claims rate of 124 per million tires, well in excess of the
five claims per million that Ford says is the benchmark in this recall.’’

‘‘Are we going to be replacing worse tires for the tires that come off these cars?’’
he asked.

Tauzin spokesman Ken Johnson also said the committee found that two addi-
tional Firestone tire models used on Ford vehicles—the Wilderness HT and the
FR480—had higher rates of claims for property damage than the Wilderness AT.

Ford does not have access to the same information because tire makers keep their
property damage claims rates confidential. The Commerce Committee has been col-
lecting that information from the tire makers in the past several months.

Tauzin refused to make his data public yet, saying he wanted federal safety offi-
cials to analyze the information first.

‘‘I don’t want us to be a party to releasing bad information to the American pub-
lic,’’ he said.

But Rep. Bart Stupak, D-Mich., called on Tauzin to release the data immediately,
considering he and other Americans replaced the Firestone tires on their Ford Ex-
plorers.

‘‘I want to make sure if I replaced them, I replaced them with good tires,’’ Stupak
said. ‘‘I think we’re misleading the American public if we say we’re replacing them
with worse tires, but yet we’re not getting the data.’’

Ford officials said they asked the National Highway Traffic Safety Administration
about the replacement tires they planned to use and the agency did not raise any
safety concerns.

‘‘We feel that the replacement tires are good tires,’’ said Sue Cischke, Ford’s vice
president for environmental and safety engineering.

Cischke said Ford was aware of a higher claim rate on the FR480, but that only
a relatively few of those tires are still on the road. She also said Ford was aware
of a few claims involving the Wilderness HT, but said none involved accidents.

The Wilderness AT has been at the center of a nearly year-long debate over the
safety of Firestone tires. Bridgestone/Firestone Inc.’s voluntary recall of 6.5 million
tires last August included the 15-inch version of the Wilderness AT, made at its
plant in Decatur, Ill.

The company insisted that other sizes of the tire made at other plants were safe.
But last month Ford said it was concerned about safety and announced it would re-
place all 13 million Wilderness ATs still on its vehicles.

A day earlier, aware of the impending announcement, Bridgestone/Firestone
ended its 96-year relationship with Ford.

The Wilderness AT has been standard equipment on the Ford Explorer, the
world’s best-selling sport utility vehicle. Many of the 203 fatal accidents among the
thousands of crashes reported to the highway safety administration in the last year
were rollovers of the Explorer that occurred after the tires failed.

Ford insists the problem is the result of flawed tires, but Bridgestone/Firestone
says the design of the Explorer also is a factor.
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Jacques Nasser, chief executive of Ford, blamed the problem on the tires. He said
Bridgestone/Firestone’s tests showing the Explorer as part of the problem were ‘‘un-
reliable’’ and ‘‘not based on facts.’’

‘‘The Ford Explorer is and always will be a safe vehicle,’’ Nasser insisted.
John Lampe, chief executive of Bridgestone/Firestone Inc., in turn said Ford’s

tests were ‘‘grossly unscientific and must be disregarded.’’
‘‘We have had a growing and ultimately overwhelming conviction that tire design

and manufacturing issues alone simply cannot account for what has been happening
to the Explorer,’’ Lampe said in his prepared statement.

Lawmakers called on NHTSA to quickly finish its investigation so people can
know who to believe. ‘‘We have a corporate schoolyard brawl breaking out here,’’
said Rep. Edward Markey, D-Mass. ‘‘We need an independent referee.’’

In announcing its recall last month, Ford officials said they were particularly con-
cerned with the Wilderness AT tires built at Bridgestone/Firestone’s plant in Wil-
son, N.C. The automaker said the 15-inch version built at that plant has 19 tread
separation claims per million tires produced and the 16-inch version has 17 claims
per million.

That is much lower than the 300 per million failures on some of the tires included
in Bridgestone/Firestone’s original recall.

About 2,000 United Auto Workers planned to drive around the Capitol and then
rally Tuesday to show their confidence in the Explorer.

Mr. STUPAK. Mr. Chairman——
Mr. GREENWOOD. Is the gentleman, Mr. Stupak, reclaiming his

time?
Mr. STUPAK. Yes, I’d like to reclaim my time and get a moment

or two further. But I’d like to expand upon the motion. I guess I’d
ask the unanimous request, then, of the committee to do this. If it’s
the data that is so confidential, then the thing that is not confiden-
tial would be the manufacturer name and the brand name of the
tire. Would the majority staff at least tell us who is the manufac-
turer and the brand name of the title? So—I’ll do one better than
Yahoo News, Mr. Dingell, I’ll do the Detroit Free Press—so we’re
not getting the questions, ‘‘New Tires, New Worries.’’

Now, we have a notice out from Ford to replace our tires. I did
mine beforehand. My father-in-law for his Expedition just got his.
Now, he’s going down to make his replacement tires—to get them
from Ford.

Now, if we have a brand and a manufacturer and a brand tire
that is defective 124 times versus 5 times, as has been claimed by
the majority, then at least tell the American people what the tire
is, and the brand name, my father-in-law and others are not out
replacing their tires with possibly worse tires which have a worse
safety record.

So I’d ask unanimous consent that this committee at least tell us
the manufacturer of the tire and the tire brand, and that way we
don’t have to worry about disclosing confidential data.

Mr. GREENWOOD. In response to the gentleman’s inquiry, I would
object and state my reasons as follows. In the first place, the gen-
tleman needs to know that the minority staff has access to all of
the same data as the gentleman—the minority staff has access to
all the same data from NHTSA as our staff does. The majority—
minority staff is——

Mr. STUPAK. This is not in NHTSA’s hands, from all the testi-
mony thus far. You’re going to give it to NHTSA at the end of this
hearing, and then we’re going to get 30 days. So can we get it as
part of this record? I mean, if we’ve got to wait for NHTSA, that
will be 30 days later.
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Mr. DINGELL. Mr. Chairman, I ask that under my rights as a
member of this committee, under the rules of the House of Rep-
resentatives, that the data compiled by the committee staff and the
analysis of the committee staff be promptly made available to all
members of the committee. The House rules provide that it is my
right to have that made available to me. I ask that it be made
available to me for——

Mr. GREENWOOD. Pursuant to the gentleman’s——
Mr. DINGELL. I mean now, Mr. Chairman, not——
Mr. GREENWOOD. Pursuant to the gentleman’s——
Mr. DINGELL. Not at the whim of the Chair or at some later time,

but now.
I have requested the data. I ask the staff to come forward and

present it to me.
Mr. GREENWOOD. Would the gentleman desist for a moment?
Mr. DINGELL. The House rules so provide. I speak as a member

of the committee, requesting that the rules——
Mr. GREENWOOD. The gentleman’s request is on the record. The

Chair will consult with the attorneys and respond promptly.
Mr. DINGELL. I don’t ask for consultation with the attorneys. I

asked that the information be made available——
Mr. GREENWOOD. The Chair asks for—the Chair is asking for a

consultation with his attorneys, and the Chair will respond to the
gentleman’s request promptly.

Mr. DINGELL. I will read the rule to the Chair, if that will be
helpful.

Mr. GREENWOOD. The gentleman has stated the rule correctly,
and the Chair recognizes the rule as stated. We’d ask that the gen-
tleman politely desist for a moment.

Mr. DINGELL. I apologize to my good friend from Michigan for in-
truding into his time.

Mr. GREENWOOD. The gentleman from Michigan correctly states
his rights under the rules of this committee and that he—the Chair
will see to it that the staff presents to the gentleman, promptly,
the——

Mr. DINGELL. Promptly?
Mr. GREENWOOD. Immediately.
Mr. DINGELL. Thank you.
Mr. GREENWOOD. The Chair would also ask this of the gen-

tleman. I believe that the gentleman from Michigan was here when
Mr. Tauzin stated his concerns about the release of this informa-
tion and the implications that it might have, and would simply ask
the gentleman from Michigan to make his own decision based on
his own judgment and what the—the concerns expressed by the full
chairman, as to whether or not the chairman chooses to divulge
that information.

Mr. DINGELL. Well, I would simply note that the chairman of the
full committee has made this observation and is so quoted in the
press. I don’t want to be a party to releasing bad information to
the American public. However, I would note that that did appear
on the news media already, and since we are going to let this hang
out, I suggest it should all hang out.

Mr. GREENWOOD. I am advised by staff that the gentleman—gen-
tleman’s request will be responded to in the following fashion: The
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material, the data submitted to the majority staff by the tire com-
panies, will be copied promptly and submitted to the gentleman
from Michigan as quickly as that can be mechanically done, which
I would assume would be a matter of minutes.

Mr. DINGELL. And I am requesting that which is alluded to in
the news article referred to by Mr. Stupak.

Mr. GREENWOOD. That is the data in question.
Mr. DINGELL. Thank you.
Mr. STUPAK. Mr. Chairman, I’ll reclaim my time.
Mr. GREENWOOD. Your time has long since expired.
Mr. STUPAK. I realize that, but——
Mr. DEUTSCH. Mr. Chairman, I ask that you grant the gentleman

an additional 2 minutes.
Mr. STUPAK. A point of clarification, if I may. While I understand

that the information would be released to the gentleman from
Michigan, Mr. Dingell, I take it it would be released to all members
of this committee?

Mr. GREENWOOD. Certainly. Certainly.
Mr. STUPAK. And I also understand from the rules of this com-

mittee and also rules of the House, that if the information is
deemed confidential by the committee, then it cannot be released
publicly, whether it is Yahoo News or Detroit Free Press. Is that
the ruling of the Chair?

Mr. GREENWOOD. That is my understanding of the rules, but it
is also my understanding of the facts that no such data was re-
leased by the committee staff.

Mr. STUPAK. So for further clarification, the information we will
be receiving, the data if you will, is that considered confidential in-
formation, not to be released publicly? Or—as turned over to each
committee member, we can do—since it’s part of the record, it then
becomes a public record and can be released?

Mr. GREENWOOD. The—I am advised by counsel that there is no
committee rule with respect to the release of confidential informa-
tion. There are rules with respect to information that is obtained
by subpoena. In some cases it is—requires a vote of the committee
to release data acquired by subpoena. That does not describe the
data in question.

Mr. DINGELL. That this data and information and papers did not
fall into the hands of this committee pursuant to the subpoena
process?

Mr. GREENWOOD. That is correct, which is why in fact no vote is
required.

Mr. STUPAK. And, therefore, once released to members, it can be
released publicly as part of this record?

Mr. DINGELL. I would call on the Chair, for a prohibition against
this being released, to please inform the gentleman from Michigan,
Mr. Stupak, or the gentleman from Michigan, Mr. Dingell, as to
what the prohibitions are under the rules of members of this com-
mittee of discussing this information in other places, since it has
already been discussed by the chairman of the committee.

Mr. GREENWOOD. The Chair will reiterate and hopefully summa-
rize so we can get to the next line of inquiry. The data supplied
to the committee by the—from the tire companies will be made
available within minutes to the minority members. The minority
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members have the right, of course, to release all of that informa-
tion publicly. I have reiterated the admonition—expression of con-
cern which this member believes is legitimate, that the use of that
information—and would ask that the members use it responsibly,
understanding—and hopefully before they make any decisions
about releasing it, understanding what the data is and what the
data is not.

Mr. DINGELL. Now, Mr. Chairman, that unanimous consent re-
quest and my demand for information included the committee staff
analysis of this, which I am sure the Chair agrees is property of
the entire committee and should be available to all members, in-
cluding minority members.

Mr. STEARNS. Mr. Dingell, does that include all my notes, too?
Mr. DINGELL. Do you have notes? I’ll tell you what. I promise to

return your notes to you.
Mr. STEARNS. Can I get all your notes, too?
Mr. DINGELL. I haven’t got any notes on this matter, but if I gen-

erate any, I will assure you that I will make——
Mr. STEARNS. Will the Chair allow me just unanimous consent

to speak 1 minute on the subject?
Mr. DINGELL. What I requested, Mr. Chairman, just to make it

very clear, is the staff analysis.
Mr. GREENWOOD. Yeah. I understand.
Mr. DINGELL. Staff analysis, not the notes of my dear friend from

Florida, although I’m sure they’re probably of greater merit than
the staff.

Mr. STEARNS. Well, thank you very much, Mr. Chairman.
Mr. GREENWOOD. The Chair reiterates that the information that

is available to the majority members of the committee will be made
available to the minority members of the committee, and I would
suggest that the gentleman from Michigan and the other members
of the minority review that material when it is provided to you,
which, as I said, will be promptly. If you have further questions as
to whether or not it meets your demands, I would ask you to raise
them at that time.

Mr. DINGELL. I will do so. Just to assist the Chair and the mem-
bers of the committee, Mr. Tauzin is quoted in the press this morn-
ing as having said as follows: Representative Billy Tauzin, R., LA,
the committee chairman, said congressional investigators have ana-
lyzed the failure rates of replacement tires Ford is using, including
using those made by Michelin, Continental, Goodyear, General,
BFGoodrich, and Uniroyal, and found some failed more often than
the Firestone Wilderness AT tires Ford recalled last month.

I very specifically need that, because I am sure you can under-
stand the importance of this information which has today fallen
into the public domain.

Mr. GREENWOOD. As the gentleman knows, if the gentleman read
it in the newspaper, it must be so.

The Chair recognizes——
Mr. STEARNS. Mr. Dingell, the only thing—I’d make two points.

One is that when this information is given to you, as Mr. Stupak
and I talked earlier, that a lot of this information—you have to un-
derstand one of the assumptions that make up this information.
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And just to take this information and suddenly give it to the press
without a full understanding—let me just finish.

Mr. DINGELL. I——
Mr. STEARNS. So I think the chairman is saying that each mem-

ber has a fiduciary responsibility to decide if he’s going to give it
out, that he should know all the underlying assumptions.

My second point is, all the analysis that our staff has done on
this side is revealed in the questions we have. Most of these ques-
tions provide the data, together with the charts. So the analysis
that you’re seeing from our staff is transparent with all these
charts that we’re bringing here.

So I just reiterate to the distinguished member from Michigan
that what we’re trying to do here in a bipartisan way is to make
this information more available to the consumer so that the con-
sumer can make a decision, and that’s—we have no intent, no
agenda, other than trying to make the consumer feel a certain level
of confidence that he or she understands this information. So, you
know, I think here we have a—perhaps a misunderstanding, if you
don’t realize that we’re trying to provide you all the analysis, either
through our questions or our charts.

Mr. DINGELL. Well, I want to thank the gentleman for that point,
and I want to say that I am mightily reassured. I would also like
to observe that I had not been given a copy of this analysis before
and, as Mr. Stupak had to, I had to read about it in the press.

Mr. GREENWOOD. The gentleman from Michigan has made his re-
quest. The Chair has ruled, and the Chair now recognizes for 5
minutes the gentleman, Mr. Bryant——

Mr. TOWNS. Mr. Chairman——
Mr. GREENWOOD. Does the ranking member of the Oversight and

Investigations Subcommittee seek to make a—raise a parliamen-
tary question for——

Mr. TOWNS. Yes. I’d like to make a unanimous consent request.
Mr. Stupak’s time was really eaten into by other members. So if
we can grant him 1 additional minute.

Mr. GREENWOOD. Without objections, the gentleman from—the
gentleman, Mr. Stupak, is recognized for 1 minute for purposes of
inquiry toward the—directed toward the witness.

Mr. STUPAK. Mr. Chairman, if I may use my 1 minute, I am done
with inquiry. We’ve got what we want.

Mr. GREENWOOD. Then that is inconsistent with the gentleman’s
unanimous request——

Mr. STUPAK. But I asked unanimous consent——
Mr. GREENWOOD. Unanimous consent request.
Mr. STUPAK. I asked unanimous consent to keep the record

clear—I told you I’d get back to my plaintiff trial lawyer days—and
I ask that the record be clear that we enter in—unanimous con-
sent, enter in the Detroit Free Press, June 19th, 2001 edition, Page
1 and Page 6-A.

Mr. GREENWOOD. Without objection.
Mr. STUPAK. Thank you.
[The information referred to follows:]
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[Tuesday, June 19, 2001—Detroit Free Press]

COMMITTEE SPOKESMAN SAYS FORD REPLACES FIRESTONE TIRES WITH SUBSTANDARD
ONES

By Jennifer Dixon

Ford Motor Co. has been replacing Firestone tires on its trucks and sport-utility
vehicles with tires that, in some cases, have worse performance records, a spokes-
man for the House Energy and Commerce Committee said Monday.

And, while the Dearborn automaker is taking tires that have not had problems
off its vehicles, it is leaving other poor-performing tires on some trucks, the spokes-
man said.

The chiefs of Ford and tire maker Bridgestone/Firestone Inc. are expected to be
confronted with those findings, the work of committee investigators, when they tes-
tify before two Energy and Commerce subcommittees this morning in Washington,
D.C.

The hearing is the second time in a year that Congress has looked at whether
Firestone tires, Ford’s popular sport-utility vehicle, the Explorer, or the combination
of the two are responsible for hundreds of deaths and injuries.

Late Monday, the National Highway Traffic Safety Administration announced
that it has now linked 203 U.S. deaths—up from 174—and more than 700 injuries
to some of the 50 million Firestone ATX, ATX II and Wilderness AT tires that it
has been investigating since last year. Many are on Ford vehicles.

Last August, Firestone recalled 14.4 million 15-inch tires, many of them on the
Explorer, prompting the first set of hearings.

In May, Ford announced it would spend $3 billion to replace 13 million additional
Firestone Wilderness AT tires on its vehicles.

Ken Johnson, a spokesman for the Energy and Commerce Committee, called the
results of the congressional investigators’ analysis of claims data troubling and puz-
zling.

He said they found three problems with Ford’s replacement program and the Fire-
stone recall:

Ford in some cases is replacing Firestone tires with brands that have worse track
records.

At least two other Firestone tires, the 16-inch Wilderness HT and the 15-inch
FR480, have much higher claims rates than the ATs that are being replaced. The
15-inch FR480 was used on the Explorer in the early- to mid-1990s, while the Wil-
derness HTs have been used since 1995 on the F150 pickup, the nation’s best-selling
vehicle.

Some of the Wilderness AT tires being replaced by Ford have never had a claim
against them, yet are being replaced by brands ‘‘that have a spotty track record.’’
Johnson said.

‘‘I suspect this new information will generate a lot of interest among our mem-
bers,’’ Johnson said. ‘‘It’s common sense: You don’t replace a tire with another tire
that has a worse track record.’’

Ken Zino, a spokesman for Ford, said the company tested replacement tires from
other companies in the lab and on the road. He said NHTSA looked over its list
of replacement tires and had no issue with those tires.

‘‘We are as confident as anybody can be that this a good set of replacement tires,’’
Zino said.

He said there are few FR480s left on the road, and that there have been only a
handful of claims against the HT.

Jill Bratina, a spokeswoman for Nashville-based Bridgestone/Firestone, said the
tires that Ford is replacing come from a ‘‘universe of tires performing at world-class
levels.’’

She also pointed the finger, once again, at the Explorer.
‘‘You can take every Firestone tire off the Explorer, and the rollovers will con-

tinue. We believe that there are serious safety concerns with the Explorer and you
can’t look at the tire in isolation.’’

In addition to quizzing Ford on its replacement program, committee members are
expected to ask why it has taken NHTSA more than a year to conduct its analysis
of Firestone tires.

An aide to a Republican member of the Energy and Commerce Committee said
lawmakers would be asking ‘‘where is NHTSA’’ during today’s hearings.

‘‘Here we are, 12 months out, and we still don’t know definitively that it’s a tire
problem,’’ the aide said, speaking on condition of anonymity. ‘‘Where is that inves-
tigation?’’
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Tim Hurd, a NHTSA spokesman, said the investigation is continuing. Such inves-
tigations typically take a year to 18 months.

Perhaps in anticipation of congressional scrutiny, the White House announced
Monday that President George W. Bush will nominate a North Carolina doctor who
specializes in emergency medicine to lead the safety agency. NHTSA has been with-
out an administrator since January.

Jeffrey Runge is assistant chairman of the department of emergency medicine at
the Carolinas Medical Center in Charlotte and is an expert in motor vehicle injury
care and prevention, according to the White House.

In a show of support for the vehicle that has been the best-selling sport-utility
since its introduction in 1990, hundreds of Explorers driven by UAW members,
rolled into Washington, D.C., on Monday.

Thousands of UAW members from Ford plants around the country are to receive
up to eight hours a day in pay from Ford to rally behind the vehicle that has con-
tributed more than any other Ford car or truck to their profit-sharing checks.

‘‘We want to demonstrate to Congress and the public that we do build and assem-
ble quality, safe vehicles,’’ said UAW Vice President Ron Gettelfinger. ‘‘There are
millions of miles of real world history to prove that fact.’’

Today, they are expected to drive in a convoy of 800 Explorers, with police escort,
around the National Mall. They also plan to rally at a park near the Senate office
buildings at 11:30 a.m.

Staff writer Ruby Bailey and Craig Linder of
States News Service contributed to this report.

Mr. GREENWOOD. The Chair recognizes the gentleman, Mr. Bry-
ant, for 5 minutes.

Mr. BRYANT. I thank the Chair, and I thank the witness for his
patience with us, as all witnesses have to endure, it seems. And I
think back, as I prepared for this hearing over the last weekend
and the meeting with constituents, Ford dealers in my district, two
of which are in Washington today, I think driving around the Cap-
itol as I understand from reading the newspaper perhaps, but also
in Tennessee we have the headquarters for Firestone as well as a
number of Firestone distributors, dealers that sell the tires.

So, like I suppose everyone on this committee, we have interests
on both sides, constituents that are directly involved, whether they
are Firestone or Ford. And ultimately the reason we’re all here and
the reason we’re not leaving this to the lawsuits and the many
courts that will be involved in this at some future date, and that
we’re not leaving it solely to NHTSA, the regulators whose job it
is to do these things, the reason we’re not in this congressional
committee leaving it to those groups now, is that we’re trying to
move quickly and determine what safety concerns there are out
there, make sure that folks in NHTSA are doing their job, but
mainly trying to protect the consumers’ interests, I guess, is the
bottom line.

And after our first hearing last September, I was here and heard
different people testify on behalf of Ford and Firestone and
NHTSA. We thought maybe this process was moving along toward
cooperation and repairing this problem. I know there was a prob-
lem in the Firestone—I think it was the Decatur, Illinois plant—
and there was a recall of those tires, and we assumed it was rec-
tified and the American consumers were safe again.

And then we get into a situation where we start reading about
finger pointing, and it—from an outsider’s view, it doesn’t appear
that there’s very much cooperation between Firestone and Ford.
And every day it seems there’s a different story, accusations being
swapped and expert witnesses and statistics and so forth, charges
being made.
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And I’m just wondering, Mr. Nasser—I know specifically you said
that you pledged to this Congress to cooperate and—with Fire-
stone—help get to the bottom of this. And I just wonder, as I hear
from Firestone people, that perhaps that was not—they couldn’t get
the information they needed from Ford. You told Mr. Stupak ear-
lier that you had shared information with Firestone since that
hearing. Where—very quickly, I guess, because I have a couple of
other questions—where are we on that cooperation, or have we just
all backed away and hired lawyers and hunkered down?

Mr. NASSER. I think that is a good question, and obviously if
you—to read the press, you would believe that we are in a bitter
feud. I don’t think that’s the case at all. We have a viewpoint about
our customers, and we’re trying to protect their safety. And I think
Firestone would basically agree with that. They have a different
viewpoint, and I think they’re entitled to it.

We have had very good cooperation with Firestone since the last
time we met. I think there have been something like 48 different
meetings and interactions between the Ford tire team and tech-
nical people and scientists and the Firestone people. And there
have been an incredible—millions and millions of pages of docu-
ments, that have verified the testing and the lab work and the rig
testing and the field data between the two companies at a very
high level in the company.

In addition to that, we set up a Web site where we basically de-
posit all of the data that we have. And it was interesting, before
I came along here I said, I wonder how many times the Firestone
company people have accessed that Web site, and they have
accessed it over 40,000 times. So I would say the face-to-face inter-
action with Firestone has been great in terms of data exchange,
and the signer interaction obviously has been very active as well.
It is an emotional issue when you’re dealing with customer safety.
So we understand the emotion and passion around it.

Mr. BRYANT. And I appreciate your answer. You know, it is a
shame that such a longstanding relationship of probably a hundred
years is in jeopardy, and maybe well beyond that at this point. But,
again, I know both companies are vitally—as you say, vitally inter-
ested in the consumers’ safety. And I—I was struck as I moved
about the district talking to my two dealers this weekend, at dif-
ferent ends of the district, with the chart that you’ve used that
shows Firestone having 1,183 separations and Goodyear 2. And
coming from a practice of law—and when I’ve used charts and put
together information, you always have to look at the underlying
data. And I bring that up not to question anyone’s ethics or hon-
esty in this, but I see another chart that conflicts with—I guess
just really the backup chart to that in terms of the climate and
where these Explorers were sent in relation to hot States. And I
see Ford’s as this, and I see one from Firestone that shows sub-
stantially different numbers that supposedly are based on informa-
tion from Ford.

And now I just wonder, as we look at the first chart again, the
underlying data, is that—is that really a reliable picture?

Now, we’ve talked today about context and things of this nature.
I think back to the hearing, and we had, you know,—of the Decatur
tires in there, the situation that Firestone has rectified, and that
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is not really at issue here—you know, or the B grade tires versus
the C grade tires issue, has that taken into consideration appar-
ently the fact that apparently Goodyear has supplied B grade and
Firestone C grade at the request of Ford? The climate issue, where
more of the Firestone tires in the southern hot areas—which we all
understand is very important in this issue—than the Goodyear
tires on the Explorers? Because, again, there are different charts
here, the recommendation I recall back from the last hearing that
Ford seemed to make that—on psi inflation to the tire that was
lower than what Firestone recommended for their tire and the tire
safety, and these issues—well, I guess my bottom line on this—and
I have some other questions I could ask. You can use statistics and
experts—you know, I’ve seen it used in courts. And one says the
sky is falling. The other says it is not.

In the end, what we’re trying to do in this hearing is protect the
American consumer. It seems to me it would be in the interest of
both companies to come together—you’re going to end up together
in a courtroom, against some other folks, probably, that were in-
jured in this—these—or the heirs of people that were killed in
some of these accidents. So it seems to be in your interest to come
together and work to get to the bottom of this so that we can be
safe and confident that if we’re driving Explorers around with Fire-
stone tires, we’re going to be safe and in other vehicles with those
tires and other SUVs.

And I would just encourage you to do that, and I’m going to ask
the same thing from Mr. Lampe when he comes in next. And I
probably know him a little better than I know you, and I feel con-
fident that he will do that, and Firestone has that interest, too. So
I would ask that, and since I am being gaveled now, I will yield
back the balance of my time.

Thank you.
Mr. GREENWOOD. Thank you. The gentleman’s time has expired.

The Chair recognizes the gentleman, Mr. Doyle, for 5 minutes for
inquiry.

Mr. DOYLE. Thank you, Mr. Chairman. Mr. Nasser, welcome.
Mr. NASSER. Thank you.
Mr. DOYLE. I’m a new member to the committee, so I wasn’t here

last year when you appeared, but it’s my understanding that back
then, that obviously it’s a fair statement to say that contrary to
some of these statements last year at the committee hearing, that
Firestone and Ford can’t seem to agree on what the root causes of
the tire problem is. That’s—you don’t agree with that? You don’t
agree on what, or—or you haven’t been able to agree on what the
root causes of this tire problem is?

Mr. NASSER. I would say generally that’s an accurate statement.
Mr. DOYLE. Now, it’s my understanding that last year, it was

suggested that an outside consultant take a look at this, and it’s
my understanding that Firestone did hire an outside consultant to
study the problem and that your study was done in-house. Is that
correct?

Mr. NASSER. We did a study in-house, but also cooperated with
the—are you talking about the Govindjee study——

Mr. DOYLE. Yes——
Mr. NASSER. [continuing] that Firestone undertook?
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Mr. DOYLE. Yes.
Mr. NASSER. Yes, but there was cooperation between us on that

study as well.
Mr. DOYLE. I see. But you also did a study and yours was done

in-house?
Mr. NASSER. Yes.
Mr. DOYLE. But I did hear you say to Mr. Stupak that you’re not

opposed to this idea of an outside independent group studying this
problem; a blue ribbon panel, as Mr. Stupak referred to it?

Mr. NASSER. Our preference, obviously—and this is what we said
last time and this is what we concluded with Firestone in October
of last year—is that we provide all the data to NHTSA, who are
in the best position, we believe, and I think the committee believes,
based on what I’ve heard earlier in the opening comments, to be
able to make an independent review of all the data of the tires and
of the vehicles and comparable peer SUVs.

Mr. DOYLE. So then you’d agree—I mean, the Congress and—or
the American public is not going to be able to resolve your dispute
here. I mean, some of us up here have the expertise to ask some
questions and we know that statistics can be manipulated to either
person’s benefit. But we’re not engineers up here. I guess that, you
know, a lot of people back in my district and across America are
wondering who’s going to give them the definitive answer as to
what the cause of this tire failure is, so that they can have con-
fidence when they go out to buy an automobile or a tire and——

Mr. NASSER. We agree with the American public. That’s why we
stopped debating and we stopped talking and we stopped discus-
sions and we acted. And that’s what the 13 million Firestone tire
replacement plan is all about.

Because we are sick and tired of debating and fighting on this
issue. Our customers want it resolved and they want those tires off
the road. And that’s what we’re doing. So I agree with you. You’re
absolutely right; let’s stop this discussion and debating and anal-
ysis and finger-pointing, if that’s what you want to call it, and act
for the benefit of our customers. And that’s what we did.

Mr. DOYLE. Thank you. Can you describe the difference for the
committee—I am just—the difference in usage and engineering be-
tween Ford Explorers and Ford Rangers?

Mr. NASSER. Well one is a pick-up truck, and obviously it has dif-
ferent use than a sport utility vehicle which tends to be more of
a passenger-type vehicle.

Mr. DOYLE. Now, do tire companies manufacture tires to dif-
ferent standards for SUVs and trucks or are they the same?

Mr. NASSER. In some cases they’re the same. In some cases
they’re different. If where you are going is should we be using the
same tire on a sport utility vehicle and a pick-up truck, in actual
fact the specifications are adequate for both, and it’s not uncommon
in the industry to have a similar performance tire across different
derivative fronts.

Mr. DOYLE. So it wouldn’t have been uncommon to have the Fire-
stone tire on the Ranger and on the Explorer?

Mr. NASSER. It’s been that way for a long time.
Mr. DOYLE. Thank you very much. I yield back my time, Mr.

Chairman.
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Mr. GREENWOOD. Gentleman yields back the time. The Chair rec-
ognizes for 5 minutes for inquiry the gentleman, Mr. Terry.

Mr. TERRY. Thank you. I appreciate that opportunity.
Sir, if you could help me just kind of get down to the lowest com-

mon denominator here, I read through inches of material, and if
you could help me in defining if defect—because we have heard tes-
timony about tire pressure, load, heat variances, but specifically—
and we’ve also heard a variety of testing, field testing that shows
something is wrong, shows the belt is coming apart.

Now you have done a variety of advance testing, more field test-
ing under controlled circumstances, laboratory testings. In a lay-
man’s way that we as laymen can understand, what has Ford de-
termined to be the specific defect or defects of these Firestone
tires?

Mr. NASSER. You can’t summarize it with one defect, unfortu-
nately.

Mr. TERRY. It’s multiple.
Mr. NASSER. It is very complicated and it varies, and it isn’t only

tire design and temperature and wedge strength and peel strength
but it’s also variability in the design process, because it seems as
if the design changed over a period of time and variability within
the manufacturing process of the Firestone plants.

Mr. TERRY. That’s interesting, because I was going to ask you to
break it down into whether or not these defects that you found
were part of design or manufacturing, and you’re saying it’s com-
bination of both. Could you be specific about what type of design
defects have been found by Ford that they believe lead to this prob-
lem and the manufacturing process as well?

Mr. NASSER. Well, it’s difficult to be specific because it varied de-
pending on the period of tire manufacturer. It really did vary year
by year. In addition to that, what is very unusual is that when you
look at the Firestone tire performance by plant, by Firestone plant,
it varies dramatically. Which further indicates that the vehicle
itself, the Explorer, is the same vehicle; yet there is tremendous
variability depending on where the tire comes in from, and we
know the Explorer is a superb vehicle and a very intelligent vehi-
cle, but I don’t think it can sit back and say this is a Decatur tire,
I don’t want to behave now; this is an Aiken tire, I will behave
now. So there’s just so much variability between plant and design
and, we think, manufacturing process.

Mr. TERRY. Well, I guess that’s what’s at the heart of trying to
figure out the scope of the recall, for want of a better word.

Mr. NASSER. Which is one of the reasons we, in the end, said,
look, we can continue to study this for many, many more months
and face the situation of increasing tragedy on the roads, or we can
act now in the interests and the safety of our customers. And we
decided to act. It wasn’t an easy decision, yet it was easy once we
really got down to the priority of protecting our customer.

Mr. TERRY. Thank you. I’ll yield back. I yield to you, Mr. Bryant.
Mr. GREENWOOD. The gentleman yields time to Mr. Bryant.
Mr. BRYANT. Yes, Mr. Nasser, while you were mentioning that,

it reminded me of a question I had in terms of what is being done
to improve the tires. As I understand, the year 2001 Explorer is
also being redesigned to some extent. Particularly, would you share
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with this committee those redesigns, those improvements to safety
as they pertain to the stability of the vehicle?

Mr. NASSER. Well, it’s a 2002 Explore, and many of the gentle-
men in the room today drove them for hundreds of miles across the
country to be here with us this morning. We did take the oppor-
tunity to redesign the Explorer. It’s a superb vehicle, the 2002
model. But it’s got big shoes to fill because the Explorer—the pre-
vious Explorer had been around for 10-years, over 10 years, and it
had one of the best safety records anywhere in the world for a sport
utility vehicle. It was the top selling sport utility vehicle in the
U.S.A., the top selling sport utility vehicle in the world.

But you get to a point after 10 years where you do need to take
the opportunity to upgrade it substantially, and we did, and we up-
graded it primarily to make the interior more efficient because we
wanted to go to three-row seating and seven-passenger seating
with the Explorer. We went to an independent rear suspension in
the rear so that we could get better ride, but primarily to get better
space sufficiency in the rear. And, you know, things have moved on
over the years, and we’ve taken the opportunity to upgrade it in
almost every respect.

Mr. GREENWOOD. Time of the gentleman has expired. The Chair
recognizes the gentleman from Massachusetts, Mr. Markey, for 5
minutes.

Mr. MARKEY. Thank you, Mr. Chairman, very much. I’ll begin by
saying that while I know that there’s still a dispute as to whether
or not the minority, the Democrats, are going to receive access to
the analysis that’s been done by the majority as to these additional
tires that may be endangering the American public, that the con-
tention that is being made is that the information is still incom-
plete, and as a result can’t be shared with us. But if the informa-
tion is incomplete, then it shouldn’t be used to scare the American
public either. I think that at a point at which you had completed
your analysis, you should have presented it both to us and to the
American public, but to not use incomplete data.

Mr. GREENWOOD. If the gentleman will yield, it has not been the
statement of the majority, of this Chair, or any other Members that
the data is incomplete.

Mr. MARKEY. If the data is not incomplete, then we should re-
ceive the analysis. If the analysis is incomplete, then it should not
be commented upon until it is complete. You can’t have it both
ways, and releasing it partially in terms of results that you think
may ultimately be proven to be true in a way that scares the public
but also damages companies and then say that it cannot, that same
information cannot be given to the minority, to the Democrats, that
so we can analyze it as well.

I thought we did a good job last year actually working together.
In fact, the TREAD Act does include two amendments which I was
successful in having the committee adopt. One was to have NHTSA
establish a dynamic rollover consumer information program so that
consumers were better informed about the likelihood of certain ve-
hicles to roll over in particular situations, and NHTSA hopefully is
in the midst of a very rapid rulemaking on that issue so that the
public can get the information.
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And second, I authored an amendment which requires NHTSA to
develop an early warning system in vehicles to alert drivers when
their tires are significantly underinflated, again more information
for consumers so they can protect their own family. I hope that
they’re moving as well, NHTSA, rapidly toward putting those rules
in place.

Mr. Nasser I’d like to discuss with you a little about the design
and development of the Ford Explorer. Most vehicles are designed
with something called understeer. Understeer means that your
wheels turn less than how far you turn your steering wheel in the
car. This is designed for stability reasons.

Firestone’s outside expert found that the opposite phenomenon,
oversteer, happens to a greater degree than on other similar vehi-
cles when one of the tires detreads. In other words, Firestone says
that a driver of a Ford Explorer is at greater risk because the car
will oversteer, the wheels will turn further than the operator turns
the steering wheel. This creates obvious instability and increases
the likelihood of Explorer rollovers.

Second, Firestone alleges Ford cut safety corners on their tires
by reducing recommended tire pressure for the Explorer.

And third, Firestone notes that one of the key factors in tire safe-
ty and design is the anticipated load placed on those tires. Fire-
stone notes in its testimony that over time, Ford actually increased
the weight of the Ford Explorer.

I’ll quote from Firestone: In fact, through 1996, Ford continually
added weight to the Explorer. In 1990 the 4x4 4000 Explorer in-
creased from about 5,000 pounds to nearly 5,400 pounds in 1993
to well over 600 pounds in 1996. It is no surprise that a significant
majority of claims that Firestone has received is on the heavier Ex-
plorers, unquote.

That’s from Firestone. Did you ask for redesign of these tires
when you increased the Explorer’s weight? So if you could deal
with those issues, the oversteer issue, the question of design, and
also the question on the load placed upon the tires?

Mr. NASSER. We have looked at the study that Firestone commis-
sioned on the handling of sport utility vehicles and we think that
study is seriously flawed. We do not agree with it, and we think
the sample for the testing was inadequate to draw any meaningful
conclusions at all. They used 3 vehicles compared to 15 that we
used. They tested a limited number of models. They only tested on
one road surface. They did not test under actual event of tread sep-
aration. And the data is inconsistent with real world data.

We then looked at the criteria that they used. By the way—
understeer, oversteer—in the end, you want a vehicle that’s respon-
sive and the Explorer is a very responsive vehicle. But we used the
criteria that Firestone used in terms of vehicle handling, and we
looked at 19 other vehicles. Twelve of the 19 vehicles would fall
outside of the criteria that they established as a good handling ve-
hicle. And the interesting thing is the more modern vehicles, the
vehicles such as the new—they tested the old Chevy Blazer. You
test the new Chevy Trailblazer, interestingly enough, it’s very close
to the old Explorer in terms of understeer or oversteer. So the bot-
tom line is, from a handling viewpoint, Explorer performs ex-
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tremely well and we think well balanced to not only handling but
for accident avoidance.

Mr. GREENWOOD. Time of the gentleman has expired.
Mr. MARKEY. He did not answer my question.
Mr. NASSER. I’ll answer.
Mr. MARKEY. Did you ask for a redesign of the tire when you in-

creased the load inside of the Explorer that the tire had to carry?
Did you ask Firestone to redesign the tire?

Mr. GREENWOOD. Would the gentleman request a unanimous
consent for an additional 30 seconds?

Mr. MARKEY. I ask unanimous consent for an additional 30 sec-
onds.

Mr. NASSER. It is insignificant, all that you’re looking at that
there——

Mr. MARKEY. You’re saying the load increase was insignificant?
Mr. NASSER. The vehicle weight of the Explorer increase was in-

significant. The data that you’re looking at there is not apples to
apples. What they did, if you go back and look at the Explorer,
there are optional—there was optional equipment on the Explorer
that was made standard. That optional equipment was heavily
marked as options by our customers. So there wasn’t a very large
increase in weight at all insignificant.

Mr. MARKEY. Five thousand pounds to 5,600 pounds is more than
a 10 percent increase in the weight of the vehicle.

Mr. NASSER. That does not take into account optional equipment.
The 5,000 pounds on the 5,600 hundred pounds is standard equip-
ment. If you add a typically equipped vehicle the difference is very
small. We can share that data with you.

Mr. GREENWOOD. Chair recognizes the gentleman from Michigan,
Mr. Upton.

Mr. UPTON. Thank you, Mr. Chairman. I am sorry I’m a little
late. I caught a red-eye back from the other side of the country to
come back this morning. And as you know, I was an author, I was
the author of the TREAD Act, an act that looked at the many prob-
lems over the last couple of years, particularly as it related to the
Firestone recall last year.

And I have a little story to relate. Part of it is from my Chair-
man, Billy Tauzin, who tells the tale that because of the hearings
that we had last fall, a dear colleague of ours, Jack Field’s wife,
checked her tires and in fact there was a problem. She wouldn’t
have known about the situation unless she had checked.

My daughter’s a Girl Scout. She just came back from a trip a
couple of weeks ago caving, and we stopped at the house next door
to—a neighbor’s house, who was one of the Girl Scout leaders, and
I saw he drives an Explorer, and I saw a pile of tires in his garage.
These tires were not recalled, but they should have been, could
have been; because in fact when you press down on this one, when
they took them into the local gas station for inspection and wanted
them rotated, thank goodness the mechanic said—and I think it’s
right here—press down on them, you can see that they’re about
ready to separate. These tires were never on the recall list, but
thank God he checked them out. And the mechanic said, I think
you ought to replace them, and he did.
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That to me underscores your statement a little bit earlier that
I heard about increasing—Ford not wanting to increase the tragedy
or act, we would have seen with some of these Firestone tires on
behalf of the consumer, your customer. And in all of the discussions
we’ve had over the last couple of weeks, I believe that very strong-
ly; that you in fact did realize that there were more tires on the
road that should have been replaced, going far beyond what the re-
call did this last year. These tires might have taken the life of my
daughter, might have taken the life of our colleague, Mr. Fields.

Thank goodness the work of this committee and the TREAD Act
were able to expose a number of the flaws so that in fact we could
take those tires away from folks who might have had a real trag-
edy in their home. And I want to thank you for Ford’s action on
replacing those.

This morning getting on the plane in Denver and coming back,
I saw the story in USA Today. This afternoon I read the Post story
about the Explorer probe, but considered some headline accident
data under review, official to say. When did you find out about
these charges that came out in the press today?

Mr. NASSER. Congressman, the charges relating to the tires
or——

Mr. UPTON. The charges that in fact you were replacing tires
with greater flaws than the one you had been—were on the tires
themselves. Were you aware of this before today’s hearing?

Mr. NASSER. We were not, and there’s been considerable discus-
sion on that.

Mr. UPTON. I’m sorry that I missed that because I literally just
got off the plane and drove in from Dulles.

Mr. NASSER. Mr. Chairman, I think I’ll leave it to you——
Mr. UPTON. Is there going to be ample time for you to be able

to respond to that?
Mr. NASSER. Yes. Where we came out, Congressman, is that if

that data is true, then we’d like to see it. And Chairman Tauzin
said let’s have 30 days to look at this. I said let’s take 30 minutes,
let’s look at it, and if it’s real we’ll—we’ll change the—the recall
tires that we’ve got out there; and if it isn’t, then let’s not scare
the American public. It’s as simple as that.

Mr. UPTON. You know, this last weekend in Michigan, I chatted
with all of my Ford dealers in West Michigan that I represent, and
they felt that Ford was doing the right thing. They felt that the
customers themselves coming in, they thought that there were ade-
quate material that was being presented. There wasn’t a panic like
perhaps there had been before, and we had worked with a number
of my constituents who are very fearful about driving on the tires
that were being recalled last year. But I want to compliment you
on what you have done and the challenges that you’re undertaking.

I see my time has expired, so I would yield back. Thank you.
Mr. GREENWOOD. Time of the gentleman has expired. The Chair

recognizes the gentleman, Mr. Sawyer, for 5 minutes.
Mr. SAWYER. Thank you, Mr. Chairman.
Mr. Nasser, the good part about this means you’re close to the

end. I want to touch on three points that are really more prospec-
tive than retrospective. It goes to the question of how we deal with
this sort of problem in the future.
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I agree with you when you say on page 13 of your statement that
we, Ford, will not accept that a tread separation is a normal fore-
seeable event that manufacturers must accommodate through vehi-
cle design, as asserted by Firestone. I agree with that. But I’m sure
you would agree with me that there are many different causes of
tire failure, some of which have nothing to do with design but have
to do with road damage and abuse of various kinds. I am really
concerned about unrealistic expectations of performance, not only
for tires but for vehicles, anything that can be abused in a practical
road situation. So when Ford went to NHTSA earlier in the year
and in its presentation in March asserted, I quote, Explorers have
a margin of safety, as designed, to accommodate to a reasonable
level component failures including tread separation, I want to ask
you what is a reasonable level?

Mr. NASSER. If you look at the market situation, real world field
data, in 90 percent of examples, Explorers and other SUVs are very
manageable with a tread separation incident, and in 10 percent
they are not. And every one of those incidents is tragic, but that’s
the way it is. A tread separation is a catastrophic event and it is
virtually impossible to design a vehicle around such a catastrophic
event.

Mr. SAWYER. There are many different circumstances involving
tire failure, however. As Goodyear, as you asserted in your testi-
mony, wrote: While tire—tread separation is a rare occurrence for
tires, everyone needs to understand that it is a condition that can
occur through misuse, abuse, overloading, severe underinflation,
accidental road hazard, and so forth.

Is that not a reasonable assumption—and I am trying to get at—
here’s what I’m trying to get at. We are going to ask NHTSA to
put some standards on what we see as appropriate levels of con-
cern that are raised by real world data. And you talk about what
is a reasonable level that a vehicle and a tire together ought to be
designed to in order to deal with component failures, including
tread separation.

And I’m trying to get at a—at a very basic question; and that is,
how do we measure that?

Mr. NASSER. I don’t think we know at this point. And as I recall,
NHTSA had until June of next year to work with the industry to
develop these tire standards, and I think it will take that long to
do it. It’s complex and it’s important.

Mr. SAWYER. I couldn’t agree with you more, particularly at a
time when we are seeing tire production techniques change, not
only in this country but European manufacturers as well. I think
we can probably foresee a time when much, much shorter produc-
tion runs and much more careful tailoring of a tire to a vehicle will
be the case. That will reduce the base on which failure rates will
be calculated. Do you believe that that ought to be taken into ac-
count, where instead of talking about a million tire runs, we’re
talking about 25,000 tire runs?

Mr. NASSER. You’d have to ask a tire expert on that. I don’t think
so actually, when you look at some of the new manufacturing facili-
ties—and we talked about Firestone’s Aiken plant. That’s a high-
volume plant and it’s able to produce what seems to be at this
point at least very good tires.
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Mr. SAWYER. In our last hearing—this is the final point, and
then I just have a request to make of you—you talked about Ford’s
commitment to doing early warning. What I was talking about a
moment ago is statistical early warning. It seemed to me that you
were talking about direct pressure measurement early warning
systems within the vehicle. It seems to me that some of your com-
petitors are talking about using ABS-derived sensory information.
That’s secondary. I would hope that you could share information
with this committee about what direction we ought to urge NHTSA
to go.

Mr. NASSER. We will share that direction and specification. More
than that, we’re absolutely moving on it. We’re incorporating infla-
tion gauges in our vehicles, almost as we speak, and we’ll lay out
the plans that we’ve got in terms of the other technology that’s
coming into vehicles across the board.

Mr. GREENWOOD. Time of the gentleman has expired.
Mr. SAWYER. Could I make one request?
Mr. GREENWOOD. Does the gentleman have a unanimous consent

request?
Mr. SAWYER. I would have a unanimous consent request. It—this

is almost personal. It is personal. I have been driving your Mus-
tang for the last 15 years and I have really enjoyed your vehicles.
Could you get somebody in your company to tell me why, from my
last Mustang 2 years ago, asking for the same car, my lease price
went up 30 percent?

Thank you. Yield back, Mr. Chairman.
Mr. GREENWOOD. The Chair notes that the—it will now recognize

the chairman of the full committee for a second round of ques-
tioning for this witness. Chair notes that under the rules of the
committee, each member is thus entitled to a second round of ques-
tioning. No member is obligated to take a second round of ques-
tioning. I recognize the chairman for 5 minutes.

Chairman TAUZIN. I thank the Chair.
Mr. Nasser, let me get back to the question of replacement tires

because it continues to plague us. Let me first put on the record
that our committee requested by letter information from other tire
manufacturers regarding claims data on their tires so that when
we might do a comparative analysis—and copies of that letter
was—those letters were sent to the minority. We also informed the
minority that data had been received and it’s available upon re-
quest. My information is it’s been shared with the minority since
that request. And so that information, the raw data we received,
is available. NHTSA hasn’t analyzed some of their claims data and
forwarded it to us, which is available publicly, and that indicated
there were some tires that were going to be used in the replace-
ment program that had less than—a claims history that was less
favorable than some of the tires that are being replaced. That’s
part of the record as well.

Staff analyzed the raw data, and it’s the analysis of that raw
data that forms the difference of opinion as to whether it ought to
be made public until NHTSA has reviewed it. I have taken the
view that we ought to at least give NHTSA a chance to review that
analysis to make sure it is correct before we identify that that in-
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formation is accurate to the American public, but we’ll continue our
discussions on that.

In that regard, Mr. Nasser, Ford did do some tests on the re-
placement tires as I understand, but again staff indicates to me
that while Ford ran vehicle handling tests with some of the re-
placement tires and rig tests on most of the replacement tires, that
the test parameters are very different from the test parameters
that were set for the earlier tests with all the Firestone tires. Is
that accurate?

Mr. NASSER. I don’t know whether that’s accurate or not.
Chairman TAUZIN. Well, we’re told that, for example, that the rig

test runs on the replacement tires were all conducted at 26 psi
with a load of 1,500, with no variation in the test for speeds—
which speed was a very important variation—but load and pres-
sure were not varied while speed was varied, my understanding is.
The bottom line is that our information is that the replacement tire
tests were conducted under different parameters than the Fire-
stone tire tests, and if that is so, how could Ford be sure that the
tires you’re going to replace these Firestone tires with are in fact
better than the tires that you’re recalling?

Mr. NASSER. We will sit down and discuss the different test pa-
rameters, but in the end we always go back to the field data, and
that’s why I was so concerned with your comment; because if the
field data suggests that one of those tires doesn’t meet our stand-
ards, then we’ll act.

Chairman TAUZIN. Well then, the next question obviously is did
Ford request the claims data from the other companies who manu-
facture these replacement tires?

Mr. NASSER. We have the claims data and we—and we asked
NHTSA if they had any data that would suggest that any of these
tires were inappropriate.

Chairman TAUZIN. Did you actually request them from other
companies? You see, we did, and that is the raw data we’re dis-
cussing. It—did you discuss the same data.

Mr. NASSER. I don’t know what data you have, but we asked for
data as well.

Chairman TAUZIN. From the other companies?
Mr. NASSER. Yes.
Chairman TAUZIN. All right. And then you also asked NHTSA,

as I understand it, for whatever claims data they had on these re-
placement tires. Is that correct?

Mr. NASSER. No. We asked them whether they had any safety de-
fect review on any of the tires that we selected.

Chairman TAUZIN. Okay. In regards to the claims data that you
had on the replacement tires, can you share with us what your
analysis told you?

Mr. NASSER. I don’t have that with me, but we can share it with
you. I’ll file it after the meeting if you wish to see that.

Chairman TAUZIN. It would be very important if we could have
that on the record. Let me explain what is going on here so every-
one can know. We just went through a recall of Firestone tires last
year. In many cases I was one of those Explorer owners who had
to go through recall. I got Goodyear tires, but a lot of other owners
got other Firestone tires. And now those Firestone tires are being
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replaced in this new Ford recall or replacement program. And the
concern expressed is are these owners going to be putting on an-
other tire that they have to replace later on, because we find out
later on that this new replacement tire turns out to have been
maybe even worse than the tire that they’re replacing. And so far
at least, NHTSA tells us that may be true with some of the re-
placement tires.

The raw data we received under our analysis tells us that also
may be true. That’s why I’d like to get this verified by NHTSA, and
if that’s true and we present that to Ford, I’m asking in advance
what will Ford’s obligation be with that information?

Mr. NASSER. Well, if the information is valid and it’s true, we
would obviously react very quickly. While you were out of the room,
I said we wouldn’t wait for 30 days; if the data is accurate, we
would revise the tires that we’re replacing. That’s a very serious
situation, in fact, that is the—if that is the case.

Chairman TAUZIN. Thank you very much. I yield back, Mr.
Chairman.

Mr. GREENWOOD. Chairman yields back. Chair recognizes the
gentleman from Michigan.

Mr. DINGELL. I would seek recognition at this time for purposes
of a colloquy with my friend, the chairman of the full committee.

Mr. GREENWOOD. The gentleman is recognized for 5 minutes.
Mr. DINGELL. I’ll be as brief as I possibly can. Mr. Chairman, I

understand your concerns about hurting some of the tire manufac-
turers, and I have no desire to do that, by untimely release of the
raw data. I am troubled about two items which appeared in the
paper this morning. And I’m referring—by error I said Yahoo—but
in point of fact it is AP-U.S.

It says as follows: Representative Billy Tauzin, our Louisiana
committee chairman, said congressional investigators have ana-
lyzed the failure rates of replacement tires Ford is using made by
Michelin, Continental, Goodyear, General, B.F. Goodrich, and
Uniroyal, and found that some fail more often than Firestone Wil-
derness AP tires Ford recalled last month.

It goes on to say: Ford is going to replace these recalled tires
with tires that have a worse claims history than some of the tires
that are coming off the Explorers, Tauzin said. For example, our
investigators have learned that one of the tires that is going to be
used in replacement has claims of 124 per million tires, well in ex-
cess of the 5 claims per million that Ford say is the benchmark in
this recall.

It goes on then to say as follows: Tauzin spokesman Ken Johnson
said the committee found two additional Firestone tire models used
on Ford vehicles. The Wilderness HT and FR-480 had higher rates
of claims for property damage than the Wilderness AT.

Then it goes on, skipping a paragraph, says—it says as follows:
Tauzin refused to make his data public yet, saying he wanted Fed-
eral safety officials to analyze the information first.

Now, Mr. Chairman, with great respect and affection for you, I
am not quite sure whether you are telling the committee here that
these tires have, on the basis of careful analysis by the committee
staff, a worse record of safety than those which—than the Fire-
stone which they’re replacing, or that you are not sure as to wheth-
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er this data has been properly analyzed and we have the informa-
tion.

I am very much troubled about this. I am willing, if we are mak-
ing charges about this, of this character, to have the whole busi-
ness made public and let the necessary Federal agencies, the Ford
people, the Firestone people, or the manufacturers of the other
tires to make whatever comments, so that this committee and the
public at large may arrive at the necessary conclusions.

I think my major concern here, Mr. Chairman, is has there been
a good-hearted analysis by the committee staff which relates to the
comments that you have made earlier, or do we need further work
by the committee staff?

Mr. GREENWOOD. Does the chairman wish to respond?
Chairman TAUZIN. If the gentleman would yield, first of all, I

have no doubts about the numerical analysis done by the sub-
committee staff. I think it’s accurate and the numbers cited in that
news story, although I didn’t write the news story, I think are
equally accurate.

If the gentleman would continue to yield, what we’re concerned
about is the significance of claims data as it relates to the safety
of the replacement tires. And it is the significance of that claims
data that I would very much appreciate a chance for NHTSA to
comment on before we—before we claim or make the claim that
this replacement tire is in fact a worse safety tire than the Fire-
stone tire it will replace.

If I can continue for just a second?
Mr. DINGELL. I will be happy to continue yielding to my friend.
Chairman TAUZIN. The fact is that claims data is not the only

data, as I understand it, that Mr. Nasser has used in the Ford
analysis, and I don’t believe it’s the only data that NHTSA uses in
its analysis. And while it’s important data, its significance in rela-
tion to other data may be large or small, I don’t know. And it’s not
out of concern so much for the companies and their tires as it is
with putting out information that may or may not be significantly
valuable in terms of saying don’t put that tire on your car yet. And
the reason we have raised the issue with Mr. Nasser and the rea-
son I’d like NHTSA to further evaluate our own staff’s analysis of
this raw data is that, if in fact these numbers are significant, that
NHTSA and our committee can properly advise the Ford Motor
Company, so as Mr. Nasser has said, he would take immediate
steps to make sure that in fact a tire that is in fact better is replac-
ing a tire that’s worse, rather than the reverse.

Mr. DINGELL. Well, I would simply observe what my good friend
says is significant; if these data are insignificant, why are we mak-
ing public statements? I would note here that the chairman of the
committee said this morning. He said, ‘‘and found some to fail more
often than the Firestone wilderness AT tires Ford recalled last
month,’’ referring to the analysis by committee investigators. And
what I’m trying to establish is, everybody who’s looking at a Ford
vehicle, thinking about buying them, they’re wondering whether
this recall is in fact going to work. Ford is going to spend $3 billion
to recall, and yet here our investigators are saying that these tires
that are being replaced are less safe than those that are being
pulled off the tire.
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Chairman TAUZIN. Would the gentleman yield?
Mr. STEARNS [presiding]. The gentleman’s time—time of the gen-

tleman has expired.
Mr. DINGELL. I didn’t know I was limited. I thought I was having

a colloquy with my chairman.
Mr. STEARNS. Well, I’d like to——
Chairman TAUZIN. I would ask that the gentleman have an addi-

tional several minutes so we might finish.
Mr. DINGELL. With respect to my two very dear friends, the pre-

siding officer of the committee, and my dear friend, the chairman
of the committee, I have got to decide what I am going to do about
the release of the documents which have been discussed by the
staff of the committee and by my dear friend, the chairman of the
committee.

Chairman TAUZIN. Would the gentleman yield?
Mr. DINGELL. Yes.
Chairman TAUZIN. Let me try again. The Chair has not said and

cannot say whether these replacement tires are less safe or more
safe than the Firestone tires that were replaced. What the Chair
is concerned about is that Ford, in its evaluation of the Firestone
tires that are the subject of the recall, indicated to us that a 5
claims rate per million tires was the benchmark upon which a deci-
sion was made to consider replacing the Firestone tires. It was one
of the benchmark considerations.

What we have pointed out is that our information is that some
of the replacement tires far exceed this benchmark. NHTSA has
similarly pointed that out to this committee and the inquiry that
if there are tires with higher than 5 per million failure rate claims
records, is that a significant variation, so that in fact Ford may
wish to consider using a different replacement tire if other indica-
tions are that that tire may not be safe.

Mr. DINGELL. Well, you know—and to reclaim my time, and
again with great respect for you, Mr. Chairman, let me—let me
just read that—it’s remarkable what a fellow can learn by reading
in the newspapers.

I note here and it says—I’m quoting this—and I give credit to
AP-U.S., said—House Commerce Committee spokesman Ken John-
son said the congressional investigators will reveal the results of
their analysis into failure rates of several tire brands during a
hearing Tuesday. Johnson said the analysis would show that some
of the replacement tires Ford is using fail more often than some of
Firestone’s Wilderness AT tires.

It goes on to say, and I’m skipping a paragraph or two here: Ford
is working with Goodyear, Continental, and Michelin to get re-
placements. Johnson would not specify which of these tires had
higher failure rates than the Wilderness AT, but said that it would
be disclosed at the hearing.

And all I am trying to do is get disclosure and find this out. I
know the Ford folks want to know it, and I am sure all the other
replacement tire manufacturers want to know about it, too. And so
either we have a staff analysis that says this, that’s reliable; or we
have a staff analysis which doesn’t say this or is not reliable. I am
trying to find out do we have a staff analysis which is reliable, do
we have a staff analysis that tells the truth or do we not?
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Mr. STEARNS. Time of the gentleman has expired.
Chairman TAUZIN. Could the gentleman have an additional 2

minutes? I think we need to clarify this, if you don’t mind.
Mr. STEARNS. The Chair will give an additional 2 minutes to the

gentleman from Michigan.
Mr. DINGELL. I thank the Chair, but I didn’t know I was time

limited. Now I’ll be glad to yield to my friend, if he can clarify what
I just read out of the daily press.

Chairman TAUZIN. Well—well, first of all, let me inform the gen-
tleman that the staff analysis is on the claims data only, and the
gentleman from Michigan can look at the raw data that has been
supplied to him.

Mr. DINGELL. Well, I have requested both the data and the anal-
ysis, and I’m trying to find out what the worth of the analysis is.

Chairman TAUZIN. Would the gentleman yield? The gentleman
has the raw data and can draw his own conclusions from it. Our
staff has drawn the conclusion that the raw data indicates that
some of these replacement tires have a claims history that is not
as good as the tires that are being replaced.

Now, what I’m suggesting to the gentleman, however, is that
that criteria alone may not mean that these are not good replace-
ment tires. We don’t know. And until NHTSA has a chance to re-
view this data and comment to us, it is my view that this analysis
by the staff identifying the particular tires would be premature,
and if the gentleman wants to do an analysis and release his own
analysis, he’s perfectly all right to do so. He can do so on his own,
without asking me to release data they would first like to have
NHTSA review.

Mr. DINGELL. Under the rules, Mr. Chairman, I would note, first
of all, every member of this committee is entitled to every paper
in possession of the committee. I will be happy to cite the rule if
the Chair wishes.

Chairman TAUZIN. If the gentleman would yield, we’ve satisfied
that rule. We have, I think, accorded you all the raw data that was
sent to the committee.

Mr. DINGELL. No, you’ve not satisfied that. I am asking for the
analysis which has been widely discussed here in at least two in-
stances in the press, and I am not going to waive that right. So
I’m asking that the analysis be made available to us, and I hope
that anybody who is listening to this colloquy between my two dear
friends, the presiding officer of the subcommittee and my distin-
guished friend, the chairman of the full committee, will arrive at
the rather unfortunate conclusion that the staff here has been pull-
ing a long bow, and that in point of fact the information doesn’t
show these things, or that the chairman of the committee doesn’t
have confidence in it because he won’t make it available to me and
others so we can know in fact what this says.

Now, I’m going to insist on my rights to have this information
made available to me, and I’m going to insist on my rights to have
it made available in an unexpurgated fashion. I will assure the
chairman of the committee that we will not release the data with-
out appropriate notice to him and opportunity for him to discuss
with me. But in the meantime it appears that perhaps what the
chairman said should be read by the staff, so that the staff will un-
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derstand that this data is, if such exists, is of rather limited value
and doesn’t prove——

Mr. STEARNS. Time of the gentleman has expired. I would say to
the two distinguished gentlemen, we have talked about this earlier.
We’re talking about it again. What I suggest, the two gentlemen
get together, and I think we have an interpretation of what the
analysis has to—in other words, the analysis of the staff.

Chairman TAUZIN. Would the chairman recognize me briefly for
a half minute?

Mr. STEARNS. Let me just finish to say that our analysis that our
staff has done is the key of whether the chairman wants to, you
know, whether that extends—to what extent, I don’t know. And I
don’t know what the ruling is, but I would——

Chairman TAUZIN. Would the gentleman recognize me for 30 sec-
onds?

Mr. STEARNS. Absolutely.
Chairman TAUZIN. I thank the chairman.
Mr. Dingell, with the understanding that you have just given me

that we will discuss and there will be no release of this data until
we’ve agreed, then I will be happy to share the analysis with the
gentleman.

Mr. DINGELL. I told my beloved friend, I want the record clear,
I told my beloved friend, the chairman of the committee, that I will
not release it until I have discussed it with the chairman of the
committee.

Chairman TAUZIN. That’s fair. I’ll accept that.
Mr. DINGELL. Very well. And I thank my good friend and I thank

the presiding officer of the committee for his kindness to me, too,
and I note that I’m not limited on time.

Mr. STEARNS. Mr. Nasser, what we have decided to do, so we are
going to continue on ahead here, I think we are going to take an-
other round. The chairman has offered this. I’m going to ask a
short question. I ask members to keep it within 3 minutes.

Mr. Nasser has been very cordial and hospitable to stay here, so
we’re going to make a quick round here, and one question I have
deals with a field experience chart. In the field experience chart
that’s prepared by NHTSA, not our staff—this is nothing to do with
raw data, but NHTSA itself—the 1991-’94 model year Explorer is
compared to the 1995-1999 model year Explorer. So you have two
comparisons and two segmented years. It appears from this chart
that the 1991-’94 model year Explorer had 50 rollovers. The roll-
over number jumped to 87 for 1995 to 1999.

I guess an obvious question is—this is NHTSA’s information.
They’re saying that maybe there was a change of the suspension
and things like this. But could you explain why the rollover num-
ber jumped to 87 for the 1995 to 1999 model year Explorer?

Mr. NASSER. If you look at the total sport utility vehicle popu-
lation, the trend for the two periods that you mentioned there does
show an increase in both periods. However, the Ford Explorer is
one of the best sport utility vehicles. It was clearly superior in the
earlier period than in the second period, and it became pretty much
average, and we think there are many different reasons there. One
of them is demographics. The number of younger people driving
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Explorers in that second period we think increased because of the
sports model and the two-door model.

Mr. STEARNS. NHTSA seems to indicate—well, their data shows
that. And is it possible that if you changed the suspension for the
1995 to 1999 year Explorer, would that have any impact?

Mr. NASSER. We did change the suspension.
Mr. STEARNS. You did.
Mr. NASSER. We went to a more modern suspension system.
Mr. STEARNS. Okay.
Mr. NASSER. One that is much more in line with today’s driving

conditions.
Mr. STEARNS. Okay.
Mr. NASSER. Both are good; one’s better. We don’t see any cor-

relation between those changes and the data that’s represented
here.

Mr. STEARNS. Okay. I am not going to go on with any more ques-
tions. I would just point out to you that the answer to the question
being demographics might not be all there is, and I suggest that
if you want to follow up with a written answer, I want to give you
every opportunity to do that; because I think all of us that looked
at this, including the staff, were trying to understand and extrapo-
late what that meant.

Mr. NASSER. We will do that.
Mr. STEARNS. Okay. I’m going to complete my time, and the gen-

tleman from New York, Mr. Towns, is recognized.
Mr. TOWNS. Thank you very much, Mr. Chairman.
Mr. Nasser, some, including Firestone, have said Ford shipped

more explorers with Firestone tires than with Goodyear tires to the
hot weather States of Arizona, Nevada, Louisiana, Mississippi,
Texas and Florida during moderate years 1995, 1996, and 1997.
Furthermore, they have claimed that this is an explanation for the
higher tread separation claim rates Firestone had than Goodyear
had during this period.

Can you tell us how many Firestone-equipped Explorers versus
how many Goodyear-equipped Explorers Ford shipped to these hot
weather States during the three model years?

Mr. NASSER. Okay. If you include Arizona, Florida, Louisiana,
Mississippi, Nevada and Texas, for the 1995 through 1997 model
year, there were 95,000 Explorers with Firestone tires and there
were 85,000 explorers with Goodyear tires. So, a fairly similar
number of explorers in that geographic area.

Mr. TOWNS. And for the Goodyear-equipped Explorers, there
were no tread separation claims at all involving injuries, deaths, or
lawsuits during this time; is that correct?

Mr. NASSER. That’s what we believe, yes.
Mr. TOWNS. But most of the tread separation claims have come

from hot weather States; is that correct?
Mr. NASSER. The majority, yes.
Mr. TOWNS. We know there were 1,183 Firestone tread separa-

tion claims during this period. So a large share of these claims
must have come from the hot weather States. What percentage of
these Firestone claims would you estimate to have come from the
hot weather States.
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Mr. NASSER. I don’t have that data with me, but we will provide
to it you.

Mr. TOWNS. Mr. Chairman, I’d like to ask that the record stay
open until we can receive that information.

Mr. STEARNS. By unanimous consent, so ordered.
Mr. TOWNS. And before I yield back, Mr. Chairman, I’d also like

to request that we put a statement in the record from Congress-
woman Eva Clayton from the State of North Carolina.

Mr. STEARNS. By unanimous consent.
[The prepared statement of Hon. Eva M. Clayton follows:]

PREPARED STATEMENT OF HON. EVA M. CLAYTON, A REPRESENTATIVE IN CONGRESS
FROM THE STATE OF NORTH CAROLINA

Mr. Chairman, I appreciate the opportunity you have afforded me to share with
you and your Committee my views on the issues of this important investigation.
Ford and Firestone have suggested different causes of the high incidences of tread
separations and vehicle rollovers. These causes have ranged from allegations of de-
fective tires, to defective steering mechanisms to negligent consumer practices.
Under these circumstances, it is impossible for the average consumer to ascertain
the actual facts.

In the complex interplay between competing, often powerful forces in our society,
disputes sometimes arise that require the mediating and ameliorating hand of the
government to sort out in an independent manner the conflicting contentions, to
evaluate inconsistent scientific supporting data, and to ascertain responsibility for
unsafe products. The public depends on the government to serve this role fairly,
fully and promptly. In the matter of the Ford-Firestone dispute, you have accepted
this task.

The outcome of your investigation, and the similar investigation being conducted
by the National Highway Transportation Safety Administration, will help to clarify
for the public the actual facts in this controversy. Also, your investigation very like-
ly will have a significant impact on consumer confidence, individual and corporate
reputations and, most importantly, on consumer safety. Our citizens should be able
to use cars and tires without fear of losing their lives or suffering injuries on our
highways because these products are not made safely.

Firestone has a tire manufacturing plant in Wilson, NC, a small town in my dis-
trict in eastern North Carolina. I have toured this plant and met some of the work-
ers there. This plant employs more than 2,000 workers. These workers strive to
produce tires that are safe and without defects. Many of them are involved in civic
and community affairs in their communities. These workers, their families and sev-
eral communities which depend upon their financial support, may be severely af-
fected by the outcome of your investigation. Similarly, numerous other families and
communities of workers of both Ford and Firestone in other parts of the country
will anxiously await the outcome of your deliberations. We trust that your investiga-
tion will include a fair and comprehensive analysis of all relevant tire and vehicle
safety issues. This is an important task and I am confident that you and your Com-
mittee will render a valuable and honorable service to the nation. Thank you.

Mr. TOWNS. Thank you. I yield back.
Mr. STEARNS. The gentleman from Michigan is recognized for 3

minutes.
Mr. UPTON. Thank you. Again I apologize for being a little bit

late for the hearing. I just have a couple of questions as we exam-
ine this issue on the newspaper reports today. Did you ask NHTSA
if other tires had a higher failure rate than the ones you were re-
placing with the Firestone?

Mr. NASSER. We asked NHTSA to review the proposed list of re-
placement tires to see if the Agency had any concerns in the past
or any potential concerns in the future. And the list we gave
NHTSA, they did not have any concerns.
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Mr. UPTON. So NHTSA has, at least as of this moment, has not
come back to you and said brand X has got a higher tire failure
rate than the ones you replaced; is that correct?

Mr. NASSER. That’s correct. The first we heard about it was in
the press this morning.

Mr. UPTON. And have any of the tire companies whose tires you
used to replace the bad Firestone—or the Firestone tires—have any
of those companies come, shared with you evidence that in fact
they have a higher failure rate than the ones that—Firestone tires
that you were replacing?

Mr. NASSER. Not that I am aware of, and we certainly wouldn’t
include those tires if that was the case.

Mr. UPTON. Right, right. So until this morning you had—these
newspaper reports came out—there was no evidence that the re-
placement tires that you were replacing on Ford customers’ cars
had a higher failure rate than the Firestone tires; is that right?

Mr. NASSER. That’s correct.
Mr. UPTON. Thank you. Yield back.
Chairman TAUZIN. Would the gentleman yield?
Mr. UPTON. I’d be glad to yield.
Chairman TAUZIN. I thank the gentleman for yielding. I’d simply

like to put in the record something I received today Mr. Nasser,
which is my notice from the Ford Motor Company requesting infor-
mation on my Explorer. And this, as I understand it, this is what
is being sent out to customers across America.

Mr. NASSER. That’s right.
Chairman TAUZIN. Which indicates not only the tires to be re-

placed but acceptable replacement tires; is that correct?
Mr. NASSER. Yes.
Chairman TAUZIN. And it’s a fairly long document, but I thought

it would be important to have it in the record.
Mr. STEARNS. By unanimous consent, so ordered a part of the

record.
[The information referred to follows:]
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Mr. STEARNS. Gentleman yields back the balance of his time, and
at this point the gentleman, Mr. Strickland, is not here. Mr. Gor-
don from Tennessee is recognized for 3 minutes.

Mr. GORDON. Mr. Nasser, I want to salute your patience and
bladder. You’ve done a very good job of putting up with all of us
today. I had to be short with you because I wanted to get my two
questions in earlier. I just want to give you the opportunity, if you
want to clarify or follow up on anything they might have asked you
earlier.

Mr. NASSER. I’d just like to go back to the issue that was raised
earlier on the replacement program. We clearly are very concerned.
Our strategy isn’t to replace bad tires with bad tires. That doesn’t
make any sense at all, and we would appreciate that information
as quickly as possible. The worst thing that can happen here is
that our customers are confused and don’t know what to do.

And if we’re not helping that situation, then we are not doing our
jobs, and I take that responsibility very seriously. So we’d like to
clear that up as quickly as we can, as soon as this hearing is fin-
ished.

Mr. GORDON. I guess if I have another moment, I’ll just ask once
again, just to be sure; you’re saying that the tires on the Toyota
4-Runner and the Jeep Grand Cherokee are different ones than——

Mr. NASSER. They are different tires. We have had examples
where the same tires have been placed on Toyotas and other vehi-
cles as replacement tires, where the customer replaces the original
equipment tire, once it’s been worn, with one of these Wilderness
tires. And the interesting thing is that the tread separation rate on
those competitive vehicles is about the same as we’re seeing on our
vehicles.

Mr. GORDON. But it is the same tire on the Ford Ranger?
Mr. NASSER. On the Ford Ranger 4x4 model, it is the same tire.
Mr. GORDON. Thank you. And again, thank you for your patience.
Mr. STEARNS. The gentleman yields back the balance of his time.

The gentleman, Mr. Stupak, is recognized for 5 minutes.
Mr. STUPAK. Thank you, Chairman. I don’t mean to belabor this

point more than we already have today, but I’ve sort of started. So
I’d like to ask the Chair of the full committee, if you could give us
some kind of inference of the statements that have been appeared
in the press. I take it one of three ways. The tires that Ford’s about
to replace, the Firestone tires, are either more dangerous or they’re
less dangerous, or the majority doesn’t have enough data to make
that judgment. Could you help us clarify that a little bit?

Chairman TAUZIN. Will the gentleman yield?
Mr. STUPAK. Yes.
Chairman TAUZIN. We know at least in one category, one param-

eter, the question of claims data against the tire, that some of the
replacement tires, according to NHTSA’s information, have higher
claims data rates than the tires that are being replaced. Do you.

Mr. STUPAK. Then is that claims data enough to make a judg-
ment, or do you need more information?

Chairman TAUZIN. We need more information. Second—if the
gentleman would yield?

Mr. STUPAK. Sure.
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Chairman TAUZIN. According to the raw data we received from
other tire companies who are on this list that I just put into the
record, there are several tires that have claims data rates as high
as 124 per million, which is a rather significant number if 5 per
million is one of the benchmarks used in this replacement program.
And, therefore, finding out how significant that claims data is, is
fairly critical to the question you asked about safety.

Mr. STUPAK. So to answer the question, you need more informa-
tion, because the claims data rate is not enough to make an anal-
ysis whether or not the tires being replaced are more dangerous or
less dangerous?

Chairman TAUZIN. That is my opinion, and that is why I have
asked NHTSA to immediately review this, to let us know that—and
to let Ford Motor Company know so that they might have the ben-
efit of that analysis.

Mr. STUPAK. Okay. But as I’m trying to clarify this here—be-
cause I agree with Mr. Nasser; I think we’re all pretty much con-
fused on what to do now. For those of us, like yourself, who own
the Explorers or the Expedition, whatever it may be—again, I
mean, what message are we trying to communicate here to the gen-
eral public, to the American people? That we need more informa-
tion, or what?

Chairman TAUZIN. What I’m trying to do is to make sure that
since this is not a government recall—this is a corporate-sponsored
replacement program—that we don’t end up having a government
recall that follows it to replace the tires all over again——

Mr. STUPAK. I agree.
Chairman TAUZIN. [continuing] because we’ve used the wrong re-

placement tires. So the message I’m trying to say—and hopefully
NHTSA got it, and I think they did because we had some serious
conversations before this hearing today—is that we need NHTSA
immediately to assist both this committee and Mr. Nasser’s com-
pany with this analysis of—so they can announce publicly whether
any of the tires on the replacement list should be taken off the re-
placement list.

Mr. STUPAK. And if it’s not a recall and if Ford is doing this re-
placement program, then I think it’s only fair to give Ford, before
they even leave here today, all your data and your data analysis,
because this is not a recall, this is a replacement. They should have
it so they’re not back here doing another replacement.

Also, I guess if you’re asking NHTSA to do it, what other infor-
mation does NHTSA need to make a sound, total judgment on this
incomplete information that’s being publicly released?

Chairman TAUZIN. Will the gentleman yield?
Mr. STUPAK. Yes.
Chairman TAUZIN. That’s the reason why I asked Mr. Nasser ex-

tensively, rather, what was requested by his own company and
what testing was done on these replacement tires. But if he does
not have the information, the raw data we have, we are more than
happy to share it with him. And you have copies of it. We have cop-
ies of it. We’ll make sure he has copies of it.

Mr. STUPAK. Okay. So the information we’ve seen in the media
today, whether it’s the Detroit Free Press or the——

Mr. STEARNS. The gentleman’s time has expired.
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Mr. STUPAK. If I can just finish. The message—we want to clarify
or correct the information that these tires may not be more dan-
gerous, that we need more information. So we should really correct
that information; correct, Mr. Chairman?

Chairman TAUZIN. I’m looking at the AP report. The only quote
contained in there that came from our committee spokesman was
that there are brands that have actually higher claims rates. That’s
all we know. There is no—if the AP story went on to draw the con-
clusions—that’s the AP writer. The only thing we know at this
point, the only thing that was reported and that has come out in
this hearing, is that there are tires that NHTSA has identified, and
now that our own staff have identified, that have higher claims
rate than 5 per million, and that obviously before those tires are
replaced, put on cars as replacement for other tires, somebody,
NHTSA, ought to give us some good information as to whether or
not that claims data is significant enough to make a difference.

Mr. STEARNS. The gentleman’s time has expired. Mr. Sawyer is
recognized for 3 minutes.

Mr. SAWYER. Thank you, Mr. Chairman. I have a couple of ques-
tions, and they go to the question that—to the assertion that you
made earlier, Mr. Nasser, to the effect that you cannot go out and
test every tire on every vehicle. And I agree with that. That doesn’t
make any sense.

At the same time, in the letter that you’ve cited from Goodyear,
they suggest that there’s no desire, nor have manufacturers even
raised the question of tire manufacturers doing similar kinds of
testing of every tire on every vehicle. Should that be done? Or is
generic testing to different protocols by different tire manufacturers
sufficient to give you comfort into the future that the tires will per-
form as expected?

Mr. NASSER. I think it’s a combination of both, and there does
need to be much more communication, not only between the tire
manufacturer and the automotive manufacturer, but also informa-
tion that comes from the field. And I think that’s what really drove
the TREAD Act of last year. We support it. We welcome it. And—
but whatever we do, it must be based on tires that have high qual-
ity levels and that have the technology that is appropriate for to-
day’s driving conditions.

Mr. SAWYER. That brings me to my second question. You’ve hit
it squarely on the button. Earlier you had said that the exchange
of information with regard to the changing weight of the vehicle
and the suspension of the vehicle was not significant. It may have
been; it may not have been. I’m not going to argue that today. But
you also talked about the fact that a number of the tires that have
exactly the same designation may not be the same tire, and the
truth of the matter is that tires evolve over the life of a product
as well.

Should there be requirements, protocols under NHTSA, for the
exchange of information as products evolve in their design through-
out their useful life?

Mr. NASSER. I strongly believe that if tire manufacturers change
the design of a tire, then they should inform the vehicle manufac-
turer. As a matter of fact, with our purchase order we make it very
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clear that any changes to the design of a tire should be commu-
nicated to the vehicle manufacturer.

Mr. SAWYER. Should the same thing apply to you in the other di-
rection?

Mr. NASSER. I think it does, but I certainly think it should be in
both ways. It should be a dialog, not one way.

Mr. SAWYER. Thank you.
Mr. STEARNS. My colleagues, I believe we have expired all the

second round. So, Mr. Nasser, sincerely and on behalf of the full
committee—subcommittee—both myself and Mr. Greenwood, we
thank you sincerely for staying with us and your forthright an-
swers. And now we’ll move to panel No. 2. Thank you.

Mr. NASSER. Thank you very much.
Mr. STEARNS. Panel No. 2 is Mr. John Lampe, President and

Chief Executive Officer, Bridgestone/Firestone. Mr. Lampe, you’re
welcome. Let me just say to my colleagues that—so we can con-
tinue to go on, I urge them to ask the questions. If perhaps you
have desire for colloquy, that we could perhaps move that member
to member, and we can continue on with the questions here so that
we can get through to our third panel, which is also patiently wait-
ing.

And so with that, Mr. Lampe, at your convenience, we’ll welcome
your opening statement.

You are aware that the committee is holding an investigative
hearing, and in doing so has had the practice of taking testimony
under oath. Do you have any objections to testifying under oath?

Mr. LAMPE. No, sir.
Mr. STEARNS. The Chair then advises you that under the rules

of the House and the rules of the committee, you are entitled to be
advised by counsel. Do you desire to be advised by counsel during
your testimony today?

Mr. LAMPE. No, sir.
Mr. STEARNS. In that case, if you’d please raise your right hand,

I’ll swear you in.
[Witness sworn.]
Mr. STEARNS. You are now under oath. You may now give a 5-

minute summary of your opening statement.

TESTIMONY OF JOHN LAMPE, PRESIDENT AND CHIEF
EXECUTIVE OFFICER, BRIDGESTONE/FIRESTONE, INC.

Mr. LAMPE. Chairman Stearns, Chairman Tauzin, and distin-
guished committee members, I am John Lampe, and I am the CEO
of Bridgestone/Firestone. First I’d like to thank you for holding this
hearing and inviting me to testify, and I appreciate the very hard
work on all these issues by the members of this committee, by the
other members, and by their staffs.

Mr. Chairman, it’s no secret that this year has been a struggle
for us. We’ve learned a lot since we were here the last time, and
some of it we’ve learned the hard way. But as a result, we’re more
responsive now to the American public, to our customers, to Con-
gress, and to NHTSA. We’re doing what’s right. And our 45,000
employees are a great team. They’re fully committed to making
safe quality tires and to regaining the public’s trust. Yes, we’ve
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been hit hard, very hard, but I believe with all my heart we will
make it.

But let’s talk about our tires, and first let me assure you that
the Firestone tires that are on the road today are completely safe,
and our real world data proves that.

The 13 million tires that Ford is replacing have a claims rate of
.0009 percent. That’s 9 out of every 1 million tires. And most of
these claims are on the Ford Explorer. The identical tire on the
Ford—is on the Ford Ranger, and yet the tread separation claims
on the Ranger, exact tire, is 8 times less than that of the same tire
on the Explorer. And if that weren’t enough, Wilderness AT tires
on General Motor’s vehicles have only 2 tread separation claims on
3.1 million tires that we’ve supplied General Motors. And these 2
claims were minor, minor property damage claims, did not result
in accidents.

Also, several million of these tires that Ford is replacing under
their program have never, ever had a claim. And the bottom line,
replacing good tires with other tires, is a diversionary tactic and it
won’t increase or improve customer safety.

We’ve also conducted an extensive array of scientific tests com-
paring our tires to our competitor tires. And this testing supports
the data we see from the real world. We perform peal tests to
measure the amount of force it takes to tear apart the two steel
belts. We conducted Society of Automotive Engineer high-speed
tests, and we performed belt-edge temperature tests to see if the
internal temperature of the tires are the same as those other tires
in the marketplace. And these are just some of the tests we’ve per-
formed. But in every test, the Wilderness AT tires performed with-
in industry norms, oftentimes outperforming our rivals. Our testing
confirms what we’ve been saying all along: Our tires are safe, and
we have the tests. We have the real world data to prove it.

But now let’s compare our testing to Ford’s testing of the tires.
We use standard industry testing procedures. Ford, on the other
hand, did not; and what little they’ve shared with us reveals that
Ford’s testing of tires and our tires was, at best, unscientific; and,
at worst, misleading. Ford took new Goodyear tires and compared
them with old Firestone tires, some of which were 9 years old. But
when you take and compare the same age of tires—Firestone tires
versus the Goodyear tires from Ford’s own data—we are as good
as our competition, and in many cases better.

Ford talked about tire temperatures, and Ford ignored, though,
the internal temperature of a tire, the temperature that is very im-
portant when looking at such things as tread separations. Ford
chose to use surface temperatures. We don’t know why. It has no
correlation to internal temperature. And as the Wall Street Journal
reported, Ford did not use the same inflation pressure and loads
when testing Firestone tires against Goodyear tires. We heard two
or three times this morning about apples to apples. I think we need
an apples-to-apples comparison here as well.

And finally, Ford’s protections of future Firestone tire failures
are purely speculative. They’re not based on real world data. Yes,
with these hazard plots, you can make those lines go anywhere you
want, based on the assumptions you use.
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And next, Mr. Chairman, I must say—and this is not easy for me
to say as well—but there is something wrong with the Ford Ex-
plorer. The testing and accident data we have submitted prove it.
When I was here last year, I said to all of you that you could take
all our tires off the Ford Explorer and the Ford Explorer would
continue to roll over. And unfortunately, that’s exactly what’s hap-
pening.

But it didn’t have to be this way. We at Firestone asked Ford to
work with us so that we together could look at the tire—and we
looked at the tire a lot, but at the vehicle as well, and the tire vehi-
cle interaction. But Ford refused, and we had no choice. We had
to go it alone. Ford left us no other option.

Mr. Chairman, these are the facts. The loss of a tread or air in
a tire shouldn’t cause a driver to lose control of his vehicle. The
driver should be able to pull over, not roll over. Even Ford’s own
export—expert car engineering agrees with that. Dr. Dennis Gun-
ther is considered to be one of the most highly regarded, renowned
experts in vehicle dynamics, and he’s worked with NHTSA before,
and he’s worked for some of the automobile companies. And he
found that when a rear tire separates on some models of the Ford
Explorer, the vehicle goes from a slight understeer—and you talked
briefly about understeer, oversteer this morning—from a slight
understeer to an oversteer condition, where the rear tires can spin
out, just like you’ve experienced sometimes on ice. But the impor-
tant thing, according to Dr. Gunther, it’s both the transition, tran-
sition from understeer to oversteer, and the oversteer itself that
often make it a dangerous situation for the average driver to be
able to maintain directional control on the Explorer at normal
highway speeds after a tire separation.

And the real world data supports Dr. Gunther’s finding. The
Florida traffic crash data base shows that for the 1994 through
2000 model year vehicles registered in Florida, the Explorer rolls
over twice as much as all other SUVs in single-vehicle, nontire-re-
lated accidents.

Mr. Chairman, last year this committee asked us why we didn’t
do more when we had reports of tread separations coming out of
Venezuela. Well, now there are new reports from the Venezuela
Consumer Protection Agency that the Explorer continues to roll
over with other brands of tires. In fact, since May of 2000, there
have been 43 judicially—judicially confirmed, certified Explorer
rollover crashes in Venezuela, and they’ve been on competitor tires.
In the last 10 days alone, there have been four people that have
been fatally injured in two separate Ford Explorer accidents in
Venezuela on different brands of tires, not ours.

Surely these warning signs can’t be ignored. As I’ve said before,
I said it last year, Ford can replace all the Wilderness AT tires on
our vehicle, but the Explorer will continue to roll over. We need to
understand why. And I know you want to understand why. We owe
it, I owe it, to the men and women who make our tires, to the
stores and dealers who sell our tires, and we all owe it to the peo-
ple on the roads and the highways that drive on our tires. No one
cares more about safety than we do, and we’re doing our part.
We’re taking responsibility for our tires. We did a massive recall,
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and now we’re doing what’s right by asking the tough questions on
the Ford Explorer.

One of our Nation’s greatest industrial pioneers once said, don’t
find fault; find a remedy. Since the very beginning, Ford has only
wanted to find fault, blaming our tires. We, on the other hand,
have said that the vehicle tire interaction needs to be examined in
order to find a remedy. And, by the way, that great man that said
don’t find fault, find a remedy, was also Henry Ford.

I truly wish I could say with pride that Ford is still one of our
best customers, and I sincerely hope there comes a day when
Bridgestone/Firestone can do business with Ford again, but that
day won’t come until we answer the tough questions on the Ex-
plorer.

I would like to commend Chairman Tauzin for urging NHTSA to
examine the vehicle and the tire in a balanced way, because there
are very hard questions to be answered. Why is the Explorer so
much more likely to roll over in related crashes? If it’s just a tire
issue, why are Explorers continuing to roll over in Venezuela at
high numbers, even after Ford replaced all the Firestone tires?
Why is the Explorer harder to control than other SUVs after a
rear-tire separation? And why do our tires perform so well on other
vehicles?

Firestone will continue to work with the government to get the
answers the American public deserves to these and the other tough
questions. And I am glad to hear Mr. Nasser this morning and
Ford agree in the same spirit to support NHTSA’s investigation of
their vehicles.

Thank you again for inviting me here to testify, and Chairman
Stearns, using your words, I welcome the opportunity to answer
reasonable questions.

[The prepared statement of John Lampe follows:]

PREPARED STATEMENT OF JOHN LAMPE, CHIEF EXECUTIVE OFFICER, BRIDGESTONE/
FIRESTONE, INC.

I. INTRODUCTION

Chairman Stearns, Chairman Greenwood, Chairman Tauzin, and distinguished
Committee Members, I am John Lampe, CEO and President of Bridgestone/Fire-
stone, Inc. Thank you for inviting me to testify today. Since I appeared before this
Committee on September 21, 2000, much has happened. Our team at Bridgestone/
Firestone has been working vigorously to protect the safety and restore the trust
of our customers by assuring and enhancing the quality and performance of our
products. We have accomplished a great deal, and we have learned a great deal.

In my statement today, I would like to address the following four topics:
First, Firestone takes responsibility for the safety of its customers. We

have devoted all available resources and energy to the August 9, 2000 recall. We
conducted extensive research to determine the causes of tread separations and roll-
over crashes involving the Ford Explorer. We instituted targeted changes to improve
our products and we have enhanced our ability to monitor the performance of our
tires in the field.

Second, Firestone tires on the road today are safe. The recall of more of our
tires is not necessary and will not increase customer safety. I will present data that
prove our tires on the road today are every bit as safe as the comparable competi-
tors’ tires on the roads today.

Third, to find the whole truth regarding Ford Explorer rollover crashes,
it is imperative that the Congress, the NHTSA, and the public examine the
vehicle issues as well as tire issues. I have said from the outset that no re-
search, analysis or remedy for tire-related Explorer rollover crashes can be complete
without carefully addressing the contribution of vehicle characteristics. Today, I will
present claims data that show that the same tire on vehicles other than the Ex-
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plorer performs quite well and that the tread separation rate, while still low, is ele-
vated when that tire is on the Explorer. I will also present test data that precisely
identifies that characteristic of the Explorer which makes it extraordinarily prone
to rollover crashes in the event of a tread separation, an event that can happen with
any tire.

Finally, I want to take this public opportunity to make Firestone’s recommenda-
tions as to how drivers can help protect themselves against the possibility of serious
crashes like those that prompted the Committee to investigate this matter.

II. THE RECALL

Beginning on August 9, 2000, Firestone voluntarily recalled approximately 6.5
million P235/75R15 ATX and Decatur Wilderness AT tires fitted primarily on the
Ford Explorer family of vehicles. Our concern for the safety of our customers was
paramount, so we took this action before we knew what caused the increased rate
of tread separation claims. I am proud of the fact that our recall campaign was car-
ried out very rapidly. From the date we announced the recall through January 2,
2001, we replaced 92 percent of the tires. As of today, more than 6.3 million tires
have been replaced, approximately 97 percent of the total number recalled. By any
measure, this is an outstanding performance, and one which reflects well on every
member of the Firestone team.

III. FIRESTONE TIRES ON THE ROAD TODAY ARE SAFE

On Monday, May 21, Firestone informed Ford Motor Company that it had no
choice but to terminate its almost 100-year relationship and stop supplying tires to
Ford. Firestone took this action because Ford simply refused to examine with Fire-
stone what, if any, role the Ford Explorer had in the increased rate of tread separa-
tion claims and the subsequent rollovers that led to the catastrophic accidents. In
fact, in October 2000 I sent a letter to Mr. Nasser asking his cooperation into an
investigation of both the vehicle and the tire. Regrettably, Ford refused to jointly
investigate the vehicle.

On May 22, Ford announced it would unilaterally recall all Wilderness AT tires
fitted on Ford vehicles. We believe strongly that Ford’s action is motivated by a de-
sire to divert attention from safety concerns of the Explorer. The data from both
testing and actual experience on the highways simply do not support Ford’s deci-
sion. Our tires on the road today are safe, and we do not intend to participate in
Ford’s unnecessary and deceptively motivated action.

Ford has claimed that Wilderness AT tires have higher rates of tread separation
than competitive tires. Ford would not share with us complete test data or actual
claims data on competitors’ tires. The data Ford did share with us shows that Ford
used grossly unscientific procedures in its testing. As a result, we have done our
own testing that I will summarize for you.

First, we tested ‘‘peel force,’’ the amount of force needed to tear the two steel belts
from a tire. We compared our tire with three major competitors’ tires that have also
been fitted to the Ford Explorer either as original equipment or a replacement tire.
As this chart (#1) shows, our tires out-performed two of the three competitors’ tires
in this test. The results were similar when we subjected the tires to high tempera-
tures to simulate hot climate driving. (Chart #2)

Second, we conducted SAE high speed tests in which tires are intentionally run
to the point of failure on a machine that pushes tires beyond their limits. Once
again, the Wilderness AT outperformed several rivals and performed well within in-
dustry norms. (Chart #3)

Third, we performed vehicle tests where our tires were run on a test track mount-
ed on a range of compact SUVs. With this test we measured the belt-edge tempera-
ture of each tire on each vehicle after identical test cycles. (Chart #4) This test
clearly shows that our tires were most heavily loaded on the Explorer. Additionally,
other tests were performed on the 1997 Ford Explorer with a variety of competitor
tires. The belt edge temperatures were measured and clearly show that damaging
temperature increases at lower inflation pressures were greatest on the Explorer
(Chart #5). These tests again revealed that the Wilderness AT is an excellent per-
former, better than many rival products, and well within industry norms. But these
tests also further suggest an Explorer issue.

In contrast, Ford’s ‘‘rig’’ testing is grossly unscientific and must be disregarded.
First, to test our tires, Ford used aged spare tires compared with new tires from
our competitors. Indeed, some of the Firestone tires tested were nine years old. It
is well known that tires naturally degrade over time, regardless of whether they are
used on vehicles. The rubber in tires begins to degrade as soon as it leaves the
plant. When you factor out the old Firestone tires that Ford tested, and just com-
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pare our new tires with the competitors’ new tires, even Ford’s results show that
our tires are as good as the competition! Second, Ford used surface temperature
testing as opposed to internal temperature testing, the latter of which is needed to
detect thermal conditions related to belt separation. No respected organization
measures the surface temperature of tires to determine the likelihood of belt separa-
tion. Given these examples, it is no surprise that Ford refused to share all of its
data with Firestone.

Now let’s look at real world performance. A comparison of Wilderness AT perform-
ance tires fitted on the Explorer and other vehicles shows that tread separations
with our tire happen disproportionately on the Explorer. We sold the same tires to
Ford, designed and built to the identical specifications, for both the Explorer and
the Ranger pickup truck. Claims for tread separation on the Explorer were as much
as eight times greater in number than on the Ranger. (Chart #6)

These results are for the same tires on two different Ford vehicles. In fact, at the
time of shipment, we do not know which of our individual tires sent to Ford are
to be mounted on which vehicle. The fact that the very same tire performs so dif-
ferently on these two vehicles is proof positive that there is something at work here
other than a tire issue. Again, it is no wonder why Ford refused to give us produc-
tion data for the Ranger for nearly six months. As soon as we received the required
data from Ford this spring, the data convinced us that something about the Explorer
must account for the high number of tire failures and subsequent rollover accidents.

Real world claims data provide further evidence of the Explorer’s extraordinary
history of tread separation claims. For example, our ATX tires sold as original
equipment on the Explorer were also sold as replacement tires for a broad range
of similar vehicles from other manufacturers. Over seven years, there were six times
as many tread separation claims for the Ford Explorer, within the replacement tire
population that included other vehicles, than there were for other vehicles (claims
per 100,000 tires). (Chart #7) Again, the very same tire failed at a greatly higher
rate on the Explorer.

Ford also claims that its successful experience with Goodyear tires on the Ex-
plorer proves the need for its further recall of Wilderness tires. Once again, Ford
has misused data to produce a conclusion that supports its false statements. For ex-
ample, it directly compares Firestone and Goodyear claims without mentioning that
a greater number of Firestone-equipped Explorers were shipped to hot weather
states where the tires were pushed to extremes and tread separation occurred.
(Chart #8) Ford states that there were only two claims for tread separation on Good-
year tires. News reports alone tell us there have been at least 13 incidents involving
tread separations of Goodyear and other manufacturers’ tires followed by Explorer
rollover crashes. But we don’t have to rely on news reports alone. Ford’s own inter-
nal document—identified as Document 54 in last fall’s hearing—states that Ford
knew of the possibility of at least 10 tread separations on Goodyear tires (Attach-
ment 1) and physical evidence of these separations is readily available (Attachment
2). In fact, while Ford would have you believe that tread separations are proof of
defect, and that only Firestone tires experience tread separations, the reality is
quite different. (Attachments 3 and 3A) All tire manufacturers, including Goodyear,
acknowledge that tires are not indestructible, that tread separations are the most
common form of a tire disablement and that a tread separation is not evidence of
a defect.

Ford has also attempted to cloud the issue of the durability of our tires by making
unsubstantiated allegations regarding construction. But again, whether is the thick-
ness of the wedge material at the belt edge (Chart #9) or claims about our mate-
rials, the data shows our tires are as good or better than the competition.

Ford’s comparison of Firestone to Goodyear is further flawed by the inclusion of
claims associated with the 6.5 million tires recalled by Firestone last year. Ford’s
use of claims on those tires to characterize tires on the road today is patently false
and misleading.

The rationale and data put forward by Ford to explain its current recall of Wilder-
ness AT tires is unsupported by test data, by real world experience, and by Ford’s
own statements about the tires. Ford’s selective use of data, biased test procedures
and contradictory statements show that its recall is at best a poorly documented
public relations exercise designed to protect the image of a profitable product that
represents approximately 1⁄3 of every profit dollar—the Explorer. I am deeply con-
cerned that this campaign at Ford is also an attempt to scapegoat our tires by falsely
alarming consumers about their safety. In the process, Ford may be hiding from con-
sumers, regulators, and Congress some very real safety problems of their vehicle
which should be addressed honestly and seriously.

Mr. Chairman, the extensive testing data and the voluminous record of real world
performance of our tires shows that they are safe. There is no need for a recall of
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those tires. However, there is a need for industry and government to work together
honestly to continue to improve safety for the motoring public.

IV. THE VEHICLE

The tire and the vehicle must be regarded as a system. We have consistently
urged Congress, the NHTSA, and Ford to look at this phenomenon in a balanced
way—that is, to look at both the tire and the vehicle. Indeed, on October 23, 2000,
I wrote Mr. Nasser a letter asking his support for a joint investigation into both
the tire and the vehicle. However, Ford has refused to work with us to examine the
vehicle and tire as a system. They have steadfastly urged Congress, the NHTSA,
and the American public to consider this strictly a tire issue and not a vehicle issue.

We have had a growing and ultimately overwhelming conviction that tire design
and manufacturing issues alone simply cannot account for what has been happening
with the Explorer. There is no doubt that tire failures have become relatively rare
in the past few decades. Still, cars and trucks are equipped with spare tires, jacks
and lug wrenches precisely because when a tire fails, for whatever reason, auto
manufacturers contemplate you will be alive to change your tire when you need to.
We must ask ourselves why are tire failures on the Ford Explorer all too often not
a benign event, but often a catastrophic one? Why is it that, if a rear tire separates
on an Explorer, the driver often loses control and crashes? We couldn’t help but
think that this should not be happening; a driver should be able to pull over, not
roll over.

Since Ford was unwilling to participate in a joint analysis of its product, we were
forced to conduct our own research into the role of the vehicle. A survey of what
we have learned about the vehicle is found at Attachment 4 (Analysis of the Ford
Explorer). Our root cause analysis made clear that vehicle weight and low inflation
pressure are very significant factors that can lead to tread separations. The Ex-
plorer is a heavy vehicle and Ford recommended the bare minimum inflation pres-
sure of 26 PSI. In short, Ford designed the Explorer with minimal reserve load.

As part of our root cause analysis, we learned that, in fact, in 1995, Ford in-
creased the weight of some models of the Model Year 1996 Explorer by over 600
pounds from the initial weight when the Explorer was first introduced. (Charts #10
and #11) In this respect, it is no surprise that the 1996 Explorer is the vehicle that
appears most often in the claims and lawsuits alleging a tread separation. As every-
one now knows, tires can lose as much as 1 psi per month. Ford’s recommendation
of a 26 PSI inflation pressure diminished the load reserve of the Explorer and its
tires to an unacceptable level (Chart #12). Our analysis shows that the tire inflation
safety factor for the Explorer is far below that of other popular SUVs we examined.

Given the combination of a heavy vehicle with minimal inflation pressure, it
stands to reason that the tire failure rate on the Explorer would be higher than
other SUVs. This is exactly what the data shows. As I stated above, the Wilderness
AT tires that Ford is replacing are performing well. The relatively few claims that
exist stem almost exclusively from tires fitted on Ford Explorers. Based on these
facts, it is apparent that there are vehicle issues at work here.

Moreover, when a tread does separate from a tire, the separation itself ordinarily
does not have a catastrophic effect on the vehicle. There is no explosion or impact
that radically upsets the attitude or direction of the vehicle. Engineers think of
tread separation in three phases, pre-separation, separation, and post-separation. In
pre-separation, the tire becomes out-of-round due to the tread beginning to detach.
The irregular shape of the tire creates a vibration in the vehicle, warning the driver
that a tire failure is occurring. This ordinarily signals a driver to reduce power and
beginning pulling off the road.

The separation event itself often creates a loud noise, as the tread flaps against
the vehicle’s bodywork before becoming entirely detached. Despite the noise, forces
imparted to the vehicle are minimal. The tire casing is normally intact and remains
inflated. The driver should be able to maintain control of the vehicle with very
slight steering inputs. Carr Engineering, who performed tread separation tests for
Ford, compared these steering inputs to those made to correct for wind gusts or
when encountering water puddles on the highway. The overwhelming scientific lit-
erature agrees with Carr Engineering on this point.

In the post-separation phase, the vehicle is continuing on the roadway with three
intact tires and one tire, which, while still inflated and supporting the vehicle’s
weight, lacks its tread. Normally, nothing catastrophic occurs here, and the driver
is easily able to maintain control.

The real world data shows that with the Explorer, the occupants are at much
greater risk than in comparable SUVs. An analysis of the Florida Traffic Crash
Database for Explorer Model Years 1994-2000 shows that in a single-vehicle, tire-
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related highway accident, the Explorer rolls over at nearly four times the rate of
other comparable SUVs. The rate of fatalities in single vehicle highway incidents
is nearly twice that of other comparable SUVs. (Charts #13 and #14) Still additional
analysis of the Florida data shows that the Explorer rolls over at nearly twice the
rate of all other mid-size SUVs in a single-vehicle, non-tire-related highway acci-
dents (Chart #15). A summary of this information is contained in ‘‘Florida Crash,
Rollover, and Fatal Accident Rates Based on Vehicle Registrations’’ at Attachment
5. These analyses clearly suggest that there is a vehicle issue at work here.

Ford’s own engineering documents show that Ford was acutely aware, as early as
1981, of the critical handling requirements for sport utility vehicles such as the Ex-
plorer. Ford’s experience with the rollover-prone Bronco II, the Explorer’s prede-
cessor, proved that special attention must be given to SUV handling to avoid roll-
overs. Ford recognized that keeping the vehicle axis parallel to the direction of trav-
el is essential to reducing rollover accidents. Any design that allows an SUV to turn
sideways to the direction of travel would greatly increase the chance for a rollover.
This could be avoided by giving the driver safe handling qualities that maximize the
chances of maintaining directional control.

Automotive engineers, including Ford’s, intentionally incorporate a handling prop-
erty called ‘‘understeer’’ in their vehicle design to help drivers maintain directional
control. Understeer is a forgiving, predictable, handling characteristic and its effect
is to provide predictable, progressive response to steering inputs. To turn the vehicle
harder, or at a higher rate of lateral acceleration, the driver need only turn the
wheel farther.

The opposite of understeer is oversteer. When engineers say a vehicle is over-
steering they are talking about a circumstance where the rear wheels are not track-
ing the front wheels and the back end of the vehicle swings around. Engineers de-
scribe an oversteer vehicle as directionally unstable. Trying to steer a directionally
unstable vehicle characteristically causes it to spinout. That is a perilous position
for a vehicle with a rollover tendency.

We have studied internal Ford engineering analyses of Explorer handling made
throughout the vehicle’s design and development. (Attachment 6) Many com-
promises were made to give the truck-based Explorer a softer, car-like ride, and
these compromises may have also had the undesirable effect of reducing understeer
and increasing significantly the amount of oversteer in the Explorer after a tire
problem. The shift from understeer to a significant oversteer could cause drivers to
lose control of Explorers following tread separations. The analysis of Dr. Dennis
Guenther, a renowned vehicle dynamics engineer at Ohio State University who was
hired by Firestone’s defense counsel in October 2000, proves that this is often what
happens to Explorers.

In the course of Dr. Guenther’s work, it became clear that an analysis of the Ex-
plorer’s handling dynamics in tread separations would help us understand why all
of these accidents were occurring. In May 2001, at Firestone’s request, Dr. Guenther
began a series of tests of SUV handling at the Transportation Research Center
(TRC) in East Liberty, Ohio. The tests were designed to examine the controllability
of the Explorer and that of comparable SUVs, following a tread separation. The
tests conducted to date evaluated 1996 4x2, four-door Explorer handling compared
with that of the popular Jeep Cherokee and the Chevrolet Blazer. The tests that
were conducted are universally recognized, standard tests used by automobile man-
ufacturers, including Ford. A detailed description of the tests and their results is
found at Attachment 7.

The results of these tests were both enlightening and deeply disturbing. Dr. Guen-
ther determined that with a tread separation of a rear tire, the Explorer becomes
an oversteering vehicle in most situations, while the other tested SUV’s maintain
a safe reserve of understeer. The driver of an Explorer with four intact tires has
the benefit of a small margin of understeer to provide predictable handling. When
that same driver experiences an otherwise benign tread separation event, he must
maintain control of a vehicle whose handling characteristics have suddenly and pro-
foundly changed. As noted previously, the rear end of the now-oversteering vehicle
has a tendency to swing toward the outside of a turn, and the driver may be com-
pletely unprepared to react appropriately. This chain-of-events typically results in
a spinout, which is a perilous position for a vehicle, like the Explorer, with a roll-
over tendency.

The other SUVs tested by Dr. Guenther never became oversteer vehicles. Tread
separation reduced the understeer of these vehicles somewhat, but there was still
a significant reserve to maintain predictable handling. The differences measured are
substantial. For example, the Cherokee with a separated rear tire still has more
understeer than an Explorer with four good tires. (Charts #16 and #17)
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As I explained, the findings of Dr. Guenther concerning the handling deficiencies
of the Explorer are supported by the real world data. If we need any further proof
that the Explorer’s handling should be evaluated, we need look no further than Ven-
ezuela. Plagued with reports of rollover crashes in that country, Ford engineers in
1999 questioned why only their vehicles ‘‘suffer accidents’’ while other Firestone-
shod SUVs did not. Ford, in an effort to stem the accidents, offered to sell con-
sumers suspension upgrades to improve stability, and later replaced all Firestone
tires with other brands. Even so, since May 2000, there have been 43 judicially con-
firmed Explorer rollover crashes in Venezuela—all of them on competitor’s tires.
(Chart #18) In the last 10 days alone, four people in Venezuela have died in Ford
Explorer rollover accidents. The two vehicles involved in these accidents were
equipped with competing tire brands. The Venezuelan Consumer protection agency
has contemplated having the Explorer banned from the country.

Last fall Firestone was roundly criticized by this Committee for not acting when
faced with data coming out of Venezuela and other countries. Indeed, at this Com-
mittee’s urging, Congress passed the TREAD Act largely in response to that very
situation. Shame on us now if, just a few months later, we ignore new data coming
out of Venezuela and do not adequately investigate the Explorer. Perhaps Ford will
be more responsive to requests from this Committee for accident and claims data
relating to the Venezuelan Explorer rollovers . . . they have steadfastly refused to
give that information to Bridgestone/Firestone.

As the Committee is aware, we took the initial findings of Dr. Guenther’s research
to the NHTSA as soon as the tests were complete. On May 31, 2001, I met with
Transportation Secretary Norman Mineta and Acting NHTSA Administrator Robert
Shelton to discuss these findings. I discussed with the NHTSA the need for a thor-
ough investigation of the Ford Explorer. We did this, not because we are having a
feud with Ford Motor Company. We acted because of our overriding concern for
safety. We believe that to truly protect the public, safety investigations must iden-
tify and evaluate all of the factors that contribute to accidents.

V. CONCLUSION

To date, the Federal Government has focused almost solely on the tire, and we
accept that scrutiny of our products. But the data and Dr. Guenther’s report show
that the problem is not nearly so simple. There are critical aspects of vehicle han-
dling that contribute powerfully to the risk of rollover crashes following tread sepa-
rations.

For the Committee’s consideration in reviewing this matter, we have attached ad-
ditional relevant data and information at Attachment 8.

We are not asking the NHTSA or Congress to make a conclusive judgement based
on our ongoing study. We are asking that the NHTSA view this study as proof that
there are vehicle issues at work here. These vehicle issues call out for scrutiny.

I want to again commend the Committee and staff for its hard work and persist-
ence in investigating the causes of these rollover accidents. The public has a right
to a thorough analysis of this problem with the full cooperation of affected compa-
nies. We have an obligation to provide that cooperation even when, and especially
when, it might disclose problems with our products. Your oversight will help to as-
sure that this occurs.

The timing of today’s hearing, at the beginning of the summer driving season, pro-
vides us with an important opportunity to educate the driving public about how
they can assure safe highway travel. Let me conclude by providing two rec-
ommendations from Firestone:
First, do think about your tires, whatever brand they are. Make sure they are al-

ways properly inflated. And ask your tire dealer to examine them for damage
if you have any doubts.

Second, avoid overloading your vehicle, as this can both upset its handling and ex-
ceed the capacity of its tires. Again, the vehicle manufacturer’s recommenda-
tions should be followed carefully.

Thank you again for inviting me to appear. I look forward to answering your ques-
tions.

ANALYSIS OF THE FORD EXPLORER

I. EXECUTIVE SUMMARY AND INTRODUCTION

The purpose of this analysis is to address the myth with respect to the Ford Ex-
plorer that rollover crashes that occur following a tread separation are attributable
in any way to tire design or tire manufacturing. In fact, as the data presented in
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this analysis conclusively demonstrate, tire issues can not account for the high risk
and rate of Ford Explorer rollover crashes. This analysis concludes that, based on
the design and development of the Explorer, real world data on Explorer control
problems, an engineering analysis of the Explorer, and the substance of Ford’s own
presentation to NHTSA concerning Explorer vehicle dynamics, the rollover problem
is rooted in the Explorer, not tires.
A. Design and Development

For 20 years Ford engineers have known that so-called ‘‘understeer’’ is the pri-
mary vehicle design factor that prevents vehicle rollover and that an ‘‘oversteering’’
vehicle can and likely will result in loss of control that foreseeably could lead to a
rollover and other accidents. In fact, Ford engineers recommended to management
major changes to the suspension, engine height and track width of the Explorer to
increase understeer in all conditions and to increased Explorer rollover resistance.
Ford management ignored or rejected these recommendations.

Instead, Ford decided to create a public relations ‘‘image’’ for the Explorer as a
safe vehicle. The Company manipulated the rollout of the Explorer, including its de-
sign and testing, solely to get the new vehicle to ‘‘look’’ or ‘‘seem’’ like it was stable,
and regardless of the effect such manipulations might have on controllability. By
putting profits and public relations image in front of sound engineering principles,
Ford caused two catastrophic consequences. First, Ford reduced the margin of safety
for tires that it specified to Firestone, causing the rare but now highly publicized
phenomenon of tread separations on Explorers. Second, because of the vehicle’s de-
sign, the Explorer, following a tread separation, immediately transitions to an
oversteer truck that is likely to go out of control and roll over. Ford’s flawed deci-
sions are confirmed by real world data.
B. Real World Data

As the following data suggest, the Explorer rollover problem is not a case of a
‘‘bad tire,’’ but of a vehicle control problem:
1) Wilderness AT 15’’ tires provided to General Motors and not recalled last year

have only 2 tread separation claims on 3.1 million tires.
2) The non-recalled Wilderness AT 15’’ tires have a tread separation claims rate

eight times higher on the Explorer than on the Ford Ranger. The tires on each
are exactly the same.

3) The total number of tread separation claims and lawsuits for the 13 million tires
Ford is replacing is 118, less than 10 parts per million or 0.0009%, which pro-
vides no rationale, other than a suspect one, for Ford’s $3 billion replacement
campaign.

4) Based on the Florida Traffic Crash Database, the odds of an Explorer rolling over
in a single-vehicle highway tire-related incident are 4.35 compared to 1.92 odds
for comparable SUVs. The odds ratio of a fatality occurring in such an accident
is nearly three times greater with the Explorer according to Florida data, and
four times greater according to Texas data.

This data proves that the Explorer, in single vehicle, tire related highway inci-
dents simply does not perform as safely as its competitors, which is confirmed and
explained by the recent engineering analysis conducted by Dr. Dennis A. Guenther.
C. Engineering Analysis

According to a recent engineering analysis conducted by Dr. Dennis A. Guenther,
a Professor of Mechanical Engineering at Ohio State University, the Explorer is
often an oversteer vehicle after it experiences tread separation, which makes the
Explorer vehicle directionally unstable and subject to loss of control in the hands
of most drivers. Dr. Guenther’s analysis found that:
1) Explorer models he has tested, as designed, have a significantly lower amount

of understeer—less than half as much—than the other SUVs he evaluated.
2) The Explorer loses much of its small margin of understeer when it is loaded to

gross vehicle weight rating—the other SUVs do not.
3) The Explorer models tested, unlike other SUVs tested, lose all of their understeer

and become oversteer vehicles in most circumstances following tread separation
on a left rear tire, the predominant tire position in Explorer tread separation
crashes the other SUVs do not.

4) An oversteer vehicle is extremely difficult for most drivers to control, particularly
at interstate highway speeds where it can become directionally unstable.

Dr. Guenther concludes that the oversteer problem in the Explorer should be re-
ported as a safety defect within the meaning of the National Highway Traffic and
Motor Vehicle Safety Act. Ford Explorer rollover phenomenon is the result of a vehi-
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2 Id.
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4 Ford engineering document EXP4 1581-84, ‘‘Proposed UN-46 Chassis Design Modifications.’’
5 Ford document EXPI 0622, email from White to Houston, September 11, 1989.
6 Ford engineering document EXP3 1108, ‘‘Subject: 1990 Explorer Handling Stability.’’

cle problem not a tire problem, and should be regarded as a safety defect within
the meaning of the National Highway Traffic and Motor Vehicle Safety Act.
D. Misleading Ford Filing to NHTSA

Ford’s March 2001 filing with the NHTSA concerning the Explorer’s loss of control
following a tread separation contains inaccuracies and misinformation that rein-
forces Ford’s irresponsible reaction to the rollover problem, as the following compo-
nent of that filing suggests.

Ford suggested in its filing to the NHTSA that tread separation is a ‘‘fundamental
cause’’ of loss of vehicle control that ‘‘overwhelms differences in design among vehi-
cle claims or within vehicle classes,’’ and that, in this setting, ‘‘Explorers perform
like all other vehicles.’’ Ford based that statement, however, on a so-called high lat-
eral acceleration maneuver, where most drivers do not operate their vehicles. In fact,
the maneuver most often used to correct for the small event of drag following a
tread separation or in bringing a vehicle to the shoulder is a very small steer input
resulting in a so-called low lateral acceleration maneuver, even at highway speeds.
In such a normal driving maneuver, Explorers do not perform like other vehicles,
since they lack the necessary margin of understeer to remain directionally control-
lable in highway maneuvers involved in normal driving.
E. Conclusion

Taken together, these factors provide disturbing evidence that Ford, when given
the opportunity to act responsibly to ensure the safety and stability of the Explorer,
has acted instead to shift blame and obfuscate the facts concerning the safety of its
best selling vehicle. As the following analysis confirms, the rollover phenomenon is
a vehicle problem that requires forthright and responsible investigation.

II. DESIGN AND DEVELOPMENT OF THE EXPLORER

A. Introduction
Ford engineers have known for over 20 years that the most important vehicle

characteristic in maintaining control and reducing SUV propensity for rollover is
understeer. The company’s engineering documents identify understeer as a ‘‘first
order effect’’ and the ‘‘primary factor influencing roll-over propensity.’’ 1 The problem
with an oversteering vehicle, in terms of rollover propensity, is that it can and likely
will result in the back end of the vehicle coming around—a loss of control—with the
vehicle ending up sideways to its path of travel. The resultant side forces (‘‘lateral
acceleration’’ in engineering terms) are what bring about rollover.2

Ford also recognized that the rollover stability of a vehicle is affected by its sta-
bility index, the relationship of center of gravity height and the track width of the
vehicle. In light of these vehicle control and stability principles, Ford engineers
adopted a ‘‘handling strategy’’ with respect to the Explorer to ‘‘increase understeer
in all conditions’’, 3 and they recommended to Ford management major changes to
the suspension, reduction in the engine height to lower center of gravity, and in-
crease in the track width of the vehicle to make the Explorer more resistant to roll-
over than the Bronco II.4

Ford’s knowledge of the critical importance of understeer was not acted upon,
however, and Ford management rejected the center of gravity and track width rec-
ommendations of its engineers that would have made the Explorer more resistant
to rollover.

Rather than doing what good engineering required to make the Explorer safe,
with an acceptable margin of control Ford decided on a course of creating a public
relations ‘‘image’’ for the Explorer as a safe vehicle. It did this by making a vehicle
that could pass so-called ‘‘J-Turn’’ and ‘‘Consumer Union’’ lane change tests, even
though it knew and took the position internally that the maneuvers in those tests
were ‘‘not representative of what is happening in the real world.’’ 5 It also decided
to rely on the less aggressive driving habits of members of the family car market
into which it sold the Explorer to give the vehicle a statistics-based ‘‘image’’ of roll-
over safety in spite of the stability shortcomings of the vehicle.6

Unfortunately for Firestone’s reputation, Ford carried out the design tradeoffs and
manipulations required for the public relations image it sought primarily by letting
air out of the Explorer’s tires. In a 1989 Development Report on ‘‘Suspension Devel-
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opment Status,’’ after noting that they had investigated variations in tire pressure
‘‘as means to achieving the UN46 [Explorer] ride and handling objective,’’ Ford engi-
neers recommended use of ‘‘reductions in tire pressure to meet the program objec-
tives’’ for both ride and handling.7

Similarly, in addressing rollover stability, Ford engineers adopted a ‘‘strategy’’ of
limiting cornering capacity of the large tires demanded by the Ford marketing de-
partment by, again, reducing air pressure.8

When it came to creating understeer, the Ford engineers again turned to lower
tire pressure.9

By putting profits and public relations image in front of sound engineering prin-
ciples, Ford caused two catastrophic consequences. First, Ford reduced the margin
of safety for the tires that it specified to Firestone, contributing to the rare but now
highly publicized phenomenon of tread separations on Explorers. Second, because of
the vehicle’s design, the Explorer, following a rear tire tread separation, imme-
diately transitions to an oversteer truck that is likely to go out of control and roll
over in the hands of the ordinary driver.
B. Development of the Explorer

1. Initial Design Flaws Based on Bronco II and Tire Manipulations—Ford’s inter-
nal documents describe the Explorer as a new and freshened Bronco II. Ford ini-
tially intended to continue using the Bronco II name, but decided to change the
name to Explorer when the Bronco II came under fire for rollover problems and
Ford sought to distance itself from criticisms of the Bronco II.10

As early as 1986, Ford engineers started playing with tire sizes to address rollover
stability, rather than making more fundamental changes in their vehicles. Ford en-
gineers labeled the P195 tires as the ‘‘base tire’’ on the Bronco II to achieve a satis-
factory ‘‘stability index’’ because the Bronco II with P215 tires, which it sold as an
option tire on the Bronco II, could not pass Ford’s rollover stability tests.11 One Ford
engineer questioned this approach: ‘‘Shouldn’t we be looking at more permanent
ways of improving the stability index of Bronco II other than small tires?’’ 12 Another
Ford engineering document explained that the company chose to play with tire size
rather than spend the time and money to create a truly safer vehicle:

Stability index requirements are always tied to base vehicle (this decision was
reached with help of OGC [Office of the General Counsel]). Since the P215
pushes the stability index below the accepted minimum of 2.1, the suspension
guys felt they need to retain a tire that has the minimum S.I. Better alter-
natives to tire size are for example

—lowering vehicle
—lowering CG by adding weight low in vehicle

Cost and timing implications of these kind of actions have always stalled them
in their tracks to White.13

In designing the Explorer, Ford stuck with the basic Bronco II frame and suspen-
sion, and utilized the same philosophy of playing with tires to address rollover sta-
bility concerns. As a result, the Explorer shared virtually the same track width,
high engine mount, obsolete suspension, and elevated center of gravity as its parent
vehicle, the Bronco II. ‘‘[G]iven the fundamental constraints imposed by the vehicle
package and suspension ‘type’ ’’ carried over from the Bronco II, Ford struggled to
reduce the Explorer’s rollover propensity; 14 most of Ford’s struggles involved speci-
fying the tires rather than changing the vehicle.

2. Explorer Testing—Unrealistic Measure of Vehicle Safety—Ford required that
the Explorer pass ‘‘J-Turn tests,’’ an unrealistic maneuver invented by the Insur-
ance Institute for Highway Safety in the early 1980s, before being released for pro-
duction.15 A ‘‘J-Turn test’’ is an extreme turn at a given rate speed (usually 45 or
60 mph), and an evaluation of whether the vehicle’s tires lift off the ground. In addi-
tion, while not a formal requirement, the Consumer Union’s lane-change rollover
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stability test ‘‘became an implicit requirement for the Explorer due to the potential
for adverse publicity’’ if it failed.16

Because of these image and litigation-driven requirements, the development of the
Explorer turned into a story of tweaking the vehicle and the tires in an attempt
to pass these tests, while at the same time providing a softer rider acceptable to
Ford’s target marketing group—families. Even though Ford’s internal documents
had identified understeer as the most important vehicle handling characteristic in
maintaining directional control and reducing rollover exposure, 17 the design trade-
offs made by Ford to pass J-Turn and Consumer Union tests did not address or seek
to increase understeer and the degradation they caused in the vehicles control
charicteristics.

In late 1988, more than a year before the Explorer’s spring 1990 introduction,
computer modeling showed that ‘‘the vehicle still has 2 wheel lift no matter what
tire is on it, 225/70, 215/75 or 205/75.’’ 18 In February 1989, the computer simulation
continued to show unacceptable rollover performance with certain P245 and P225
tires.19 The result remained poor in computer simulations after lowering the rear
of the vehicle by one-half inch with 26 psi in the tires.20

Undeterred by these results, Ford management concluded in late February 1989
that with 26 psi in the P235 and P245 tires, and tweaks to the suspension, sta-
bilizer bar and a one-half inch reduction in rear ride height, the Explorer would
meet its handling objectives.21

Ford then tried every trick in the book to get the vehicle to pass the J-turn test,
including in one March 1989 simulation placing all four test dummies on the vehi-
cle’s floor to lower the vehicle’s center of gravity. The Explorer still failed the test.22

Later in March 1989, the Explorer failed J-Turn tests with a variety of tire pressure
and suspension configurations.23 At one point, it was proposed that if the marketing
implications were not too great, the P225 tire be the largest tire allowed on the ve-
hicle and that the maximum load allowed for the vehicle be reduced.24 Even in Au-
gust 1989, the Explorer failed J-Turn tests at its Arizona proving grounds with 35
psi in the P235 tires.25

Concerned over the Explorer’s struggling performance in rollover stability tests,
in June 1989 Ford management actively considered releasing the 4-door Explorer
on P225 tires as a ‘‘strawman’’ because it would pass the Consumer Union test with
those tires, though not with P235 tires. Six months later, after the ‘‘strawman’’
passed the test, Ford could quietly release the 2-door and 4-door on P235 tires.26

Thus, Ford cynically manipulated not only the design of the Explorer, but also the
testing, solely to get the new Explorer to ‘‘look’’ or ‘‘seem’’ like it was stable, regard-
less of whether it really was or not and regardless of the effect such manipulations
might have the margin of safe controllability.

3. Manipulative Marketing—Ford not only manipulated the design of the Explorer
to make the vehicle seem like it was rollover resistant but also to make it seem to
the consumer something it was not—a passenger car.27 The Explorer is in fact a
‘‘Light Truck’’ derived from the Bronco II and Ranger trucks, not a passenger car.
Nevertheless, driven by its intense marketing determination to get suburban ‘‘soccer
moms’’ to buy and drive the vehicle, Ford imposed upon the vehicle design a pas-
senger-car-like ride.28 Ford accomplished this by, among other things, softening the
suspension, using a P-metric (passenger car) tire, and taking air out of the tires.29

Knowing that this passenger-car-like vehicle would be just as likely to roll over as
the Bronco II, Ford intentionally designed excessive body roll into it to act as a de-
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terrent to the driver against making sharp turns that might result in rollover.30

This change was made even though the relatively low damping of body roll ad-
versely affects controllability of the Explorer. This change, coupled with Ford’s other
design tradeoffs intended to provide a vehicle more resistant to rollover allegations
rather than to improve safety, ultimately resulted in the sacrifice of the amount of
understeer and other contributions to a proper formation of controllability necessary
to provide reasonable consumer safety in foreseeable tire failure circumstances.

4. Flawed Tire Decisions—In the fall of 1989, an engineer warned that the Office
of the General Counsel of Ford was ‘‘arming themselves for one more attempt
to . . . restrict [the Explorer] to P225 tires.’’ 31 Obviously, the attempt by the lawyers
to address a safety issue failed. Ford sold the Explorer with optional P235 tires.

Ford engineering documents summarize the Explorer’s twisted development his-
tory by conceding failure:

The 1990 Explorer has been designed to achieve the best possible handling sta-
bility given the fundamental constraints imposed by the vehicle package and
suspension ‘‘type’’ . . . To achieve the stated [stability] values, the Explorer has
been lowered to the maximum extent possible. The relatively high engine posi-
tion of the Explorer, unchanged from Bronco II, prevents further significant im-
provement in Stability Index without extensive suspension, frame and
sheetmetal revisions.32

Ford recognized that the Explorer, particularly the 2-door with P235 tires likely
would fail the Consumer Union test.33

With all of Ford’s design manipulations to achieve the appearance of rollover sta-
bility, the Explorer nevertheless remained an unstable vehicle when it was sold to
the public beginning in 1990. Both computer simulations and Ford’s actual testing
in 1989 showed that the 2-door Explorer with P235 tires was as unstable as the
highly criticized Bronco II, and the 4-door was only slightly better.34 When Ford en-
gineers recommended major changes to the front suspension, steering system, and
rollover stability dimensions in order to make the vehicle as resistant to rollover as
they knew it needed to be, management rejected the proposals because they would
interfere with ‘‘Job 1.’’ Internally, ‘‘Job 1’’ at Ford meant meeting the March 1990
initial production date.35 Ford reasoned that even though it did not make needed
fundamental changes to the Explorer in development, it would still perform better
than the Bronco II in rollover statistics because of the longer wheelbase and in-
creased understeer (largely from reduced tire pressure) and more conservative driv-
ers. ‘‘With the high (80/20) mix of 4dr vehicles, we can expect a less aggressive driv-
er profile with a corresponding reduction in all accident statistics.’’ 36 Ford internal
documents show that Ford management blithely ‘‘accepted [the] risk’’ that the Ex-
plorer would have a higher rollover risk with the larger P235 tire.37

Ford also blithely ‘‘accepted the risk’’ that the vehicle would become uncontrol-
lable in foreseeable circumstances, such as tire failures. As Ford recently admitted
to NHTSA, 38 it simply chose not to test to determine how much tire tread/belt sepa-
ration, which it admitted to be foreseeable, would reduce understeer and control-
lability and thus lead to unnecessary accidents. Ford failed to do such testing even
though it knew from tire testing it had done and decades of use of numerous tire
brands on the cars it manufactured that tire tread/belt separations could occur with
the tires to be used on the Explorer. Contrary to Ford’s assertions in the March
NHTSA presentation, there was nothing about the Explorer design that was in-
tended to or did ensure vehicle controllability in the event of tread separation.
C. The Weight of the Explorer Further Stresses the Tires

That Ford took air out of the tires to increase the Explorer’s rollover stability can-
not be reasonably disputed. Nor can it be disputed that weight—i.e., the load placed
on tires—is a factor in tire life. Dr. Sanjay Govindjee from the University of Cali-
fornia at Berkeley established that vehicle loading is a very significant factor lead-
ing to tread belt separations.39 It also cannot be disputed that at 26 psi, Ford left
a very small leading margin for safety in the tires.
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The P235 tire at 26 psi on the Explorer has a margin for safety in terms of weight
of about 150 pounds. At 23 psi, that tire on several versions of the Explorer has
reached its maximum load at the GAWR of the vehicle.40 Below 23 psi, the tire
would be overloaded. In fact, through 1996, Ford continually added weight to the
Explorer. The 1990 4x4 4-door increased from about 5,000 pounds to nearly 5,400
pounds in 1993 to well over 5,600 pounds in 1996. It is no surprise that a significant
majority of the claims that Firestone has received is on the heavier Explorers.

In fact, the Explorer has an extremely low tire inflation safety factor relative to
other popular SUVs.41

The bottom line is that Ford placed too much on the tires. It set the specifications
for the tires and Firestone met those specifications. But Ford also reduced the tire
pressure to the minimum so the inherently unstable Explorer could pass, just bare-
ly, internal J-Turn tests, and so the light truck would ride more like a car to attract
family drivers. At the same time, Ford designed a heavy (and for that matter, top
heavy) vehicle, and then continued to make the vehicle heavier. No wonder that the
combination of low or in many cases under inflated tires with heavy loaded vehicles
in the hot summer lead to an increase in tread separations.

Not surprisingly, the real world data shows that this is more than just theory.

III. THE REAL WORLD DATA SHOW THE EXPLORER HAS A CONTROL PROBLEM

Not only do Ford’s internal documents show that the Explorer’s designers ignored
what they knew about the relationship of understeer and vehicle control, the real
world facts support the conclusion that this is not a case of a ‘‘bad tire,’’ as Ford’s
Chairman Nasser has asserted, but a vehicle with a control problem:
1. Of the 2.6 million Wilderness AT 15’’ tires not supplied last year and recalled

to General Motors, there are only 2 tread separation claims—less than 1 ppm!.
2. The non-recalled Wilderness AT 15’’ tires supplied to Ford have a tread separa-

tion claims rate 8 times higher on the Explorer than on the Ford Ranger. The
tires on each vehicle are exactly the same.

3. As of the end of 2000, the total number of tread separation claims and lawsuits
for the 13 million tires that Ford is replacing is 118. That is, less than 10 parts
per million or 0.0009%. This is incredibly low. Ford’s announcement to replace
these tires is itself suspect. No rational automobile company in the world would
spend $3 billion to address a ‘‘problem’’ that doesn’t exist.

4. Just a few weeks ago, there was a report of a Ford Explorer accident in Ft.
Myers, Fla. According to the report, a BF Goodrich tire on the left rear sepa-
rated, the driver then lost control, and the vehicle ultimately rolled over, killing
the driver. In the newspaper report, the state trooper on the scene stated that
a tread separation does not ordinarily mean that you lose control of the vehicle.

5. In Venezuela, there are reports of 43 rollover accidents on Explorers between May
2000 and June of this year. All are Goodyear or other competitor tires. This rate
of rollovers has prompted the Venezuelan Consumer Protection Agency to con-
sider that Explorers be banned from the country. In fact, in the last 10 days
alone, four people have died in 2 separate Ford Explorer rollovers; both of the
accidents were on competitor tires.

6. Finally, the crash data itself shows the stability problems in the Explorer. Based
on the Florida Traffic Crash Database, the odds of an Explorer rolling over in
a single vehicle highway tire-related incident are 4.35 while the odds of com-
parable SUVs rolling over in the same accidents are 1.92.42 The odds ratio of
a fatality occurring in such an accident is nearly three times greater with the
Explorer. The Explorer did not fair much better in Texas. In such incidents
based on the Texas database, the odds ratio of an Explorer rolling over is 1.58
times that of comparable SUVs.43 The odds ratio of being killed if an individual
is in such incident in Texas while in an Explorer is nearly four times that of
other comparable SUVs.44 This data proves that the Explorer in single vehicle,
tire related highway incidents simply does not perform up to par with its com-
petitors. The testing performed by Dr. Dennis Guenther show why.
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IV. DR. DENNIS A. GUENTHER’S ENGINEERING ANALYSIS OF THE FORD EXPLORER

A. Summary
This analysis is focused on the loss of control experienced by the Explorer in nor-

mal highway driving following a rear tire tread/belt separation (hereinafter ‘‘tread
separation’’).

Loss of control in this circumstance often results in the Explorer leaving the high-
way and rolling over or spinning into an angle relative to its path of travel on the
roadway sufficient to cause rollover, with or without tripping, or other serious acci-
dents. Because loss of control is a precursor to rollovers and other serious accidents,
the hypothesis is suggested by common Explorer accident scenarios that the Ex-
plorer has a control problem leading to rollover and other crashes in the event of
tread separation.

Dr. Guenther has tested that hypothesis and found that:
• the Explorer models he has tested, as designed, have a significantly lower amount

of understeer than the other SUVs he has evaluated, less than half as much
as the Jeep Cherokee and Chevrolet Blazer;

• the Explorer loses much of its small margin of understeer when it is loaded to
gross vehicle weight rating; the Cherokee and the Blazer do not;

• the Explorer models tested, unlike the Cherokee and the Blazer, lose all of their
understeer and become oversteer vehicles in most circumstances following tread
separation on a left rear tire, 45 the predominant tire position in Explorer tread
separation crashes; the only exception in Dr. Guenther’s investigation is a light
load configuration in a counter-clockwise turn, with the separated tire mounted
on the left rear, a circumstance where the vehicle retains a very small amount
of understeer;

• an oversteer vehicle is extremely difficult for most ordinary drivers to control, par-
ticularly at interstate highway speeds where it can become directionally unsta-
ble;

His conclusion based on these findings is that the Explorer is defectively designed
in that it has an inadequate margin of control in the foreseeable circumstance of
tread separation during normal highway driving in most load and turning cir-
cumstances.
B. Relevant Engineering / Accident Reconstruction Concepts

1. Understeer/Oversteer—The terms ‘‘understeer’’ and ‘‘oversteer’’, while not par-
ticularly descriptive in themselves, are engineering terms that are used to charac-
terize what is one of the most significant control relationships in driving an auto-
mobile in the linear range 46—the amount of steering input necessary to produce an
amount of G’s of lateral acceleration, which produces the side force that accom-
plishes turning of an automobile. It is measured and expressed in degrees of steer-
ing wheel input per G of lateral acceleration.

The amount of understeer or oversteer in a vehicle is measured by driving the
vehicle in a constant radius circle at an increasing speed and recording the degrees
of steer input per G of lateral acceleration. In an understeer vehicle a test driver,
in terms of what he perceives and does in that circumstance, must steer toward the
center of the circle, with increasing steer input as he increases speed, in order to
stay on the path of the constant radius circle; that is the same thing the average
driver experiences as he drives around a curve—he must steer to the inside of the
curve in order to generate the side force necessary to turn the vehicle and stay on
the curving path, and the rear of the vehicle follows the front around the circle.

An oversteer vehicle behaves just the opposite. The test driver would have to steer
away from the center of the circle in order to stay on the constant radius circle as
his speed increases’ he would have to ‘‘take steer out’’ or ‘‘reverse steer’’ in order
to keep the car on the path of the circle as he increases speed.47 ‘‘Because of this
need for steering reversal, final oversteer is generally considered bad.’’ 48

Automobile manufacturers do not intentionally design an oversteer characteristic
into cars intended for ordinary drivers because ‘‘a vehicle that oversteers, by design
or circumstance, is highly undesirable.’’ 49 The vehicle dynamics literature is clear
that an oversteering vehicle is directionally unstable—generally speaking, ‘‘an
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understeering vehicle is a directionally stable vehicle’’ and ‘‘an oversteering vehicle
is directionally an unstable vehicle.’’ 50 A vehicle is directionally unstable if steering
or disturbances, such as wind, generate forces that cause an ever-increasing vehicle
response until it spins out.51 Oversteer characteristically results in spinout.52

Generally, it is ‘‘desirable to have understeer to avoid directional instability.’’ 53

Ford, like any other automobile manufacturer, tries to build understeer into its
cars.54 They do this because understeer is essential to safely control an automobile.

Car designers can increase or decrease the amount of understeer in a vehicle by
many different means—by adjusting spring rates, suspension geometry, frame stiff-
ness, roll damping, tire properties, tire pressure, weight distribution, and other ve-
hicle and component characteristics. They adjust these and other elements which re-
sult in the amount and character of control available. Automobile designers, of
course, may adjust these elements for reasons other than achieving or influencing
controllability; they may, for example, make such adjustments to seek ride comfort,
to achieve a ‘‘flat’’ European cornering feel, to improve rollover resistance, or for
other reasons. Each of those trade-offs for such reasons, however, potentially affects
the amount of understeer and the amount of control safety margin, and the result
is exacerbated by the potentially greater understeer needs of SUVs.

Cars differ from each other in how much control margin, or understeer, they have.
How much understeer is necessary to provide a safe margin of control? The answer
from an engineering perspective is: The amount necessary to provide predictable ve-
hicle control in foreseeable driving circumstances for the drivers intended for that
vehicle.

The foreseeable circumstances of driving include many things—the coefficient of
friction of the roadway surface, wind gusts, ice and snow, vehicle load, component
wear and failure, the effect of heat and use on the fit and flexibility of suspension
system components, and many others. One foreseeable circumstance, of course, is
tires wearing out and eventually failing, including tread separation, the most com-
mon mode of wearout failure for steel belted radial tires. All of these circumstances
can cause an increase in the need for understeer or directly decrease the amount
of understeer available in the vehicle. For example, tread separation will change tire
properties related to understeer, decreasing cornering stiffness and traction pro-
vided by belt and tread.

These are not new considerations for Ford automobile designers. For more than
30 years, the technical literature relating to tire influence on vehicle dynamics has
pointed out that in order to avoid oversteer following rear tire failure, ‘‘it is desir-
able to make the car strongly understeer in the original condition.’’ 55 Tests on the
predecessor to the Explorer, the Bronco II, demonstrated that following rear tire
tread separation that ‘‘vehicle exhibited dramatic oversteer characteristics and was
unstable.’’ 56

Not only is oversteer an unacceptable vehicle characteristic, but the transition
from understeer to oversteer that might occur in the event of loss of tread and tire
cornering properties, if sufficient understeer is not originally built into the car, is
particularly dangerous. The unexpected reversal of the handling characteristics of
the car in that circumstance is just the sort of unexpected event that leads to driv-
ing accidents; it is particularly unexpected because ‘‘none of the currently manufac-
tured passenger cars show such behavior in ordinary driving.’’ 57 The ordinary driver
has not experienced and cannot anticipate the catastrophic results of this reversal

One of the car designer’s engineering obligations is to quantify the amount of
understeer and other vehicle control characteristics required to account and com-
pensate for such varying and foreseeable events, the inevitable changes in driving
circumstances. By that quantification he determines the amount of understeer, the
margin of control, that must be designed into the car.
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II XLT, 1994 Dodge Intrepid, 1987 Ford Club Wagon van, 1990 Ford Bronco, 1990 Ford Aerostar
van, 1987 Toyota van].

60 Klein, et al. ‘‘Anatomy of Accidents Following Tire Disablements,’’ at page 6 (1999). [Test
vehicles were 1989 Pathfinder and 1982 Chevrolet pickup].

61 Gardner, ‘‘The Role of Tread/Belt Detachment In Accident Causation,’’ at pages 7-8, 10
(1998). [Test vehicles were Ford Explorer, Camry Station Wagon, and Chevy Truck C2500].

62 Fay, et al., ‘‘Drag and Steering Effect from Tire Tread Belt Separation and Loss,’’ at page
13 (1999). [Test vehicle was 1993 Ford Taurus].

2. Tread Separation
Tread separation is a failure mode usual in steel belted radial tires.58 The major-

ity of Firestone tires incurring a tread separation, without some causally related
damage to the tire, are high mileage tires with long use. The causes of this form
of failure are heat, loading, oxidation and cyclic stressing, all of which can weaken
and result in shearing of the rubber bond between the layers of steel belts, which
centrifugal force can then pull apart. This breakdown is an inevitable result of the
chemical and physical properties of rubber tires and how they are commonly used.

Those who are unfamiliar with tires or with accident reconstruction tend to de-
scribe tread separations or accidents associated with tread separations as if they are
explosive events in which the vehicle is thrown out of control by the force of the
separation. The scientific literature and testing commissioned by automobile manu-
facturers and others, however, has repeatedly demonstrated that this is not correct.

For example, Carr Engineering, vehicle dynamics experts regularly retained by
Ford to testify in automotive litigation, carried out testing on behalf of Ford relating
to, among other things, the forces involved in tread separation. Their findings in
those tests led them to conclude:

During the tread separation event, the tire did pull the vehicle slightly to one
side but the driver kept a straight line path with a small steering correction.
This amplitude of steer angle is small and on the order required to keep a vehi-
cle in the lane on curved highways or in a straight path during other events
such as wind gusts or driving through water puddles at highway speeds.59

Other automotive researchers, including plaintiff experts pursuing forensic inquir-
ies, academic researchers, and Firestone, have arrived at the same conclusion based
on numerous tests, including tests involving the Explorer and the Firestone tires
mounted on it as original equipment. For example:
• ‘‘[S]eparation by itself was not sufficient to cause loss of control.’’ ‘‘No induced

steering was felt as a result of tread separation.’’ ‘‘Test results by this author
corroborate work by Gardner who measured that steering wheel inputs during
tread separation are of the order of magnitude of lane change maneuvers during
high speed travel.’’ 60

• ‘‘Maintaining control of the vehicle after tread/belt separation requires a steering
torque similar to that required for a lane change maneuver.’’ ‘‘The results of the
testing show that the forces developed during a tread/belt detachment are well
within the range of a driver’s ability to control a vehicle.’’ 61

• ‘‘Little or no corrective steering action was needed to maintain control of the vehi-
cle during the tread separation events.’’ 62

Descriptions of tread separation related accidents also sometimes fail to accu-
rately capture the sequential nature of those accidents. Engineering analysis and
accident reconstruction require that tread separation and accidents associated with
them be broken down into their separate parts. For those purposes, the accident
events should be viewed as three separate and sequential elements:

a. Pre-separation—This is characterized by vibration felt generally in the vehicle,
(see notes 58 and 60) as the tire is deformed from a smooth circle to an irregular
‘‘circle’’ by movement of the tread and belt. This vibration is something most drivers
have experienced in connection with a failed tire, whether a puncture blowout or
a tread separation or some other mode of tire failure.

The vibration serves as notice that something is wrong with a tire, a message that
most drivers understand as requiring them to take their foot off the gas, check the
traffic around them, and begin to move to the shoulder of the highway to change
the tire.

b. Separation—Testing, (see notes 58,59,60 & 61) establishes that the actual tread
separation is a benign event in terms of the amount and duration of forces exerted
on the automobile laterally, longitudinally and vertically.

VerDate 11-MAY-2000 14:20 Dec 04, 2001 Jkt 010199 PO 00000 Frm 00122 Fmt 6633 Sfmt 6621 E:\HEARINGS\73739 pfrm11 PsN: 73739



117

63 See note 52.
64 See attached exhibit 5.

c. Post-separation—In the period immediately following tread separation on a rear
tire any SUV will lose some understeer because the tire properties contributing to
control of the vehicle—cornering stiffness, traction, etc.—will have been reduced be-
cause of removal of the tread and one of the steel belts. It is the controllability of
the Explorer in this circumstance that Dr. Guenther is investigating.
C. Engineering Evaluation Of Explorer Directional Control

Dr. Guenther was retained by counsel to assist them in the preparation of Fire-
stone’s defense in the personal injury litigation arising out of Explorer crash and
rollover accidents. While he made measurements of and inspected various Explorers
and engaged in some accident reconstruction at the direction of counsel, he did not
undertake the dynamics testing and data analysis underlying his conclusions con-
cerning the controllability of the Explorer until last month.

Firestone had expected that Ford, as part of a root cause analysis, would focus
on the vehicle and provide Firestone, NHTSA and the Congress information about
the vehicle’s handling in a tread separation event. Ford has 15 years of experience
in the design and development of and litigation about the Explorer. They have that
information. Firestone requested Ford participation in investigation of the vehicle
in October of last year. In spite of repeated follow up requests, Ford made no re-
sponse to Firestone. It became clear that Dr. Guenther’s engineering evaluation of
the Explorer would be important not only in defense of the litigation but in address-
ing congressional, regulatory and public concerns about automotive safety relating
to loss of control and rollover of the Explorer when it experienced tread separation.

1. Testing Conducted—a. Site—The tests were carried out at the Transportation
Research Center, Inc. (TRC) test facility near East Liberty, Ohio. The facility is used
on a contract basis by numerous automobile manufacturers, component suppliers,
and state and national regulatory authorities to conduct automotive safety testing.
It was used by NHTSA, for example, in 1997-98 to conduct extensive tests of ma-
neuvers that may induce on-road untripped rollover in various vehicles, including
the Ford Explorer.63 Ford used TRC in development testing of the UN-105, the
version of the Explorer offered in 1995 and subsequent years.

b. Study Objectives—The purpose of the testing program, which is ongoing, is
to examine the margin of control in the Explorer as designed and, comparatively,
in peer SUVs in the circumstance following rear tire tread separation. Due to the
complexities and non-linearity of vehicles and the nature of the Explorer accidents,
Dr. Guenther chose to explore the linear range as a preliminary investigation. In
the linear range, a principal parameter of control is the understeer/oversteer gra-
dient (other parameters such as steering response time and gain, and steering fre-
quency response are also being examined as they may relate to loss of control in
the event of tire tread separation).

c. Test Vehicles—The vehicles evaluated are the following:
1996 ....................................................................................................... Ford Explorer .................................. 4 dr 4 x 2
1996 ....................................................................................................... Chevy Blazer .................................. 4 dr 4 x 2
2001 ....................................................................................................... Jeep Cherokee ................................ 4 dr 4 x 2
2000 ....................................................................................................... Ford Explorer .................................. 4 dr 4 x 2

Each vehicle was tested with its original equipment (OE) tires at OEM rec-
ommended tire pressure. The 1996 Explorer was tested with both OE Firestone tires
and OE Goodyear tires recommended by Ford.

d. Vehicle Instrumentation and Measurement—The data acquired for pur-
poses of this analysis was the following: 64

Vehicle Input
Steering Wheel Angle
Vehicle Speed
Vehicle Response
Lateral Acceleration
Yaw Rate
Body Roll Angle

e. Test Maneuvers—The tests conducted are universally recognized standard
tests used by automobile manufacturers, including Ford, and other researchers in
vehicle dynamics for establishing the values investigated. The tests are as follows:

Step Steer—The vehicle is driven on the test pad area in a straight line at a con-
stant speed. The driver then rapidly turns the steering wheel until it hits a mechan-
ical stop. Steering wheel stops are set to attain a desired lateral acceleration at the
test speeds. This steer angle is held until steady-state response is established.
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65 See note 42.

Tests were run in both directions (right turn/left turn) and at two speeds (60 mph
and 40 mph). The test was run both with four good tires and with the left rear tire
detreaded by cutting between the steel belts; test runs with the detreaded tire were
done only at the slower 40 mph speed. Test runs were done at both light load (curb
plus driver and instrumentation) and heavy load (gross vehicle weight rating).

The test is used to measure vehicle response times as related to lateral accelera-
tion and yaw velocity response, and to measure the gain of these responses in rela-
tion to steering wheel input (output divided by input).

Constant Radius Circle—The vehicle is driven around a 200 foot constant radius
circle with increasing speed. The driver adjusts the steering angle (by turning the
steering wheel) as necessary to keep the vehicle on the path of the circle.

Test runs were done in both directions, clockwise and counter-clockwise, with four
good tires and with the left rear tire detreaded. Test runs were done at light load
(curb plus driver and instrumentation) and heavy load (gross vehicle weight rating).

The test is used to measure understeer and oversteer (degrees of road wheel steer
per Gs of lateral acceleration).

Frequency Response—Sinusoidal sweep steering tests are frequently used to deter-
mine the linear response of vehicles. The vehicles in these tests were driven on a
long straightaway with the driver steering with slowly increasing frequency up to
approximately 3 to 4 hz followed by decreasing frequency. The test was run at a
nominal speed of 66 mph.

The test measures lateral acceleration gain, yaw velocity gain, and phase angles
at the frequencies tested (up to 3 to 4 hz).

f. Results of Directional Control Tests—The results of the constant radius cir-
cle tests are set forth in data sheets and charts attached hereto as Exhibit 6. Data
reduction and analysis continues with respect to the step steer and frequency re-
sponse tests.

In summary, the findings in the tests are as follows:
Constant Radius Circle—This standard method of measuring understeer/oversteer

gradient establishes that the Explorer, with four good tires, has a relatively small
amount of understeer compared to other SUVs tested—less than half the amount
found in the Blazer and the Cherokee. In fact, the Cherokee has about the same
understeer with a detreaded tire as the Explorer with four good tires. These find-
ings are consistent with NHTSA vehicle characterization tests that found that the
Explorer had the lowest amount of understeer of the 12 vehicles on which it con-
ducted rollover-inducing maneuver tests.65

The test results show that, unlike the other SUVs tested, the Explorer loses its
small margin of understeer when it experiences a tread separation and becomes an
oversteer vehicle.

This is true whether the Explorer is operated on Goodyear OE tires recommended
by Ford or on Firestone OE tires.

The Explorer’s oversteer characteristic is worse in the loaded condition. The only
circumstance in which it does not become oversteer with a detreaded tire is when
it is lightly loaded (curb plus driver and instrumentation) and the detreaded tire
is on the inside rear position (left rear in a counter-clockwise turn); in test runs in
that configuration the Explorer is almost neutral steer with respect to the
understeer/oversteer gradient.

An oversteer vehicle is not safe at highway speeds in the hands of an average
driver. Sometimes a driver may achieve directional control, sometimes he may not.

In addition to his dynamic testing, Dr. Guenther has carried out several accident
reconstructions involving Explorer crashes and reviewed numerous police accident
reports concerning such accidents. Explorer rollover accidents, as reflected in those
reconstructions and police accident reports, frequently occur
• on interstate or similar high-quality, high-speed roadways, without environmental

interference;
• in straight line travel;
• at highway speed
• with no driver impairment
• with no risky behavior
• with rear tire tread separation
• with some apparent effort at driver steering control reflected in change(s) of vehi-

cle heading and path of travel.
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66 See, e.g., Klein, et al., ‘‘Anatomy of Accidents Following Tire Disablements’’ (1999).

2. Conclusion
The Explorer is an oversteer vehicle in most circumstances after it experiences

tread separation. Oversteer can make a vehicle directionally unstable and subject
to loss of control in the hands of most drivers. This is a vehicle problem, not a tire
problem. The vehicle performs the same following tread separation on the Goodyear
tire as it does the Firestone tire. This must be regarded as a highway safety defect
within the meaning of the National Traffic and Motor Vehicle Safety Act.

V. THE FORD ‘‘EXPLORER VEHICLE DYNAMICS PRESENTATION’’ TO NHTSA OF MARCH 28-
29, 2001 CONCERNING EXPLORER LOSS OF CONTROL FOLLOWING TREAD SEPARATION
IS MISLEADING AND IRRELEVANT

The following statements and charts are examples of the many inaccuracies and
irrelevancies contained in the Ford vehicle dynamics presentation to NHTSA:

• Statement at page TH-3 18. Exhibit 7—The statement about tread separation,
‘‘This fundamental cause [of loss of control, i.e., decreased tire traction] overwhelms
differences in design among vehicle classes or within vehicle classes. Explorers per-
form like all other vehicles’’, is true only with respect to limit maneuvers, that is,
at high lateral acceleration where most of us never operate a vehicle, even in most
emergency maneuvers. The statement is not relevant or accurate in the linear range
of maneuvering, that is, at low lateral accelerations experienced in normal driving
(e.g., 0.3 Gs or less). The maneuver involved in correcting for the small amount of
drag following a belt separation (similar to a normal lane change steer, according
to SAE test literature),66 or the maneuver involved in bringing the car to the shoul-
der so that you can change the tire is just such a low lateral acceleration maneuver,
even at highway speeds.

In normal everyday driving maneuvers following a tread separation the Explorer
does not perform like all other vehicles. In this circumstance, it has a higher likeli-
hood of loss of control because it lacks the necessary margin of understeer to remain
directionally controllable in highway maneuvers involved in normal driving. Peer
SUVs, such as the Cherokee and Blazer, remain understeer and more controllable
in a wider range of maneuvers following tread separation than the Explorer.

• Statement at page TH-3 76. Exhibit 7—This chart purports to show results of
various SUV vehicles in a constant radius circle test following a tread separation.
It shows all vehicles including the Explorer maneuvering at more than 0.5 G lateral
acceleration with a separated tire on the outside rear. That is a physical impos-
sibility in normal highway travel; these vehicles in general and the Explorer in par-
ticular cannot generate that much lateral acceleration with a detreaded tire in the
outside rear position in normal highway travel. The Explorer will spin out of control
before it reaches 0.5 G lateral acceleration in this circumstance. Ford can do it only
as a trick on a low speed 100 foot radius circle. It indicates the irrelevant nature
of the information presented to NHTSA in its vehicle dynamics presentation.

The suggestion accompanying the chart that ‘‘Explorers and peer vehicles
oversteer above approximately 0.4G, with tread off of outside rear tire’’ is not accu-
rate or relevant. The Explorer with a detreaded tire is oversteer in that cir-
cumstance at all lower lateral acceleration levels while the Blazer and Cherokee are
not. Moreover, it is not relevant to an analysis of highway safety in normal driving
because motorists generally do not operate their vehicles at the higher level of lat-
eral acceleration examined by Ford. The assertion is made that ‘‘tread separation
on O/S rear tire narrows differences among all vehicles (overwhelms design dif-
ferences)’’ is, again, not accurate in the linear range; it only applies to limit maneu-
vers. Following tread separation, the Blazer and Cherokee maintain understeer in
the linear range while the Explorer has none and changes completely to oversteer;
the Cherokee, in fact, has about as much understeer with a detreaded outside rear
tire as the Explorer does with four good tires. Similarly, the statement that ‘‘Ex-
plorer performance is typical of peer vehicles’’ is not accurate for linear range oper-
ations for the same reason. The Explorer is oversteer in the linear range of lateral
acceleration following outside rear tread separation (about 0.3G or less); other SUVs
remain understeer in the linear range.

• Statement at page TH-3 87. Exhibit 7—This simulation chart depicts all vehi-
cles as having the same maneuvering limits following a tread separation. Dr. Guen-
ther’s testing at TRC demonstrates the contrary in the linear range and the com-
puter-generated simulation has no basis in fact.

• Statement at page TH-3 132. Exhibit 7—The first and fourth statements on this
page are presented without any supporting data of any sort. The Explorer does not
‘‘perform similar to others in its class in the event of a tire tread separation’’, rather,
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it becomes oversteer, an unpredictable, unfamiliar, unsafe handling condition. For
that reason, the Explorer does not ‘‘have a margin of safety ‘as designed’ to accom-
modate, to a reasonable level, component failures including tread separations.’’

• Statement at page TH-3 134. Exhibit 7—The fourth statement on this page is
false. The designers of the Blazer and the Cherokee have in fact provided a margin
of control safety following tread separation in the design of those vehicles. They did
it more than a decade ago, when the Blazer and the Cherokee were the primary
SUV examples available to Ford engineers for comparative analysis when they de-
signed and developed the Explorer.

VI. CONCLUSION

Ford has had over twenty years to adjust the design of the Ford Explorer and to
work cooperatively and responsibly with its tire suppliers to ensure the safety and
stability of its vehicle. To date, it has failed to do so. The design of the Explorer
is an oversteer vehicle in the event of a tread separation. A tread separation is nor-
mally a benign event that a driver can control by pulling to the shoulder of any
roadway. The flawed design of the Explorer, however, renders the vehicle in a tread
separation event susceptible to rollover and therefore potentially lethal. While real
world data and an engineering analysis of the vehicle confirm this phenomenon,
Ford refuses to accept the facts and take responsibility. The purpose of this analysis
is to ensure that these facts are publicly known, and, in the best case, to compel
Ford to take responsibility for its flawed attempts to protect its defective product.
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Mr. STEARNS. Okay. Hospitable questions.
Mr. Lampe, you know, you have a disadvantage that you have

to sit here for 4 hours before you become the second panel; but you
have the advantage, because you’ve heard Mr. Nasser, and now he
is not in a position to answer, but you’ve made a pretty strong
statement here in your opening statement about the Ford vehicle,
the SUV.

Just a rather quick observation. We had two hearings with your
corporation last year, and yet the allegation or the statement
against the Ford SUV was not as strong back then. Is the informa-
tion that you’ve received subsequent to those—to your hearings, is
why you’re making your claims so much stronger?

Mr. LAMPE. Yes, Chairman Stearns. We, as you remember last
year, did say you can take our tires off and the Ford Explorer is
going to continue to roll over. We’ve said many times this is a tire/
vehicle issue. We have to look at the tire and the vehicle. But since
that time, I think you’re aware of Dr. Gunther’s study on the Ford
Explorer as compared to the Jeep Cherokee, the Blazer. And it’s
very compelling, the evidence that was found in the study, that the
understeer to oversteer transition and the oversteer itself in the
Ford Explorer makes it a very difficult drive for the normal driver
to control.

Mr. STEARNS. Well, you know, he did that study in May, as I un-
derstand, recently, didn’t he?

Mr. LAMPE. Yes, he did.
Mr. STEARNS. So you didn’t have that information back there,

and when you talked about the Ford SUV, I think you were talking
in terms of vehicle application. It wasn’t such a strong statement
as you’re making this morning—this afternoon. Well, how do you
explain the high rates of tread separation on these Wilderness AT
tires? I mean, shouldn’t consumers be concerned about it? Are you
just saying it’s all Ford’s fault? And some of these rates are high,
and so I think you have to say that there’s some culpability on your
part.

Mr. LAMPE. And, Chairman Stearns, we did a recall—safety re-
call last August. It wasn’t mandated. NHTSA had not finished
their investigation. I think they will tell you they were months and
months away from completing any investigation. We announced
that recall on a voluntary basis because we felt there were issues,
and we wanted to get some of those tires off the road. But our tires
are safe. Our tires are safe that are on the road today.

Mr. STEARNS. You probably heard when I talked to Mr. Nasser
about this B rating versus a C rating, and I understand the Fire-
stone tires on the Ford Explorer have a temperature resistant rat-
ing of a C, and that these tires meet the minimum performance re-
quired by Federal safety standards as well as Ford’s own specifica-
tion.

Can you tell me, like Goodyear has a B, I mean, can you tell me
what that C rating means and—versus a B rating? After all, I
know that Firestone supplies General Motors with tires as original
equipment and that General Motors will not allow any tire with
less than a B rating on their SUVs. So why is there inconsistency
between what General Motors does and what you do for them and
what you did for Ford Motor Company?
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Mr. LAMPE. First, Mr. Chairman, we supplied Ford with the tire
they asked for, designed to their specifications. C—there are mil-
lions and millions of tires with a C temperature range that operate
in all parts of the country. C temperature is not an indication of
area—works in one area better than another area. It’s one of the
three ranges that is established by the Uniform Tire Quality Grad-
ing System. It’s a high-speed test, and you must remember that the
UTQG test that determines not only speed rating but temperature
is a high-speed test.

Mr. STEARNS. So when Ford specifies a C and you——
Mr. LAMPE. I’ll correct that, Congressman.
Mr. STEARNS. General Motors, you provide a B; and C you pro-

vided to Ford, and you decided that?
Mr. LAMPE. Chairman Stearns. And the one kind of

misstatement was Ford did not specify——
Mr. STEARNS. I understand that.
Mr. LAMPE. [continuing] a C. They did not specify——
Mr. STEARNS. So you decided that?
Mr. LAMPE. That’s the tire we gave them that met the C require-

ments. I’ll point out from our standpoint that we try to make sure
that an entire line of tires has the same grade to make it less con-
fusing for the consumer. Many, many of those sizes and types in
the Wilderness line actually met the B temperature grade require-
ment. But to be consistent and to avoid confusion, we mark them
all at the minimum.

Mr. STEARNS. But if you’re—are you saying that we should
have—the consumer should have no concern about a C versus a B?
It just is something the consumer shouldn’t be concerned about?
Are you saying your C-rated tires would perform just as well as a
B-rated tire for General Motors?

Mr. LAMPE. I’m saying, sir, that the C-rated tires are perfectly
acceptable for any geographic region for any application in the
United States. There’s literally tens of—15, 20 million C-rated
tires, more than that operating today.

Mr. STEARNS. Well, the obvious question is, why do we have a
B-rated tire on General Motors and a C-rated on Ford?

Mr. LAMPE. I was not—I was not aware of the General Motors,
but I will obviously assume that’s correct. And if they ask for a
specification and a specified B rating, that’s certainly what we
would strive to provide for them.

Mr. STEARNS. Okay. In the Ford testimony today, was there any-
thing that he said that you object to very strongly in terms of his
understanding of your product that you would like to go on record,
other than saying his vehicle is bad? To use the words of don’t
feel—don’t find fault, but find a remedy. I mean, are there things
that he said, instead of attacking Ford, that you feel about your
product that you would like to defend?

Mr. LAMPE. Sir, I don’t mean to be perceived as attacking Ford.
I think there are some issues that need to get out and need to be
answered. Yes, testing of the tires; we did testing of tires. We did
testing against a number of tires, but the tests we did were signifi-
cantly more scientific and more fair, just basically fair. I mentioned
that Goodyear, on their rig testing, took our tires, and some of
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which were 9 years old, and compared them and tested them to the
Goodyear tires, which were less than a year old.

When you take their data and you take out our 9-year-old tires
and you take apples to apples, our new tires compared to the Good-
year new tires were equal.

The same thing on this temperature test. I’ll tell you a statement
that was made by one Ford engineer when we asked, why didn’t
you use internal temperature rather than surface temperature?
You know. You’re an engineer. It’s much more reflective of internal
tire heat buildup. He said, we didn’t use internal temperature be-
cause there wasn’t much difference between all the brands.

Those are the things that really bother me, the nonapples to ap-
ples comparison. There were a number of other, obviously, areas in
Mr. Nasser’s testimony that I don’t agree to, but you asked me to
stick—focus on the tires, and that’s what I’ll do.

Mr. STEARNS. Thank you. My time has expired.
The gentleman who is the ranking member of the Commerce,

Trade, and Consumer Protection Subcommittee, Mr. Towns.
Mr. TOWNS. Thank you very much, Mr. Chairman.
Mr. Lampe, I would like to understand a little more about Fire-

stone’s criticism of the Explorer. I see in your material a lot of dis-
cussion about concepts like oversteer and understeer. Am I correct?

Mr. LAMPE. Yes, sir.
Mr. TOWNS. At the end of the day, aren’t we really talking about

steering responsiveness?
Mr. LAMPE. Sir, it’s, again, my understanding that Dr. Gunther’s

concern is more the ability—the ability to the—of the driver to
maintain correctional—directional control at normal highway
speeds if that vehicle goes from an understeer to an oversteer. If
the driver is not able to maintain control, the back end starts to
roll out on him, and then the car is going sideways to its intended
direction of travel and starts to roll over. But it’s the driver’s in-
ability to maintain control, is my understanding.

Mr. TOWNS. Aren’t the manufacturers generally moving in the di-
rection of designing their vehicles to have more responsive steer-
ing? Is that correct?

Mr. LAMPE. All automobile manufacturers strive to design into
their vehicle a certain amount of understeer, because we can all
deal with understeer. You and I, the normal driving public, can
deal with understeer, and that’s preferable. What we don’t want to
experience and what the automobile manufacturers don’t want to
put their customers into that situation, is that oversteer position.

Mr. TOWNS. Let me sort of get one thing clear. Could you sort
of give me quickly the difference in terms of your testing and the
difference between Ford’s testing of the tires? What’s the dif-
ference? I mean, just briefly.

Mr. LAMPE. Okay. Very briefly, first of all, we tested—when we
tested temperature of the tire, we stick a pyrometer down inside
the tire into the belt edge to measure the heat buildup at the belt
edge where separations start. We don’t measure the surface at the
tire. When we measured—we make a test called high-speed SAE
test, run-to-fail. You purposely run the tires at a higher speed, and
then you step up the speed and you step up the speed until the
tires fail. That’s what it’s designed to do, to make the tire fail.
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We did 2 of our tires, 10 of our competitor tires, gentlemen; the
most common failure, most common—and especially Goodyear has
said many times, the most common failure of a tire is tread separa-
tion, and when we ran those tests, sure enough, 8 out of the 10
tires that we ran on the high-speed test experienced belt-leaving-
belt separation. We tested them to fail. Don’t—I’m not saying they
were bad tires. We ran them till they failed, but the failure mode
is belt leaving belt. That’s very common.

Goodyear has said it a number of tires. For anybody to say that
a separation is not a foreseeable event or not an event that a car
manufacturer should make sure that he gives his consumer ade-
quate control over is wrong.

Mr. TOWNS. Let me just run back to the Dr. Gunther test again.
Dr.—it’s indicated Dr. Gunther really tested access to steering re-
sponsiveness. You didn’t tell him to test any of those new design
vehicles with more responsive steering, did you?

Mr. LAMPE. No, Congressman Towns. We—we left it up com-
pletely to Dr. Gunther. He’s the expert. Again, he’s an expert in ve-
hicle dynamics. He performed standard routine tests, and they’re
very reputable. You can repeat them and repeat them, standard
recognized tests on the three best-selling SUVs in the marketplace:
The Explorer, the Jeep Cherokee, and the Blazer.

Mr. TOWNS. Well, you know, that’s the thing. They’re saying that
he did it on a 1996 Chevy Blazer and a Jeep Cherokee, right, both
of which had older designs with less responsive steering. And of
course, for example, you did not ask him to test the new BMW-X5
or the Mercedes ML 320, both of which have more responsive steer-
ing than all of those that you mentioned. Am I correct?

Mr. LAMPE. Yes, sir. And I understand both of those vehicles that
you mentioned also have a traction control—a very sophisticated
traction control device to help that vehicle not go into an oversteer
position. But, no, we did not test them. The Jeep Cherokee was the
year 2000. The Explorer was the 1996, and the Blazer was a 1996.
And we also tested another Explorer with Goodyear tires.

Mr. TOWNS. At this time I yield back, Mr. Chairman. Thank you
very much.

Mr. LAMPE. Thank you.
Mr. STEARNS. The gentleman yields back. The gentleman from

Pennsylvania, the chairman of the Oversight and Investigations
Committee, Mr. Greenwood.

Mr. GREENWOOD. Thank you, Mr. Chairman, and welcome, Mr.
Lampe.

Mr. LAMPE. Thank you very much.
Mr. GREENWOOD. I want to go back to a question I think Mr.

Stearns started to focus on, and try to get a little bit more clarifica-
tion. We’ve got three of your plants with very, very different rates
of tire tread separation: Wilson, 19; Joliette at 2.8; and Aiken at
zero. Are those numbers correct?

Mr. LAMPE. I believe so, yes, sir.
Mr. GREENWOOD. Now, it’s a simple question. I assume that if

the Ford Explorers that were put on are a random selection of Ford
Explorers, and they’re not—you can’t say that the Wilson plant
went on a certain kind of Explorer or a certain run of Explorers,
and then the Joliette plant tires went on a different run of Explor-
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ers. It seems the common denominator is the Explorer, and the
variable is the plant. And so the question is: How can you attribute
the significant variation in the tire tread separation rates, when
the only thing that seems to be at variance here is the plant and
not the vehicle?

Mr. LAMPE. First of all, a number of our plants make sizes for
the Explorer. Some are the same sizes, some are different. The
other thing you have to remember, Congressman, is that Wilson
tire plant has hundreds of lines of tires, hundreds, that have never
had a claim. And if you take the Explorer-produced claims or the
Explorer-responsible claims out of our data base, our claims statis-
tics fall dramatically. And certainly the number of injuries and fa-
talities falls dramatically. Our Wilson plant is a fairly new plant.
I think it’s about 25 years old. The Aiken plant is brand new. It’s
only 4 or 5 years old. They use similar manufacturing techniques
in a lot of cases. There are some differences in equipment, but the
performance rate and the claims rate in Wilson on their overall
production is excellent and very good.

Mr. GREENWOOD. What do you think is the cause of that very
statistically significant, I assume, range in claims rates based on
tire tread separation for these plants?

Mr. LAMPE. Again, Congressman, it can be the application of ve-
hicle that goes on. One of the variables, too; take the Ford Ex-
plorer. Wilson tires going into their assembly plants, their manu-
facturing plants, St. Louis and Louisville, versus Joliette tires, the
distribution of the Wilson-made production might end up going a
lot more further south to the warmer States and the hotter States,
when the Joliette production stays more up in the north and Can-
ada.

Mr. GREENWOOD. You’re saying ‘‘might,’’ or the data indicates
that?

Mr. LAMPE. It might. I’d have to see the distribution data from
Ford. They had that information. I’d have to see that, but it very
well could influence the rate.

Mr. GREENWOOD. Have you asked Ford for that data? I would
think that would be fairly significant information for your company
to have.

Mr. LAMPE. We asked for that data. We asked for—from Ford,
the Ranger distribution data, because we wanted to see that com-
parison between the Explorer and the Ranger. Sir, we asked for it.
We asked for it and we asked for it. And it wasn’t until May 11,
after I refused to hand over some information to Ford, until they
handed over the information to me, so I could——

Mr. GREENWOOD. Have you had a chance to analyze it so we
know whether, in fact, these different claims rates reflect geog-
raphy as opposed to something in a tire?

Mr. LAMPE. I do not—I cannot say that with all certainty. Con-
gressman, I would—one other thing I would like to point out. We
talk a lot about claims. Claims is a word, is a classification, that
didn’t even exist 8 months ago. There is no standard definition of
claims in the industry. What Goodyear says a claim is, could be
completely different than what we said it is. There is no standard
established by the National Highway Traffic Safety Administration
as to what a claim is, or what an acceptable rate is. But the impor-

VerDate 11-MAY-2000 14:20 Dec 04, 2001 Jkt 010199 PO 00000 Frm 00293 Fmt 6633 Sfmt 6602 E:\HEARINGS\73739 pfrm11 PsN: 73739



288

tant thing is that what happens after the separation, after the sep-
aration. Again, a driver should not lose control of his vehicle. It’s
a rare event, but it is a foreseeable event, and it is one that hap-
pens.

Mr. GREENWOOD. I agree with you. This whole business of claims
rate is not good science. This is about how many calls are made to
NHTSA, and as we all know, those calls can be inspired by what
happens in the news, they can be inspired by what’s happening in
the courtrooms. And there’s nothing final about this information
that we learn from claims rates. Let me——

Mr. LAMPE. And the Congressman is really referring to even an-
other measure that is different from claims rate, the Vehicle Own-
er’s Questionnaire reports that NHTSA gets. You get the VOQs,
you get claims, you get adjustments. It is a confusing subject.

Mr. GREENWOOD. Let me go to another subject. You rely to a
great extent on the research of Dr. Gunther who ran experiments
detailing the amount of understeer and oversteer of the Ford Ex-
plorer. Dr. Gunther compared the 1996 and the 2000 Ford Explorer
to the 1996 Blazer and the 2001 Jeep Cherokee. Dr. Carr, hired by
Ford, argues that these vehicles are not comparable to the Ex-
plorer, and that neither have similar steering mechanisms, which
creates a situation where the Explorer will necessarily look far
worse. How do you respond to that comment?

Mr. LAMPE. Dr. Gunther is an expert, sir. He’s a full professor
at the Ohio State University. He has done a tremendous amount
of work for NHTSA. He’s done work for the automobile companies.
He is the expert. He selected the vehicles to get the best compari-
son, the best comparative test that he could do. The tests that he
ran are standard, repetitive-type tests, recognized in the industry.

Mr. GREENWOOD. But you do acknowledge that there are dif-
ferent configurations in these vehicles in terms of their steering
mechanisms.

Mr. LAMPE. I do not know that for a fact. No, I cannot say that.
Mr. GREENWOOD. My time has expired.
Mr. STEARNS. The gentleman’s time has expired. The chairman

of the full committee, Mr. Dingell, is recognized for 5 minutes.
Mr. DINGELL. Thank you, Mr. Chairman. Mr. Lampe.
Mr. LAMPE. Morning, Congressman.
Mr. DINGELL. I have a series of questions. But first, it was 1992

when Bridgestone/Firestone began its turnaround. I’m reading now
from the Akron Beacon Journal. It opted to move its headquarters
from Akron, Ohio to Nashville, Tennessee to get a new lease on its
corporate life. ‘‘Ono,’’ Bridgestone/Firestone CEO at the time said,
‘‘last year’s results,’’ that is, 1997, ‘‘showed the improvement of
cost-cutting and increased sales in the 5-year period.’’

Did Bridgestone/Firestone launch some sort of cost-cutting effort
in the early and mid-1990’s to deal with its profit and loss and debt
situation?

Mr. LAMPE. Congressman Dingell, I’m not—could you be a little
bit more specific? We’re always—certainly we’re always trying to
improve our productivity and keep our expenses under control.

Mr. DINGELL. The journal quotes Mr. Ono, who is a man I gather
of some importance in the company, who said that last year’s re-
sults show the improvement of cost-cutting in the 5-year period.
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My question: Was there a cost-cutting program which went on at
Firestone or not?

Mr. LAMPE. Congressman Dingell, there are always measures in
our company to keep our expenses under control.

Mr. DINGELL. Was there a name for this cost-cutting program?
Mr. LAMPE. I’m not sure what the Congressman is referring to.
Mr. DINGELL. Well, all I know is that you had a cost-cutting pro-

gram going on according to Mr. Ono. Have you ever talked to him
about this?

Mr. LAMPE. Mr. Ono has returned to Japan, sir. Again, if you
could be more specific, I’ll certainly try to address it.

Mr. DINGELL. Now, he actually said that it was a company-wide
program.

Mr. LAMPE. Again, sir, we had many programs that we put in
place to improve our productivity, to make us a better company, to
improve our expense to sales ratios. That’s a continuous practice.

Mr. DINGELL. As a result of this cost-cutting program, did Fire-
stone change the Explorer tires that it was selling to Ford in any
way?

Mr. LAMPE. I don’t know that any change was made to the Ford
Explorer tire because of any cost-cutting program, Congressman
Dingell.

Mr. DINGELL. Are you telling me that there were no changes in
the tires that Firestone was selling to Ford for Explorers?

Mr. LAMPE. We make continuous changes in the tires. I did not
say that, Congressman. We make continuous changes in our tires,
to improve our tires.

Mr. DINGELL. Were any of these changes made for cost-cutting
reasons?

Mr. LAMPE. Not that I know of, Congressman. I don’t know of
any—again, we make a number of changes. We try to improve our
tires. We try to make our tires better all the time. I was not in
manufacturing at the time, so I know of—I know of none——

Mr. DINGELL. Does any of these result in the use of less expen-
sive materials and compounds and production processes?

Mr. LAMPE. Again, Congressman, I cannot—I cannot state to
that. I will tell you that we’re always looking to be able to use bet-
ter materials at a better price if we can improve the quality of our
tires.

Mr. DINGELL. Would you please submit to this committee a list
of all changes in materials, compounds, in production processes,
and in structure of the tires made during this period?

Mr. LAMPE. Of course we will, Congressman.
Mr. DINGELL. Now, did Firestone tell Ford of any of the changes

that they were making in the tires during this period of time and
the reasons why these changes were being made?

Mr. LAMPE. We have a lot of dialog back and forth with the Ford
Motor Company, as Mr. Nasser stated. He stated that he’s—Ford
Motor Company shares information when they change the vehicles.
We share a lot of information back with our OEM customers when
we change the tires, especially if it affects the performance—per-
formance parameters of what they’ve asked for.
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Mr. DINGELL. Did Firestone monitor the field performance of the
tires that were modified during this period of time as a part of the
cost-cutting program of that company?

Mr. LAMPE. Again, Congressman Dingell, you’re referring to
changes made in tires versus cost-cutting, and I don’t think that’s
a fair characterization at all. We always monitor. We always mon-
itor the performance of our tires in the field. We do tests. We do
run tire analysis. We do many tests to make sure our tires perform
well.

Mr. DINGELL. Are you telling me that none of these changes in
tire structures were cost cutting?

Mr. LAMPE. I’ve said I can’t say that, sir, but I don’t—I don’t be-
lieve you’re in a position to be able to say that either. I don’t think
any one of us know.

Mr. DINGELL. Mr. Lampe, you’re the witness, not I.
Mr. LAMPE. Yes, sir.
Mr. DINGELL. Now, at some point, did Firestone decide to reverse

some of the cost-cutting actions it had taken with regard to Ex-
plorer tires, because field performance data indicated problems?

Mr. LAMPE. I don’t know that to be the case, sir.
Mr. DINGELL. Would you submit a list of materials, structure,

and changes in manufacturing processes, please, to this committee
that occurred during that period of time?

Mr. LAMPE. I said I would, sir, yes, sir.
Mr. STEARNS. The gentleman’s time has expired, and the—Mr.

Lampe, just answer his request, if you would.
Mr. Tauzin, the chairman of the full committee.
Chairman TAUZIN. Thank you very much. Mr. Lampe, welcome

again.
Mr. LAMPE. Thank you, Chairman Tauzin.
Chairman TAUZIN. Let me put something on the record. Claims

data, as we understand it, is data that refers to a tire failure that
leads to injury or property damage. Is that correct?

Mr. LAMPE. Yes, sir. Let me explain. Again, this didn’t even come
up in vocabulary until August of last year. A claims is made up—
the way we define it—and, again, the real problem is there is no
industry definition. We define a claim. Every time you see informa-
tion we give you, it’s defined as a minor property damage claim,
and it could be so much as replacing a wheel on somebody’s car.
No——

Chairman TAUZIN. Nevertheless, we have property damage and/
or injury——

Mr. LAMPE. No, no.
Chairman TAUZIN. [continuing] connected to the tire failure.
Mr. LAMPE. Property damage, as much as less—as little as $5.
Chairman TAUZIN. I understand.
Mr. LAMPE. It includes personal injuries and it includes lawsuits,

three different things.
Chairman TAUZIN. I just wanted that on the record. Second, you

mention that Firestone did a voluntary recall of tires last year, but
to set the record straight again, it was the story done by KHOU
in Houston, Texas, that really started this ball rolling and got the
NHTSA to do an investigation, because KHOU actually used data
at NHTSA to describe a situation where too many Ford Explorers
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were rolling over with tire separations on their tires, on the Fire-
stone tires, and that prompted the whole business, did it not?

Mr. LAMPE. Congressman Tauzin, my understanding is I believe
the KHOU television program you’re referring to was sometime
back in February——

Chairman TAUZIN. That was months before the recall.
Mr. LAMPE. February of 2000. I believe NHTSA opened up a pre-

liminary evaluation in May of 2000. We announced our safety re-
call in August. My point being only that the preliminary evaluation
of our tires was still underway, and it was still——

Chairman TAUZIN. Well, I want to talk to you about that, though.
You just talked to Mr. Dingell about changes that are made in
Firestone tires. I asked—you were in the room when I asked Mr.
Nasser about the decision by Ford to purchase Goodyear tires in
1996, and then to return exclusively to Firestone tires again in
1998. Now, Ford and Firestone had an amazingly close relationship
for all those years, and it has intrigued me for a long time—I have
not yet gotten a good answer to it—why did Ford decide to start
buying Goodyear tires in 1996?

Mr. LAMPE. Sir, that’s very explainable. During the—and I be-
lieve it was actually in 1995 that they started using some Goodyear
tires. They used them in 1996 and a little bit in 1997, I believe,
and then that’s when they went back to 100 percent Firestone. At
that same time period, we were having a labor disruption, labor
problems in our union plants. Our production had been reduced,
and I believe Ford switched some of the business back—over to
Goodyear in order to take off some of the pressure on us, to assure
supply. And then once our labor problems were concluded, they
went back to us 100 percent. That’s my understanding.

Chairman TAUZIN. What’s intriguing about all that, is that in
1995, I think it was, you ran some tests on the tires indicator and
had an amazing, I think, 4 out of 10 failure rate. And—it was some
amazing results we had at the last hearing. Is that correct?

Mr. LAMPE. Congressman, you and I got into this in the last
hearing about this testing and the results, and I think—I believe
that we agreed that a lot of this testing that you were referring to
was testing that we were doing on prototype tires and testing
where we actually—what we call test to failure, where you——

Chairman TAUZIN. But you found it wrong. You found an un-
evenness in the sidewalls, and you changed that to an even side-
wall treatment, and you found also in 1998, I believe it was, that
you needed to strengthen or add amendments to the wedge. Is that
correct?

Mr. LAMPE. I don’t believe it was a matter, Congressman, of find-
ing something that made us do something. We always try to——

Chairman TAUZIN. How do you——
Mr. LAMPE. We always try to improve our products. The wedge

change you’re referring to that we did in 1998, we talked about at
the last hearing, and it covered over a 104 different sizes. It wasn’t
a change we made to the Explorer tire. It was over 104 different
sizes.

Chairman TAUZIN. It was many different——
Mr. LAMPE. As an improvement.
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Chairman TAUZIN. You and Ford now conducted the very same
tests on the Ford Explorer, the radius circle test, and you did it in
conformity with the Society of Automotive Engineers’ guidelines.
Now you used different peer vehicles than Ford did, apparently.
You used a different size track, I think. I don’t know if that makes
a difference. But your results are exactly the opposite of Ford’s.
You found an oversteering problem, and they found none, using the
same apparent engineers’ guidelines. You came out with totally dif-
ferent results. Now, who are we to believe, and how are we to know
what’s correct in these results?

Mr. LAMPE. Congressman Tauzin, that’s why from the very start
we asked Ford to work with us, do this together with us, be a part
of this. It goes back to, Congressman——

Chairman TAUZIN. But that hasn’t happened. You’ve done sepa-
rate tests.

Mr. LAMPE. No. It’s not——
Chairman TAUZIN. We’re stuck with the fact that each of you did

a separate test, using the same guidelines, and you got an expert
that says one thing, and they’ve got an expert that says another.
You’ve got one result, and they’ve got another result. Who’s going
to settle this for us?

Mr. LAMPE. That’s a very—and I’m glad you pointed out that it
was a—it was Dr. Gunther that did the tests. We did not do them
ourselves. This test is a very standard, recognizable test in the in-
dustry, and it’s very repeatable. It’s not something you do once and
you can never replicate. You can. I’m suggesting we are not the ve-
hicle experts. We shouldn’t have had to do this in the first place,
Congressman. We should not have had to do it. But it can be rep-
licated, and I would——

Chairman TAUZIN. I’m told that Ford did it on both the 100- and
the 200-meter track and again came up with opposite results from
you. So what you’re saying is somebody who doesn’t work for Ford,
who is not hired by Ford, somebody who doesn’t work for Firestone,
is not hired by Firestone, somebody ought to replicate this test?

Mr. LAMPE. I think it would be a very, very good idea. I will
point out one difference in Ford’s test, to my understanding, is they
tested vehicles at what they call .5 lateral G’s, which is an ex-
tremely, extremely violent kind of acceleration that nobody ever
gets to in normal driving. Dr. Gunther’s was done between .1 and
.3, which is under the normal driving conditions. But I’d be more
than willing to——

Chairman TAUZIN. But they were both done under the same en-
gineering guidelines.

Mr. LAMPE. That would be great.
Chairman TAUZIN. You’re telling me they weren’t.
Mr. LAMPE. No, they were not.
Chairman TAUZIN. So we really need someone, some independent

analyst to tell us who’s right and who’s wrong here. Right?
Mr. LAMPE. I think that would be a great idea. We have—we’ve

done something that we shouldn’t have had to do in the first place,
and if NHTSA or a third party wanted to do this, we would be most
willing to cooperate, yes, 100 percent.

Chairman TAUZIN. Thank you, Mr. Chairman.
Mr. LAMPE. Thank you, Congressman.

VerDate 11-MAY-2000 14:20 Dec 04, 2001 Jkt 010199 PO 00000 Frm 00298 Fmt 6633 Sfmt 6602 E:\HEARINGS\73739 pfrm11 PsN: 73739



293

Mr. STEARNS. I thank the chairman.
Mr. Gordon is recognized for 5 minutes.
Mr. GORDON. Welcome, Mr. Lampe. A quick lead to—at the re-

quest of the committee staff and to complete our record, you had
mentioned in your testimony that there were 4 deaths in the last
10 days in Venezuela based on tread separation on nonFirestone
tires. We have no record of that. If you could provide us with some
documentation.

Mr. LAMPE. Yes, sir. I did not—I was not aware that you don’t.
We have—we will provide you—we have 43 individually docu-
mented judicial cases, which means they’re either certified or reg-
istered by a judge or——

Mr. GORDON. If you could just provide that——
Mr. LAMPE. We’ll do that.
Mr. GORDON. [continuing] to the committee.
I’d like to get on to the two questions I had asked Mr. Nasser

earlier. To my understanding, the same Firestone tires used on the
Ford Explorer are also used as original equipment on the Ford
rangers. These same tires are evidently used on two other popular
SUVs, the Toyota 4-Runner and the Jeep Grand Cherokee. Claims
data shows that owners of vehicles other than the Explorer have
virtually no problems with tread separation leading to rollovers.
What does this suggest about the Explorer’s design or handling
characteristics and their contribution to the problems?

Mr. LAMPE. You’re exactly right, Congressman, and I heard the
question when you asked it of Mr. Nasser. The exact——

Mr. GORDON. That’s an addendum, and a quick addendum. There
appears to be a major difference between—or Mr. Nasser just clear-
ly said that the Toyota and the Jeep Cherokee were not the same
tires. If you can correct that, too, or give us your view?

Mr. LAMPE. Very brief, the exact same tire that we supply the
Ford Explorer is the exact same tire that goes on the Ford Ranger,
and already we’ve said that the Ford Explorer has 8 times as more
claims than the Ranger does. We supplied 3.1 million tires, of our
Wilderness tires, to General Motors, and we had 2 claims. We sup-
plied over 1.2 million Wilderness tires to the Toyota 4-Runner, and
we had zero claims.

And the question that calls into being is why do we supply tires,
Wilderness AT to Ford, that appear on vehicles that have accidents
and rollovers, and why do we supply tires to others that it doesn’t?
Mr. Nasser said the tires were not the same tires, and I’ll agree
to that. They have slight differences, as established by the OEM,
for such things as fuel economy or road noise or something; but the
basic Wilderness AT tire, 85 percent, 90 percent, of that tire is the
same whether it goes to Ford, whether it goes to General Motors,
or whether it goes to Toyota. There are some tweaks for the OEMs.

Mr. GORDON. My second question was, 1 year ago, Ford initiated
an almost identical replacement program in Venezuela to replace
Firestone tires with other brands. Even though Explorers are now
using other brands of tires in Venezuela, it’s my understanding
that the Explorer rollovers have continued at a high enough rate
to cause the head of the country’s consumer protection agency to
suggest banning sales of Explorers.
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Why has replacement of Firestone tires in Venezuela not brought
an end to the problem, and will the replacement of Firestone tires
on the Explorer end the problem in the United States?

Mr. LAMPE. And that’s our big dilemma, Congressman. We’ve
seen what happened in Venezuela. Ford has said it was a tire
issue. They replaced the tires. We didn’t replace them. They did.
But the problems continue. The rollovers continue. You’re right.
The head of the Consumer Protection Agency came out and re-
quested the Attorney General to ban the sale of Ford Explorers,
and just this morning, there was an article in a Venezuela news-
paper that quoted the president of the Explorer Owners Associa-
tion, stating that this is a vehicle problem, this is not a tire prob-
lem. We don’t have tires left on Ford Explorers. And I’m not saying
the tires that are on the Explorers today in Venezuela are failing.
They’re not. Unfortunately, the vehicle continues to roll over.

Mr. GORDON. Could you also provide us documentation of
that——

Mr. LAMPE. Yes, I will.
Mr. GORDON. [continuing] news article?
Mr. LAMPE. I certainly will. Thank you.
Mr. GORDON. I guess if there is any time left, I will offer this to

you to clear up any kind of differences of opinion from the earlier
witness.

Mr. LAMPE. No, I’m not going to use my time to do that. I’m just
going to reaffirm one thing that Mr. Nasser said. The decision that
I had to make and my company had to make a couple weeks ago
to terminate our relationship with the Ford Motor Company was
the most difficult, most painful decision I’ve ever made. Ninety-six
years of heritage. Harvey Firestone, Henry Ford were great friends.
We did not take that decision lightly. As I said, it’s a very difficult
decision, but it was the only decision that we could take. It was the
right decision to take at the time.

Mr. GORDON. Thank you.
Mr. GREENWOOD. The time of the gentleman has expired. The

Chair recognizes the gentleman from Georgia, Mr. Deal, for 5 min-
utes.

Mr. DEAL. Thank you, Mr. Chairman. Thank you for being here.
Mr. LAMPE. Thank you.
Mr. DEAL. You have stated that the important thing is what hap-

pens after the tire separation. I would submit to you that we are
basically talking about two events, both of which may be calami-
tous here. The first is the tire separation. The second is possibly
a rollover following a tire separation. You’ve indicated that you
think it is a combination vehicle/tire problem that we’re address-
ing.

So my first question to you, then, is based on the fact that you’re
saying that relatively the same tire does not have the same poten-
tial problems 8 times, I believe you said, less with a Ranger versus
an Explorer. Are you contending that there is something in the de-
sign of the Ranger that causes the tire separation?

Mr. LAMPE. Congressman Deal, my comment was—and I’m sorry
if I confused this. The——

Mr. DEAL. I understand your comment. I’m simply asking——
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Mr. LAMPE. No. No. But I’ve got to clarify one thing you said real
fast. The incident of claims for tread separations on the Ranger is
8 times less than the Ford Explorer.

Mr. DEAL. But, now, is that a claim that is followed by a rollover
that precipitates the definition of claim?

Mr. LAMPE. The rollover event on a Ford Ranger is practically
nonexistent. It’s practically nonexistent.

Mr. DEAL. The separation is 8 times less on the Ranger?
Mr. LAMPE. Yes, sir.
Mr. DEAL. Are you then contending that there is something

about the design of the Explorer that causes the tire separation?
Mr. LAMPE. We keep looking at that. We talked about that last

fall. We talked about why so many rear-tire failures, why so many
left-rear-tire failures. We have not had any scientific findings that
would suggest that, to date, that would suggest that there is some-
thing on the Ford Explorer, other than the inflation pressure and
the weight, which is extremely important, but nothing mechanical
on the Explorer causing a tread separation.

But we still believe when we go back to the Ford chart on the
weight of the Explorer, that one of the Congressman brought up,
that that inflation pressure is extremely important. And Congress-
man—or, Chairman Tauzin, you’ll remember last year we talked
about 26 pounds, and we asked Ford to let us move our tire to 30.
They agreed on a range from 26 to 30. We then went back and
said, please, Ford, we want you to recognize 30 pounds for our tire.
They did that, and 2 weeks ago I was meeting with Ford, and their
top engineer for passenger cars and SUVs told me they have now
gone to 30 pounds for all manufacturers.

Mr. DEAL. So the only thing——
Mr. LAMPE. So they probably recognized that 26 was not suffi-

cient as well.
Mr. DEAL. So the only thing you can account for in that regard

may be the tire pressure might attribute to that fact?
Mr. LAMPE. Air pressure and load; yes, sir.
Mr. DEAL. Now, the second thing you indicated was that in the

tests that you had performed, your tire compared favorably with all
of its competitors, and I assume these were tests on your tire that
has now been recalled?

Mr. LAMPE. No, sir, this is just the latest testing that we’ve done,
testing that we’ve done within the last 90 days, 120 days on our
tires, which would not include the recalled tires. They’re already,
for the most part, off the road.

Mr. DEAL. Are you contending that your initial recall was not
necessary?

Mr. LAMPE. The additional action taken by Ford?
Mr. DEAL. The initial recall that you made.
Mr. LAMPE. No, I never suggested that, sir. You asked me if we

did testing, if this testing reflects tires that we recall; and I’m say-
ing, no, it does not.

Mr. DEAL. All right.
Mr. LAMPE. Those tires are off the road. This is current produc-

tion tires.
Mr. DEAL. All right. So you’re not insisting that the tires that

were initially recalled by your action didn’t have problems?
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Mr. LAMPE. No, sir, I am not.
Mr. DEAL. All right.
Now, you were generally asked a question about the difference

in performance of your tires based on their location of manufacture,
and I believe you indicated that it may have something to do with
which vehicles the tires go on; and I think we are talking here ex-
clusively about all explorers and that it may have some something
do with some going to Southern States.

I couldn’t help being a little paranoid, as a Southerner, recog-
nizing that all the tires made in the South seem to perform pretty
good, everybody; it’s only the tires made in the North and sent to
the South that have problems. That gives me a little bit of pause
here.

Mr. LAMPE. You said that. I didn’t.
Mr. DEAL. Is there any other explanation that you can offer with

regard to the differentiation between point of manufacture and per-
formance?

Mr. LAMPE. It is also the type of tire that is produced. You might
have a commercial light truck tire being produced in one plant,
versus an over-the-road passenger tire in another. You would ex-
pect to see a higher separation rate, claim rate, if you will, on the
commercial light truck tire because of its application.

So application has a lot to do with it as well, Mr. Deal.
Mr. DEAL. Thank you, sir.
Mr. LAMPE. Thank you.
Mr. GREENWOOD. The chair recognizes the gentleman from Flor-

ida, Mr. Deutsch, for 5 minutes.
Mr. DEUTSCH. Thank you, Mr. Chairman.
Mr. Lampe, there have been allegations that Ford basically

pushed Firestone with its demands to improve the Explorer’s sta-
bility and gas mileage, and that Firestone ended up going along
with those demands, but didn’t tell Ford that the tire would not be
as robust if that were to occur.

Looking back on that sort of period, first of all, if you can talk
about the veracity of those allegations; but also, knowing what you
know now, would you be doing things differently in terms of
changes that you made.

Mr. LAMPE. I am not aware of any changes that were done for
the reasons you stated, Congressman. Yes, frankly, looking back—
you’ve asked me that; I have been asked that before. Looking back,
the air pressure of 26 pounds was a bigger factor than we origi-
nally thought.

Mr. DEUTSCH. Okay. Did Ford specifically ask you to lighten the
tire at any point?

Mr. LAMPE. We did lighten the tire. I have also seen that infor-
mation. We lightened the tire, and I can’t remember which model
year it was. I don’t know if this was the result of an innovation,
an improvement that we could make on our tires, or if it was at
Ford’s request; but I will get that information for the record.

I do not know if that was at Ford’s request.
Mr. DEUTSCH. I appreciate if you can provide that.
We have placed into the record a June 16 article from the St. Pe-

tersburg Times reporting that a Fort Myers man died in March
after a Cooper tire tore apart and his Explorer flipped over.
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Another person was killed in Florida on May 16 of this year
when an unidentified non-Firestone rear tire fell apart.

An April 30 article from the Peoria General Star reported on the
death of an Illinois man who had replaced his Firestone tires with
Cooper tires.

Now, Cooper tires were not approved replacements for the Fire-
stone tires. Do you have any evidence of Explorers rolling over on
non-Firestone, but approved, replacement tires after last year’s re-
calls.

Mr. LAMPE. Sir, I have got reports that have been sent to me
from media reports that—of a number of cases of Explorer rollovers
on competitor tires other than—in addition to those that you have
mentioned. There were two or three in California; there was one
in Georgia. There have been a number, but I do not—I do not have
an adjudication, I do not have a certification, of these. They have
just been reported on competitor tires.

Mr. DEUTSCH. I think that’s an issue again where whatever in-
formation you have, if you can provide the committee and com-
mittee staff with that obviously very helpful information.

Mr. LAMPE. I believe we’ve provided that, but I’ll double-check
and make sure you get that.

Mr. DEUTSCH. We have the performance specifications that Ford
provided to both Firestone and Goodyear for the Explorer tires.
What changes need to be made in these specifications to avoid an-
other disaster? Or is it possible? I mean, do you have any sugges-
tions about that?

Mr. LAMPE. I think we need to continue to improve our ability
to exchange information with the automobile manufacturer.

Congressman, last fall I said that we’ve got to know a lot more
about the vehicle, that we’ve got to know a lot more about our
tires, and we’ve got to talk a lot more about what, if they increase
the weight from 5,000 pounds to 5,600 pounds, we need to know.

If we change something in our tire that is going to affect the per-
formance of that vehicle, they need to know. And I said back then
that I am firmly convinced, that is the best thing we can do is,
share more information, be open with each other and make sure we
understand how the tire and the vehicle interact.

Mr. DEUTSCH. Now, you have just emphasized the importance of
vehicle weight to tire performance. When did you first learn that
Ford had increased the Explorer’s weight by 600 pounds in the
model year 1996?

Mr. LAMPE. And I can’t speak for the 45,000 people in my com-
pany. That would be kind of an unfair statement. We did not be-
come aware at the management level until we got into this whole
issue about weight and inflation, which was last year. That is the
first time we became aware that Ford had increased the weight
from 1990 to 1996, and then they decreased it, back down.

And what’s interesting about that is our highest rate of claims
on the Ford Explorer are those 2 years where the weight was the
highest. Our claims were less before, and they’ve come down since
the weight came down. Whether that is a strong correlation or not,
I would suggest it is.

Mr. DEUTSCH. Were you surprised that Firestone was not in-
formed of the change in the weight?
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Mr. LAMPE. I am surprised, in looking back at it. I wasn’t in-
volved in the Ford-Firestone relationship back in 1996. I would
have had no reason to be involved, but I am surprised that we
weren’t informed.

Mr. DEUTSCH. And as you’ve testified at this point, then how im-
portant is the vehicle’s weight to tire performance?

Mr. LAMPE. It is very important. It’s very important. Weight and
inflation are the two most important things to tire performance. If
a tire becomes underinflated, or if it becomes overloaded, that tire
is going to run the risk of being damaged.

Mr. DEUTSCH. Let me just ask one last question.
I asked Mr. Nasser about testimony that Ford experts have given

at trial regarding the ability to drive, or the average driver to
drive, in a situation where the treads basically come apart. What
would your position be in terms of the ability of a driver to drive
in that situation?

Mr. LAMPE. As Goodyear stated on four different occasions, tread
separation is not an unusual tire failure. All tires will fail, all tires
can fail if they’re not taken care of, if they’re abused. But probably
the most compelling thing is a presentation that Goodyear made to
NHTSA back in—I believe in March; and I am sure NHTSA can
provide you a copy. And there are two things I’d like to read from
their presentation. I mean, I—it is here—this is Ford’s presentation
to NHTSA back in March, Ford’s presentation:

‘‘Like other SUVs, Explorer’s handling capacity, even with a sep-
arated tire, is sufficient to allow a safe stop.’’ that’s one statement
by Ford.

The other one:
‘‘Explorers have a margin of safety, as designed, to accommodate

a reasonable level of component failures, including tread separa-
tions.’’ they said this in March.

Dr. Guenther comes out in May and says, there’s a problem be-
cause it is a foreseeable event; and now Ford is saying, well, they
don’t design their cars for that after all—very important.

Mr. GREENWOOD. The time of the gentleman has expired. The
Chair recognizes for 5 minutes the gentleman, Mr. Bryant.

Mr. BRYANT. Thank you.
I’d like to welcome and thank you for your patience also. Let me

ask you some questions, some of which may be answered briefly,
maybe even yes or no; but I have got about five questions I’d like
to cover with you.

Referring back to last year, how long did it take Firestone to
complete the original tire recall which was ordered by NHTSA last
summer, and how many tires were recalled and were they all re-
placed?

Mr. LAMPE. We virtually completed the recall in about 5 months,
41⁄2 months. We replaced about—it is a little over 6 million tires.
We have continued to replace those tires; we’ve got up to about 6.3
million; we estimated there were about 6.5.

I am not sure, but if you ask NHTSA, I think they would prob-
ably tell you this is the highest percentage of reclaimed product on
a replacement program like this that’s ever been. They’re virtually
all off the road, Congressman.
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Mr. BRYANT. Given your successful completion of this tire recall
last year, is the current tire recall being conducted by Ford nec-
essary?

Mr. LAMPE. No, sir, it’s not. The tires they’re replacing are per-
fectly safe tires.

Mr. BRYANT. What, if any, quality control measures has Fire-
stone undertaken to prevent situations like the tire recall last sum-
mer from occurring again?

Mr. LAMPE. We’ve done a number of things, Congressman. We,
first of all, instituted an improved early warning system to make
sure that we can catch an issue when it’s an issue and before it
becomes a problem, and that is working. We have done some man-
ufacturing changes in our product, in our plants, not only to—as
matter of continuous improvement.

But we understand that there will be tougher standards out
there in the future and tougher testing requirements by the
TREAD Act, and we want to make sure we are in full compliance
and ahead of the program on that.

We’ve also done some standardization in our plants, but we’ve
done a number of things as a result of lessons learned.

Mr. BRYANT. You mentioned the TREAD Act. Of course, Mr.
Upton’s here as the sponsor of that bill last year; and in response
to that bill, what changes, if any, has Firestone undertaken, antici-
pating the new defect reporting obligations under this act?

Mr. LAMPE. First of all, Congressman Upton, we’re fully sup-
portive of your bill. RMA, the Rubber Manufacturers Association,
which includes all the major tire manufacturers, including Good-
year, Michelin, Cooper, we have been very supportive. And we will
continue to support NHTSA and work for a successful implementa-
tion of that act.

One of things we’ve changed, Congressman Bryant, is the report-
ing system on our quality control procedures. We have a quality
control committee that reports directly to me and is accountable di-
rectly to me. They bring any issues that have come up through our
early warning system, identifying when there are still issues.

It’s my decision, my responsibility to make the decision to either
go out and get those tires, or some other recourse, but we have
changed completely our reporting requirements.

Mr. BRYANT. I have got one final question.
I was in and out, visiting with constituents, and I don’t know if

you have been asked this question. But concerning the Wall Street
Journal article that talked about different ratings or classifications,
if you will, A, B, C of tires; and there’s been testimony that Mr.
Nasser addressed about perhaps their requirement that they use a
C-rated tire on the Explorer, and also that maybe they’ve gone to
a B-rated.

Could you distinguish in layman’s terms for us those ratings and
in terms of heat resistance and usage on an Explorer-type vehicle?

Mr. LAMPE. Yes. There are three ratings, basically A, B and C.
Ford did not—and I’d like to correct the Congressman’s state-

ment a little bit. Ford did not specify a temperature grade, and
that I believe was Mr. Nasser’s testimony as well—just confirming
that. The C temperature grade is a perfectly acceptable tempera-
ture grade on passenger and light truck vehicles in the United
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States. It is not a reflection of geographic suitability. It’s a grade
that’s assigned during a high-speed, high-speed SAE test; and
again there are many vehicles—as Mr. Nasser said, there are mil-
lions of vehicles in the United States and all locations in all parts
of the country that have temperature grade C tires, temperature
grade B and a lesser population of temperature grade A.

Mr. BRYANT. So I think he mentioned that you did not nec-
essarily make that distinction on the tires that you provided to
Ford, the Explorer vehicle, initially.

Mr. LAMPE. That is up until 1999. I believe it was 1999. As we
interpreted the regulations, we were not required to mark light
truck tires or tires that were used on light trucks, like SUVs, with
a UTQG designation. There were other manufacturers that didn’t
do it either, that interpreted the regulation the same way. NHTSA
had asked us in 1999 to begin marking those tires, and we did at
that time.

Mr. BRYANT. Very quickly, the last question on this, how in
terms of performance would a C-rated tire compare to a B-rated
tire.

Mr. LAMPE. Again, there are many, many factors of performance,
handling, maneuverability and so forth. Again, this is more of a
speed—it’s a speed-rated, high-speed test to see what tires can re-
sist heat at high speeds; it is about 80 resistance, which is the top
B or a C.

The only performance—in my opinion, Congressman Bryant, the
only performance distinction would be the temperature generation
and resistance at high speeds.

Mr. BRYANT. Thank you, Mr. Chairman.
Mr. GREENWOOD. The time of the gentleman has expired.
The Chair recognizes for 5 minutes the gentleman from Massa-

chusetts, Mr. Markey.
Mr. MARKEY. Thank you, Mr. Chairman, very much.
A few weeks ago Firestone gave the National Highway Traffic

Safety Administration a preliminary report regarding handling and
oversteer problems in the Ford Explorer. Yet Firestone had known
from litigation in the mid-1990’s about the handling issues with the
Explorer.

Why didn’t Firestone approach NHTSA back in the mid-90’s or
late 1990’s about this issue, so that it could have been dealt with
as the safety issue which had already been identified in that earlier
time period before additional death and injury was caused by the
vehicle?

Mr. LAMPE. Congressman Markey, it’s very difficult for me to an-
swer that. I was not—as you know, I think, I just took over to be
CEO last October, and I was not in our technical or manufacturing
area. I don’t know that people at Firestone felt that there was a
vehicle problem, or not, back in the early 1990’s. Certainly there
were a few lawsuits that existed at that time on the Ford Explorer
that would suggest—that existed for rollovers, but I can’t tell you
if anybody in our company approached NHTSA or not.

I don’t believe they did.
Mr. MARKEY. No, I don’t think they did. The question is, why

didn’t they?
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What we’re all interested in here is clearly the dysfunctional re-
lationship that exists not only between Ford and NHTSA, but be-
tween Firestone and NHTSA. And I think we’re concluding pretty
much between both industries and NHTSA in terms of the respon-
sibility, which each company feels that it has to bring information
to NHTSA, that could help provide additional safety for the Amer-
ican family?

Mr. LAMPE. I agree with you completely. I don’t consider our re-
lationship with NHTSA dysfunctional. We have a tremendous
amount of cooperation, but——

Mr. MARKEY. I don’t mean now. I know it’s improved a lot.
Mr. LAMPE. Congressman, I can only assume and I can only say

that I guess if there was an issue we felt we would, Ford would
bring it to the forefront. They’re the experts. They know the sta-
bility of their vehicles; and other than that, it’s really hard for me
to comment because I wasn’t in the position back then.

Mr. MARKEY. No, I appreciate your passing the buck there over
to Ford; and you, as well—because of the litigation, you as well
knew there was a huge issue here—again, not you sir, you weren’t
in the position at that point in time. But it’s a real issue.

Let me ask you a question. I would just like to get your view on
it. The roof crush standard is 30 years old. Would you support a
new roof crush standard to be developed to reflect a rise of SUVs
on our roadways and the higher probability of rollovers in these ve-
hicles?

Mr. LAMPE. I support Congressman Upton’s TREAD Act that will
increase the testing on tires.

Mr. MARKEY. I’m not talking testing. I am talking about an ac-
tual roof crush standard, so that families aren’t, as the vehicle rolls
over, crushed to death inside of the vehicle.

Mr. LAMPE. Congressman Markey, I am not the vehicle expert,
but I would support anything that would improve public safety as
long as there was a risk/benefit analysis associated with it to see
the practicability of it.

Mr. MARKEY. Well, obviously, from your own testimony, Ford has
increased from 5,000 to 5,600 pounds the weight of the vehicle; and
this pretty much becomes a weight issue, how much weight do you
want to now build into this roof protection so that the consumer
is—the American driver or passenger is not crushed.

Mr. LAMPE. And I’m certainly not trying to be flippant at all in
a subject like this, but yes, you could design a people—you could
put people in tanks, and they wouldn’t be hurt on rollovers. The
only matter is, is that practical; and I am not qualified to say that.
But I am for anything that improves public safety.

Mr. MARKEY. How about the use of advanced window glazing in-
side of the window to prevent glass from falling out in crashes? Do
you think that makes sense?

Mr. LAMPE. Congressman, you’re asking me to comment on some-
thing that’s way out of my realm of expertise. Excuse me.

Mr. MARKEY. Okay. Okay.
I would like it if you could to give us, for the record, any informa-

tion that Firestone has, any memos that deal with what you knew
about the handling and oversteer problems back in the mid- and
late-90’s from these lawsuits, and what you knew about what Ford
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knew on these issues at that time, so that we can get a handle on
how long ago it was that it was clear that there was a big issue
here.

Would you provide for the committee memos, any memos that
Firestone has developed or has access to that came from other com-
panies relating to that, those issues during that time period?

Mr. LAMPE. If that information has not already been provided,
certainly we will provide that, Congressman.

Mr. MARKEY. Okay. Thank you.
Mr. GREENWOOD. The time of the gentleman has expired.
The Chair recognizes for 5 minutes the gentleman, Mr. Shimkus.
Mr. SHIMKUS. Thank you, Mr. Chairman. Let me ask, on the in-

formation you provided us, Mr. Lampe, the chart here, it says Flor-
ida Single Vehicle Highway Fatal Incident Crash Rates by Model
Year. I think it’s in section one, the third or fourth chart. The
charts were Florida and Texas accident data limited to a single ve-
hicle highway accident where a tire was a contributing factor of the
accident. The question, again, is trying to clear up data and data
supplied to us.

Why didn’t you include the Mercury Mountaineer in your defini-
tion of a Ford Explorer? You did include the Mazda Navajo, cor-
rect?

Mr. LAMPE. I asked that same question, Congressman, because
I was mystified as to why. It’s the same tire, we supply the same
tire to the Mountaineer. It is my understanding that the Moun-
taineer has a different suspension than the Explorer and the Nav-
ajo do. That’s my understanding.

I am sure somebody from Ford could answer that, but that’s why
they were not included, because they were not an apples-to-apples
comparison.

Mr. SHIMKUS. I am sure we’ll be able to get a response from
Ford. We’ll follow up on that and we’ve got staff shaking their
heads yes.

Let me go to another issue that I raised in other questions, and
it deals with this whole standards requirement; and again I will go
back to an issue—again, you were not CEO at the time we worked
through the TREAD Act. I did raise the nylon cap issue then and
I just raise it now, really as a point of discussion.

In a Time magazine article of September 2000 they—their basic
premise of the article stated that with the advent of increased
highway speeds, it may now be time to revisit nylon caps as vehi-
cles get heavier, as heat and aspects—what is your position on the
nylon cap, and is it or is it not needed. And why—do you produce
tires with a nylon cap and why do you produce some for one type
of vehicle and not for other types of vehicles?

Mr. LAMPE. Again, at the risk that I’m not a tire expert or engi-
neer; but I’ve worked with the company for 27 years, so let me try
to answer that to the best of my ability.

We do make some tires with nylon caps. Nylon cap ply strips are
used for high-speed applications. They were originally, to my un-
derstanding, developed in Europe for the autobahn. We have done
a lot of tests, and they do improve the high-speed capability of
tires. And the higher speed that you go, the higher speed rating
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you go on a tire, the more likely you are to find cap strips and cap
plies.

We have also done tests that would indicate that cap strips and
cap plies have no noticeable effect on a tire, with a tire separation,
getting a separation or having a separation occur. They’re more to
hold the tread in place at very, very high speeds.

I think there are millions and millions and millions of tires on
the American road today, hundreds of millions that don’t have
nylon strips, nylon cap plies, and they function and operate just
fine. If we were ever to go to a system, perhaps, God forbid, like
in Germany with no speed limit, then certainly they would be re-
quired much, much more than today.

Mr. SHIMKUS. In a follow-up to comments and questions with Mr.
Nasser—and I am sure we’ll get better information after
everybody’s sorted through the transcript—it was our under-
standing that Ford did move to push nylon caps for Venezuela and
Saudi Arabia, on their tires being sold in those locations. We didn’t
get a definitive answer from Ford whether that was true.

Do you have any information on that?
Mr. LAMPE. I believe, sir, that today the competitive tire they’re

using in Venezuela does have a nylon cap ply or a nylon cap strip.
It is also my understanding that the speeds in Saudi Arabia and
Venezuela, both, are extremely high. People routinely drive 100
miles an hour. So those two areas might very well justify cap plies
or cap strips.

Mr. SHIMKUS. Thank you.
Mr. Chairman, I yield back.
Mr. GREENWOOD. The Chair thanks the gentleman and recog-

nizes for 5 minutes the gentleman, Mr. Stupak.
Mr. STUPAK. Thank you, Mr. Chairman.
Mr. Lampe, at the September 5th hearing, I asked Mr. Ono, who

was then representing Firestone, whether they would join us in
calling for and cooperating in a blue ribbon, independent panel to
perform review on all the AT, ATX Wilderness tires, and determine
the cause, and propose solutions.

Is Firestone still committed to a blue ribbon, independent com-
mittee?

Mr. LAMPE. We were committed then, Congressman. As long as
it looks at both the vehicle and the tire interaction with the vehi-
cle, we would certainly join with that committee.

Mr. STUPAK. I think that’s a problem. Shouldn’t we let the com-
mittee decide what it should look at if it’s truly going to be inde-
pendent?

Mr. LAMPE. Mr. Stupak, we strongly believe that you’ve got to
look at the tire-vehicle interaction, because one doesn’t make sense
of the study itself.

Mr. STUPAK. But then we get results like you have with the
Guenther report, where you have completely the same results
based on scientific study, but we get two different organizations
here advocating two different results of the same scientific study.

So shouldn’t you really let an independent panel determine what
it should look at and what it should not look at?

Mr. LAMPE. Congressman, I would agree that an independent
panel certainly gives a he-said/she-said, removed type of report; but
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again, I would strongly encourage that panel, if they want to un-
derstand what is happening in the field today, to look at the tire
and the vehicle and the interaction between those two.

Mr. STUPAK. In the earlier testimony, they talked about—I guess
they called it the field data tests that Ford did about the—they put
the hundred, I am sorry, 1,083 separations with the Firestone and
two separations with Goodyear tires on their vehicles. Roughly 3
million Goodyear tires were tested and 3 million Firestone tires
were tested.

Do you remember that testimony?
Mr. LAMPE. Yes, I do.
Mr. STUPAK. And you got a copy of that report?
Mr. LAMPE. I don’t know if we did or not, Congressman.
Mr. STUPAK. Okay. According to Mr. Nasser, you received it, the

committee received it, and NHTSA received it.
Mr. LAMPE. That’s fine.
Mr. STUPAK. How do you explain that, when you do 3 million

Goodyear and 3 million Firestones?
Mr. LAMPE. It’s very interesting. You say that this same com-

mittee back last year got a document, you refer to it as Document
54.

Mr. STUPAK. No, no, let’s stick with this document.
Mr. LAMPE. What I am trying to explain is, Document 54 showed

that Ford had received 10 complaints about Goodyear
separation——

Mr. STUPAK. See, that’s not my question.
Mr. LAMPE. [continuing] and now they’re saying two.
Mr. STUPAK. I want to ask the questions.
Mr. LAMPE. I am sorry. I misunderstood.
Mr. STUPAK. You are only going to interpret what you want to

interpret.
I’m asking specifically about this one, not Document 54, but this

study here about the 3 million Goodyear tires and 3 million Fire-
stone; any idea how you get the differences? If you don’t, you don’t.

Mr. LAMPE. I don’t know how Goodyear classifies claims, Con-
gressman, and I can’t explain the number ‘‘2’’ that is shown for
Goodyear, when we talked about 10 already last year.

No, I cannot explain it.
Mr. STUPAK. All right. But you would agree with me would you

not, that without tire separation, we don’t have to worry about
understeering and oversteering on the vehicle?

Mr. LAMPE. No. I would not agree with you, Congressman, on
that.

Mr. STUPAK. Okay. Well, what else? Do you have to worry about
understeering and oversteering without losing control?

Mr. LAMPE. It’s my understanding that any type of ride disturb-
ance, such as a tread separation, could possibly induce the same
characteristic and same need for understeer versus oversteer in a
vehicle.

Mr. STUPAK. Okay, other than tread separation, what else do you
get in an oversteer or understeer situation?

Mr. LAMPE. I don’t know, Congressman. I would think there are
a number of things that could happen to the rear of the vehicle
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that would induce the same sort of situation, but again, I am not
a vehicle dynamics expert.

Mr. STUPAK. In this whole situation here on some of the charts
that have been up here, I think there was a yellow chart your as-
sistant there has been putting up there. I think it is Attachment
No. 3 in your testimony.

You talk about tread separations as sort of a common occurrence
with vehicles; is that correct?

Mr. LAMPE. No, I wouldn’t characterize it, and I think I pre-
viously said I would not characterize it as a common occurrence.
Tread separation is a very rare event considering the millions and
millions and millions of tires that are made.

Mr. STUPAK. Okay. Very rare event?
Mr. LAMPE. Yes, sir.
Mr. STUPAK. We have more blowouts than we do of tire separa-

tions?
Mr. LAMPE. No. Again, in my opinion, Congressman, and Good-

year backs that up, tire separations are the most common-type tire
failure.

Mr. STUPAK. How many tire separations do we have each year
in this country; do you have any idea?

Mr. LAMPE. No idea, Congressman.
Mr. STUPAK. Of all these rollovers, do you know how many are

not tire separations?
Mr. LAMPE. All I can tell the Congressman is that the FARS

data, Federal Fatal Accident Reporting Systems data, from 1990 to
1999 on the Ford Explorer single vehicle rollover accidents, 6 per-
cent of those accidents alleged a tire involvement. There were 94
percent of those rollover accidents that did not have any tire-re-
lated factor to them.

Mr. STUPAK. Okay. The Explorer—and you have a chart up there
about the gross vehicle weight and the changes by year and tire
pressure and load, you said, are—well, weight are very critical.
When you have a tire separation, your vehicle weight will shift,
will it not; the critical mass of a vehicle will then change?

Mr. LAMPE. I don’t know that to be a fact, sir. And I did not see
that in Dr. Guenther’s report. I can’t say that it does or doesn’t.
I am sorry. I can find out for you.

Mr. GREENWOOD. The time of the gentleman has expired.
Mr. LAMPE. Would you like for me to find out about that, Con-

gressman Stupak.
Mr. STUPAK. Sure. I’d appreciate it. Thank you.
Mr. GREENWOOD. The Chair thanks the gentleman and recog-

nizes the gentleman from Michigan, Mr. Upton, for 5 minutes.
Mr. UPTON. Thank you, Mr. Chairman.
And, Mr. Lampe, I appreciate your remarks in support of the

TREAD Act, which was signed by the President last year. Again,
I was sorry that I was late coming back; and I was not here for
Mr. Nasser’s testimony.

But in reading it, he said this and I quote from page 2:
‘‘our tire team worked closely with NHTSA every step of the way.

We also shared our data and analysis with Firestone—Dr. Sanjay
Govindjee, who conducted an independent investigation at Fire-
stone’s request.’’
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He goes on to say, ‘‘And we did detailed engineering analysis of
failed tires to give us an understanding of real-world failure mech-
anisms. Our findings prove consistent with the findings of Dr.
Govindjee,’’ and goes on to say, ‘‘Firestone’s Wilderness reached the
following conclusions, Firestone Wilderness AT tires experience
higher rates of tread separations than other tires, including the
Goodyear tires used on the Explorer.’’

Now what is interesting to me as I read that testimony is then
to look at today’s Wall Street Journal when it says ‘‘Sanjay
Govindjee,’’ the same individual, ‘‘an expert hired by Bridgestone/
Firestone,’’ then it goes on here to say, ‘‘a unit of Japan’s
Bridgestone/Firestone Corp. last year to report on the root cause of
more than 2,100 tread tires used on previous-generation Ford Ex-
plorers, said yesterday that the tire company officials didn’t provide
him with certain data that he requested during his inquiry. Dr.
Govindjee, a professor of civil engineering at University of Cali-
fornia, Berkeley, said he wasn’t shown criteria information last
year about changes made to a critical component of Wilderness AT
and ATX tires.’’

Further, it goes on to say, ‘‘I am a little perplexed as to why I
wasn’t shown certain data about the wedge change. Clearly, the
wedge is important in tread separations. The thing that’s unan-
swered is how important is that change that they made.’’

Comment.
Mr. LAMPE. Not exactly sure what information Dr. Govindjee’s

referring to. We gave him tons of information. We talked about the
wedge change here.

Mr. UPTON. He was your guy, right?
Mr. LAMPE. We hired him as an independent third party investi-

gator, Congressman, to be exactly that, completely independent.
We gave him tons of data. If there is something we didn’t give him?

Mr. UPTON. Because Ford says, Nasser said in his statement,
their conclusion was with him, the guy you hired.

Mr. LAMPE. And Dr. Govindjee’s conclusion was consistent with
ours, our root cause analysis. We have no difference with—dif-
ferences with Dr. Govindjee; his findings confirmed our root cause
analysis on the recalled population of tires. That’s what his mission
was.

But if there is anything that Dr. Govindjee didn’t get that he
feels he needs, we’ll be sure he gets that.

Mr. UPTON. One of the frustrations I think Chairman Tauzin
mentioned in his question, is, we do want to get to the bottom of
this. We want an independent party who can tell us who’s right
and who’s wrong, and get the bad tires off if, in fact, they are.

I’ll bet you have seen this Ford document they think they pro-
vided to all of their dealers of the tire replacement program. In it,
it says, ‘‘Once the Wilderness AT tires reach 3 years old, the failure
rate increases considerably’’—the tires they brought up on the dias
a little bit earlier were 3 years old, by the way—laboratory and ve-
hicle testing by Ford shows that tire design variations and physical
characteristics of the Wilderness AT tires makes them less durable
than comparable tires from other manufacturers. Information
shared by NHTSA shows that failure rates for actual road perform-
ance for many of the Wilderness AT tires were measurably worse
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than comparable tires from other manufacturers, and data recently
received from Firestone shows that failure tests had increased sig-
nificantly for some of the Wilderness AT tires. Because Ford does
not have sufficient confidence in the future performance of these
tires as they age, we’re acting now.’’

That’s their document that they have provided to all their deal-
ers.

Now, one of the arguments in support of the TREAD Act, which
passed without dissent last year, was the provision that we in-
cluded involving criminal sanctions, and the whole idea was to say
that when a manufacturer or someone involved in the sale of auto-
motive product was aware that that product was going to lead to
serious injury or death that they would come forward to NHTSA
and act before those deaths and injuries happen.

Tires that I have here I think perhaps would have led to serious
death or injury a little bit earlier and it shows that the sanctions
we put in there work, the idea worked. Rather than going back
after the fact, after the accident, we had it before. And based on
the evidence that Ford is showing us with this and the comments
made earlier, I think that they knew that, in fact, those tires were
going be unsafe, they were going to lead to serious injury; and to
make sure that they were not only protecting their customers, but
they knew that they would probably be subject to criminal prosecu-
tion, they decided to submit that data and make that decision be-
fore NHTSA came up with their final conclusion.

Mr. LAMPE. And I don’t agree with their conclusion at all.
Our tires are safe. Our tires are performing well on the roads.
Mr. UPTON. I don’t know all that many people personally that

have an Explorer. The ones that I do have had trouble with their
tires, all of them, 100 percent.

Mr. LAMPE. I would very much like to have our engineers look
at the tires that you brought in today, Congressman. I’d like to see
what is——

Mr. UPTON. And three—by the way, three of the four tires that
that individual had had that same type of early tread separation.

Mr. LAMPE. I’d certainly like to have those tires examined and
if you would work with us on that, I’ll get you the findings back.

Mr. UPTON. Last—I know my time is expiring—if we can get as
part of the record, I don’t know or not, Dr. Sanjay’s report to you
all, in terms of what he submitted, we’d appreciate that for the
record.

Mr. LAMPE. I believe that Dr. Govindjee’s report has been pro-
vided to the committee. If not, Congressman Upton, we’ll certainly
do that.

Mr. UPTON. Thank you. I yield back.
Mr. GREENWOOD. The staff informs me that we have that docu-

ment, and we will make it available to the gentleman from Michi-
gan.

The Chair recognizes the gentleman from Pennsylvania, Mr.
Doyle.

Mr. DOYLE. Thank you, Mr. Chairman. I just have one question,
and it’s really a follow-up to something Mr. Stupak was talking to,
too, because it’s very, very frustrating, the issue of trying to sort
through all the claims and counterclaims.
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But as I was reading through Ford testimony, they point to this
one example of what they claim is the only apples-to-apples com-
parison, and I think you alluded to it earlier, Mr. Lampe, in your
testimony when you said, in the period 1995 to 1997, because of
some labor unrest or something, that Ford had taken some of the
pressure off of Firestone by introducing some Goodyear tires into
their line; but that it was sort of a way of taking the pressure off
of supply. So that during those 3 years, 1995 to 1997, ‘‘we were
equipping the Ford Explorer with Goodyear and Firestone tires.’’

And their claim is that roughly 3 million Firestone tires were
equipped on about 500,000 Explorers; and that your own claims
data base shows that there were 1,183 claims of tread separation
and that there were also about 3 million Goodyear tires on another
500,000 Explorers that traveled more than 25 billion miles and
that their data base shows only two minor claims of tread separa-
tion. And I guess the question, or the point they’re making, is that
if the car was the issue, if the Explorer was the cause of the tread
separation, or at least a contributing factor to it, wouldn’t there be
more of—you know, wouldn’t these two be more in the same ball
park.

The Firestone AT tires on the Explorers had 600 times more
tread separation claims than the Goodyear, and you would think,
if the car was the culprit, that they’d be a little bit more in the ball
park, the Goodyear and the Firestone tires; and I’m just wondering
how you square that, because it seems to me to be the only apples-
to-apples data we have here.

Mr. LAMPE. And just two comments, Congressman. Once again,
that information is based on claims data, and I really don’t—I don’t
have access to the Goodyear data and I don’t know how they iden-
tify, how they, what their definition of ‘‘claims’’ is, if it’s the same
definition that we’ve got. Because nobody ever used ‘‘claims’’ up
until 8 months ago. So I don’t know that it is an apples-to-apples
comparison.

But if you look at our tire, that tire you were talking about that
had those separations—which, by the way, the vast majority of
those separations you’re talking to are tires that we’ve replaced,
that we’ve recalled.

But if you look at that exact same tire we make today and put
it on the Ranger, you have 800 percent less amount of claims than
you do on the Explorer.

Mr. DOYLE. So what you’re saying is that Goodyear doesn’t report
tire separations the same way you do, or there’s no standard way
of reporting?

Mr. LAMPE. I’m saying I don’t know how they report. Claims—
we have never used claims as a performance indicator up until Au-
gust of last year, July and August. We always used adjustments,
warning adjustments. So this claim is a whole new classification,
if you will, of tires. We had to define the classification for us in
order to give the information to NHTSA.

I do not know if Goodyear has the same definition of ‘‘claims.’’
I don’t know, maybe they say anything over $500 is a ‘‘claim,’’ any-
thing less is just an ‘‘adjustment.’’

So I don’t know that we can compare those unless I can see ex-
actly the Goodyear information.
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Mr. DOYLE. So you’re saying that it’s conceivable that there could
have been 1,000 tread separations with Goodyear tires, and if the
damage was under $500, they may not have reported it?

Mr. LAMPE. I think that’s kind of stretching it. I’m not trying to
get you to believe that. I am just saying that I don’t know what
an accurate number would be for Goodyear unless I knew for sure
that it was defined exactly the same, Congressman.

Mr. DOYLE. Let me ask you one final question. If the car was the
culprit, would you expect that the tire separation rates would be
roughly equal between the two tires?

Mr. LAMPE. If the Explorer inflation and load factors were the
same, I would—I would think that the—the effect would be the
same on the tires.

Mr. DOYLE. It would be interesting to see how Goodyear does
their claims. Thank you.

Mr. DINGELL. Would the gentleman yield?
Mr. DOYLE. Yes, I would.
Mr. DINGELL. When Ford orders, or rather commences, negotia-

tion with you about purchasing tires to be put on its Explorer, it
gives you essentially a series of performance specifications; does it
not?

Mr. LAMPE. Yes, I believe that’s a term I used.
Mr. DINGELL. It says the tires are supposed to do these things

and these are the characteristics of the vehicle; isn’t that right?
Mr. LAMPE. Yes.
Mr. DINGELL. And this is how the vehicle will be used. So Ford

has given you then performance specifications on both the Explorer
and on the Ranger; is that right?

Mr. LAMPE. That’s not entirely true, sir. They specify—they spec-
ified exactly the same tire to be used on the Explorer and the
Ranger; the exact, exact same tire is put on the Ranger. We ship
them to Ford they put some on Ranger, some on Explorer.

Mr. GREENWOOD. The time of the gentleman has expired.
Mr. DINGELL. Could I ask unanimous consent, because I think it

is a very important point.
Mr. GREENWOOD. Does the gentleman ask unanimous consent

that the gentleman from Pennsylvania be given an additional 1
minute?

Mr. DOYLE. Yes.
Mr. GREENWOOD. Without objection.
Mr. DOYLE. And I yield to my chairman.
Mr. DINGELL. Doesn’t Ford give you specification for both the

Ranger and the Explorer, and you then manufacture a tire to suit
those?

Mr. LAMPE. Congressman Dingell, it’s my understanding that
Ford gave us one specification.

Mr. DINGELL. For the two?
Mr. LAMPE. To be used for the Ranger and the Ford Explorer; it’s

exactly the same tire.
Mr. DINGELL. Don’t the specifications design the weight, speed,

the carrying capacity, turning torque?
Mr. LAMPE. Ford designs the specifications. They gave us one

specification for the same tire to be used on the Ranger as is used
on the Explorer. They—in fact, that tire, when we ship it to Ford,
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it doesn’t know what vehicle it is going to go on. It arrives at Ford
and they put some on Rangers and some on the Explorers—doesn’t
make any difference.

Mr. DINGELL. Why are they failing then on Explorers and not
failing on Rangers?

Mr. LAMPE. Thank you, Congressman. That was my point ex-
actly.

Mr. DINGELL. But why?
Mr. LAMPE. I think you have to look at the vehicle. The dif-

ference is the vehicle. The tire’s exactly the same; the difference is
the vehicle.

Mr. DINGELL. Well, are you telling me you’re not making a tire
that suits the Ford Explorer and does suit the Ranger.

Mr. LAMPE. I am telling you I—we’re making the tire that was
requested by Ford, that was specified by Ford.

Mr. GREENWOOD. The time of the gentleman has expired.
Mr. DINGELL. The Ranger’s a pick-up truck; is it not?
Mr. LAMPE. The Ranger is a pick-up truck.
Mr. DINGELL. And the Explorer is an SUV?
Mr. LAMPE. Ford Explorer is an SUV, yes.
Mr. GREENWOOD. The time of the gentleman has expired.
The Chair recognizes the gentleman from Florida, Mr. Bilirakis,

for 5 minutes.
Mr. BILIRAKIS. Thank you, Mr. Chairman. I want to apologize to

you and the committee; I have a great big, bad Superfund site not
only in my District, but in my hometown; and we had public meet-
ings last night and this morning, and I had to be down there for
those because they were planned long in advance of this hearing.

Mr. Lampe, even before I heard some of the questions that were
asked of you—and I obviously did not hear your opening testi-
mony—I felt that before we could ever get to the bottom, if we ever
will, of what has happened here, that certainly the interaction of
the tire and the vehicle has to be considered. And I think that
we’re just barking up the wrong tree if we don’t do that.

This is not to insinuate anything at all, but it’s just that we’ve
got to look at both of those, I think.

I did note in your testimony—pretty profound statement, your
written statement—and you said the odds of having a fatal acci-
dent in a Ford Explorer are three times greater than in any other
midsize SUVs.

Mr. LAMPE. And I believe you referring to Florida, we looked at
two different data bases Congressman. We looked at the Florida
test crash or the Florida crash data base and the Texas crash data
base and that statement came from one of those data bases yes, sir.

Mr. BILIRAKIS. Well, now, how did you come to the belief that the
odds are three times greater?

Mr. LAMPE. The data base will show you single vehicle accidents,
single vehicle rollovers of the Explorer, and then it will show you
all the other SUVs and it will show you if it was tire-related or not
tire-related. That all comes from Florida’s data base, and we simply
then had statistical methods applied to that data base to determine
the odds of one versus the other.

Mr. BILIRAKIS. Well, you say it would tell you whether it was
tire-related or not. In other words, I mean, is the fact that there

VerDate 11-MAY-2000 14:20 Dec 04, 2001 Jkt 010199 PO 00000 Frm 00316 Fmt 6633 Sfmt 6602 E:\HEARINGS\73739 pfrm11 PsN: 73739



311

are three times more fatal accidents in a Ford Explorer than in
other midsize SUV—is that a fact regardless of whether it involves
tires, regardless of whether it involves seatbelts, regardless of any
other factor? Is that right; is that what your testimony is?

Mr. LAMPE. In the written, that comes directly from the Florida
data base, yes.

Mr. BILIRAKIS. So that’s a black and white figure?
Mr. LAMPE. Straight from the data, sir, it’s my understanding.
Mr. BILIRAKIS. Straight from the data.
Well, a general question, sir. It seems that there’s, there were a

large number of claims in this country, problems overseas, with
these tires, your tires, dating back to 1997. And this is certainly
a question that I think has to be asked of the next panel, Mr. Jack-
son, but I would ask you, why is it that something more was not
done prior to, let’s say, last summer, July, the middle of last year
in terms of examining relevant data base bases?

What I’m trying to get to here is, you know, after the fact, which
is what we’re doing here, after the fact, I realize there might still
be some accidents—isolated accidents taking place after out there.
But after the fact, I mean, does it—maybe you get to the problem,
you try to solve the problem, but in the meantime, an awful lot of
terrible things have happened.

So could you, could Ford, could or should the government have
gotten more involved in trying to prevent all of these things that
took place after—once—you know, it’s been a year-and-a-half now
that we have known the problems were developing, claims have
been—were being filed.

Mr. LAMPE. And you’re referring, Congressman, to the events
leading up to last August recall announcement?

Mr. BILIRAKIS. I’m referring to—I’m referring to claims regarding
these tires that went back to 1997.

Mr. LAMPE. Leading up to August?
Mr. BILIRAKIS. Yeah, leading up to it exactly.
Mr. LAMPE. And we did an awful lot of work, and we did a lot

together with Ford. Ford alerted us of a situation in Saudi Arabia.
We went over there with a team of engineers and, together with
Ford, went out and examined a lot of tires.

The conditions in Saudi Arabia are very extreme, Congressman.
We covered those last year when we talked. Already very, very flat
loads, very high speeds. In many cases they will go off the high-
ways onto the sand, deflate their tires because it gives them more
flotation. Then they come back on the highways and there isn’t any
place to reinflate their tires so they travel long distances with very
severely underloaded tires.

We looked at the tire. There was not a tire problem. Ford agreed
with us it wasn’t a tire problem. And the same situation happened
in Venezuela.

We have talked a lot about claims today. And it wasn’t until we
actually started looking at the claims data that we had never
looked at before as an performance indicator, and NHTSA and
other tire companies had not looked at it, that we saw an over-
representation of tires that were produced in one design called the
ATX, and in one size; and then another one size in the Wilderness

VerDate 11-MAY-2000 14:20 Dec 04, 2001 Jkt 010199 PO 00000 Frm 00317 Fmt 6633 Sfmt 6602 E:\HEARINGS\73739 pfrm11 PsN: 73739



312

tire that was produced in Decatur. And then that drove us to take
our action.

But we took very, very prompt action. When we had this claims
data and could see this overrepresentation, we didn’t mess around
at all. We—it was within a week that we were up here and an-
nounced a voluntary recall.

Mr. BILIRAKIS. Thank you.
Mr. GREENWOOD. The time of the gentleman has expired.
The Chair recognizes the gentleman, Mr. Sawyer, for 5 minutes.
Mr. SAWYER. Thank you, Mr. Chairman.
Just a couple of observations with the questions. ‘‘oversteer’’ and

‘‘understeer’’ are measures of vehicle dynamics, and they represent
the loss of adhesion at the front or the rear of the car, and they
occur all the time. It occurs in the rain, it occurs on ice, and it real-
ly represents simply a loss of the full measure of adhesion.

The point is that the whole question of testing protocols, it seems
to me, needs to be revisited. It’s the sort of thing I want to ask
NHTSA, but Dr. Guenther’s dynamic vehicle testing, if there was
as much of a difference in the G forces that were applied to the tire
between the tests that were done by Ford and the ones that were
done by Firestone, that’s not a consistent testing. That’s not sci-
entifically consistent. That’s huge difference. Would you agree?

Mr. LAMPE. Again, Dr. Guenther’s testing, Congressman Sawyer,
was done at what he calls the linear range, which is at the speeds
that we drive at. His analysis of the Ford testing was done at a
range that nobody ever achieves. You can’t achieve it; therefore, no-
body’s going to do well at that range.

I think they need to be consistent, yes.
Mr. SAWYER. Who needs to put those kinds of testing protocols

in place? Is SAE an appropriate body to turn to?
Mr. LAMPE. I don’t know if it’s SAE or NHTSA. It’s certainly a—

I agree with you, it should be a third party, an independent third
party, Congressman.

You have brought up an excellent point, the oversteer—
understeer to oversteer that’s caused by tread separation. Even
Ford’s own expert said that at normal highway speeds, the effect
of a tread separation on the vehicle is nothing more than a gust
of wind or running through a puddle of water. So we are not talk-
ing about a catastrophic loss of adhesion.

Mr. SAWYER. That’s my point exactly. You spoke of a product, of
the lasting effect of overheating as being damage to a tire, so that
the internal temperature of a tire didn’t cause a risk of separation.
You used the term ‘‘damage.’’ is that damage abiding; even once the
tire temperature is returned to normal, has damage been done that
lives on in the life of that tire for the rest of its life?

Mr. LAMPE. Any type of high generation of heat, such as under-
inflation, overload, tremendously high speeds, anything that cre-
ates excessive heat can do lasting damage to a tire.

Mr. SAWYER. In that sense, when we talk about warning systems
on pressure that we’ve been talking about for a year now, how crit-
ical is the margin of error? That is to say, if, in fact, 26 pounds
per square inch were specified and there was a 20 percent margin
for error, you’re actually talking about potentially being down
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below 21 pounds. How critical does that become in terms of the
overall life of the tire and the risk of separation at a later date?

Mr. LAMPE. Twenty percent underinflation is very, very critical,
and it’s not something that you can—you can’t run a tire 20 per-
cent underinflated for 2 months and air it back up and think that
you have corrected the problem, because the damage exists and it’s
going to stay there.

Mr. SAWYER. Let me ask you then about a second point of early
warning. We’re beginning to talk about claims data. My under-
standing is that you have recently returned to a standard for what
is—what are claims data grounded in virtually any loss above the
cost of the tire itself.

Am I correct about that?
Mr. LAMPE. I am not sure. I did hear that just the other day. I

don’t know if that’s something new to meet the requirements of the
TREAD Act, but I can’t disagree with that.

Mr. SAWYER. My understanding is that Goodyear does essentially
the same thing.

Mr. LAMPE. Okay.
Mr. SAWYER. How critical is that kind of comparability and

should we ask NHTSA to build that kind of comparability into the
standards that we ask them to promulgate?

Mr. LAMPE. Yes, any time we are going to be in the future using
comparisons and this type of data, we should have comparability
in how we classify adjustments, how we classify and claims. It
should be consistent.

Mr. SAWYER. You mentioned earlier, but I would just like to re-
emphasize that you talked about continuous improvement and the
effect that reporting protocols back and forth among companies
ought to have. That 400 to 600 pounds is significant from your
point of view, that a suspension change can be significant. Would
you agree that tire design could be equally as significant?

Mr. LAMPE. Yes, a significant change in tire design that could af-
fect the performance of the tire, I would consider that significant.

Mr. SAWYER. One final question. Should we ask NHTSA to be the
clearinghouse for that exchange of information, or should we sim-
ply require the companies to share that back and forth?

Mr. LAMPE. No, I believe we should require the companies to
share it back and forth because I think it is in our own best mutual
interest.

Mr. SAWYER. Should NHTSA have a role in that?
Mr. LAMPE. I wouldn’t be against NHTSA having a role, Con-

gressman Sawyer, but I don’t know that that role would be nec-
essary, but I certainly wouldn’t be against it. If it would help the
situation, then yes, I am all for it. Anything that makes it better.

Mr. SAWYER. Thank you, Mr. Chairman.
Mr. GREENWOOD. The Chair thanks the gentleman. Mr. Lampe,

I think all of the members of the panel have queried you, which
means you are excused. We thank you very much for your patience
and for your testimony for being with us this afternoon.

Mr. LAMPE. Thank you very much for the questions and the very
courteous treatment that I received today.

Mr. STUPAK. Mr. Chairman, may we be allowed to follow up with
written questions?
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Mr. GREENWOOD. Certainly.
Mr. STUPAK. I thought we were going to go a second round.
Mr. GREENWOOD. If the gentleman has questions that he would

like the committee to officially pose in writing, we can do that.
Mr. LAMPE. Congressman, could I make one change? I believe

Congressman Bilirakis was talking about some test data, and
maybe I misspoke, and I want to just get the record correct.

I believe he was looking at the Florida tire-related data base. If
I misspoke and said Texas, I would like to change that to Florida.

Mr. GREENWOOD. The Chair thanks the gentleman for clarifica-
tion and again for his testimony——

Mr. LAMPE. Thank you very much.
Mr. GREENWOOD. [continuing] and calls forward our third and

final panel consisting of the Honorable Michael Jackson, Deputy
Secretary, accompanied by Mr. Robert Shelton, Executive Director
and Mr. Kenneth Weinstein associate administrator for safety as-
surance for the National Highway Traffic Safety Administration,
Department of Transportation.

Gentlemen, thank you for waiting so patiently to be with us You
are aware that the committee is holding an investigative hearing,
and when doing so, we’ve had the practice in the past of taking tes-
timony under oath. Do any of you have any objections to giving tes-
timony under oath?

The Chair then advises you that under the rules of the House
and rules of the committee, you are entitled to be advised by coun-
sel. Do you desire to be advised by counsel during your testimony
today?

In that case, if you will raise your right hand, I will give you the
oath. Do you swear that the testimony you are about to give is the
truth the whole truth and nothing but the truth? So saying, you
are under oath. And please be seated.

[Witnesses sworn.]
Mr. GREENWOOD. Mr. Jackson, you are going to present the open-

ing statement, are you?
Mr. JACKSON. Yes, sir, I am, Mr. Chairman.
Mr. GREENWOOD. Welcome again and please proceed.

TESTIMONY OF HON. MICHAEL P. JACKSON, DEPUTY SEC-
RETARY, DEPARTMENT OF TRANSPORTATION, ACCOM-
PANIED BY ROBERT SHELTON, EXECUTIVE DIRECTOR, AND
KENNETH WEINSTEIN, ASSOCIATE ADMINISTRATOR FOR
SAFETY ASSURANCE, NATIONAL HIGHWAY TRAFFIC SAFETY
ADMINISTRATION

Mr. JACKSON. Thank you. Mr. Chairman, and members of the
subcommittee, I am pleased to appear before you this afternoon
and wish to thank the subcommittee. Thank you, Chairman
Stearns and Greenwood, subcommittee ranking members Towns
and Deutsch, full committee Chairman Tauzin and Ranking Mem-
ber Dingell.

With me I have NHTSA’s executive director Robert Shelton on
my left and Associate Administrator for Safety Assurance, Ken
Weinstein on my right.

Mr. Chairman, this hearing addresses a series of safety issues
that are of the very highest concern. Everyone who has spoken
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today has underscored that, but I would be remiss by not observing
the same point and telling you how seriously we take this inquiry
and this responsibility NHTSA has.

The Department of Transportation’s investigation of Firestone
tires was set in motion by tragic events, and loss of life. All the
parties appearing before you here today honor the memory of those
individuals by doing our best to take responsible action.

On behalf of Secretary Mineta and myself, and the Department,
I want to assure you that DOT is pursuing these matters system-
atically, objectively, and thoroughly.

Like you, we are also animated by a focused sense of urgency
and a vigorous resolve to protect the public interest, to protect the
consumers’s rights. We have heard today about the consumers
being trapped in the middle, and, Mr. Chairman, we wish to be
bound right to that interest—right in the middle—to provide you
objective, impartial assessments. That is what this committee
needs, that is what the American public needs, and that is what
this agency was commissioned to do.

We worked closely with both Ford and Firestone to share infor-
mation to gather facts about these complex matters. We have also
consulted with experts throughout the field. We have in our testing
commissioned independent scientific labs to do work for us, which
I will describe later. So we have brought into our own analysis a
substantial amount of the type of blue ribbon expertise that you
could find in the country to examine these issues.

As we gain additional information and are able to draw firm con-
clusions from our ongoing research, we are going to follow this
where the facts lead us. We are going to let all the chips fall where
they may.

We want to thank the committee, particularly, for your strong
support and counsel as we progress. In particular, I want to ex-
press our gratitude for the tools, the assistance, and the resources
that you have given us in the TREAD Act. Frankly, this is a sig-
nificant enhancement of the tools that we have to work in this
arena, and we are very grateful for the improvements you have
given us to work in this area.

After my confirmation by the Senate last month, I read the
TREAD Act in its entirety. I have studied it. We have had good
conversations to try to get this new Deputy Secretary up to speed
on it. But I confess, I often have been impatient at the Department
of Transportation about the pace of our regulatory work. We move
too slowly too often. But I am pleased to report to you today that
we are moving in an area where we have some very tough dead-
lines for TREAD Act regulatory work. We are on deadline. We are
doing the job that we had set out before us and I am pleased to
report that things are moving just as planned by the Congress.

And we will keep you advised about our progress in a detailed
way as we move forward. This includes regulations regarding tire
performance standards, tire pressure warning, early warning re-
porting requirements, rollover testing and child restraint improve-
ments. We will continue to monitor this carefully and, as I said, I
will keep you advised about our progress.

I am pleased to also tell you that yesterday, President Bush an-
nounced his intention to nominate an outstanding physician, Dr.
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Jeff Runge, to head this agency. While Secretary Mineta and my-
self will continue to be actively involved, Dr. Runge, if confirmed
by the Senate, will have primary responsibility for running the
agency. I want to tell you that, in the absence of a new adminis-
trator, we have a tremendous amount of confidence in the NHTSA
professional team, two of whom are represented here with me
today, to move this forward.

We have not been sitting on our hands at this department wait-
ing for a new administrator. We have been moving fast.

The remainder of my testimony will address two topics. First,
NHTSA’s ongoing investigation into certain Firestone tires; and
second, the question of whether and to what extent NHTSA should
review tire-vehicle interface issues, including the data commis-
sioned by Firestone regarding understeer and oversteer character-
istics of the Ford Explorer.

Sir, if I may, the first topic will be our investigation of Firestone
tires. As this committee is aware, NHTSA opened its formal defect
investigation of over 50 million Firestone ATX, ATX II, and Wilder-
ness tires in May 2000, after the receipt of a series of complaints
concerning those tires.

With implementation of the TREAD Act, we have a far better
early warning system to identify these defects. NHTSA now antici-
pates that we will complete the current testing program for these
tires at the end of next week. And by roughly this time next month,
we will be able to report publicly on our conclusions about this im-
portant assessment.

Since NHTSA’s investigation was launched, there have been two
separate actions which will lead to replacement of more than half
of the tires we have discussed here today, the original recall last
summer and the May announcement by Ford of its tire replace-
ment program.

I want to say that the Department applauds Ford for its strong
commitment to safety and its efforts to retain the confidence of its
customers. But I want to be clear too that NHTSA has not yet com-
pleted its investigation, nor have we made formal recommendations
or a determination of the necessity for further recall.

Ford’s decision does not, in other words, render our ongoing in-
vestigation moot. NHTSA’s role under the Vehicle Safety Act is to
decide whether any of the tires under investigation contain a defect
that relates to motor vehicle safety. Some of the tires were in-
stalled as original equipment on non-Ford vehicles and are beyond
the scope of Ford’s replacement program. Other tires have been
used as a replacement tire on non-Ford vehicles. It is thus impor-
tant that NHTSA complete its review, its investigation.

NHTSA’s Firestone investigation is unprecedented in its scope
and in the tools that we are using in the conduct of this analysis.
The agency has examined literally hundreds of tires from the field
and is employing numerous state-of-the-art techniques to analyze
them. I have outlined in my formal presentation the types and
techniques and tools that we are using: Shearography, sectioning,
adhesion testing, rig testing on drums, chemical analysis and other
internal testing. And to do this we have recruited the best experts
we can find and are using some of the Nation’s most complex lab-
oratory assets to do this work.
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NHTSA has requested and received information in addition from
six other tire companies to allow the agency to perform peer com-
parisons. Throughout the investigation, NHTSA has continued to
receive extensive information from both Ford and Firestone, and
we have periodically provided both companies with summaries of
data collected in our testing effort. We are grateful that both par-
ties have cooperated so closely with this investigation. However, I
want to emphasize that NHTSA has not provided either Ford or
Firestone with conclusions or recommendations about whether a
further recall will be necessary. When we have boxed that all up,
we will provide it all at once and announce it publicly.

Finally, I know that some members of this committee may be
concerned that the NHTSA Firestone tire investigation may not yet
have gone far enough. It is true that NHTSA’s testing is focused
primarily on a subset of the tires that are covered by Ford’s recent
replacement program. However, this is because NHTSA’s analysis
of field data has demonstrated that those tires have been associ-
ated with the greatest number of claims, crashes, injuries and fa-
talities compared to other tires not covered by Firestone’s 2000 re-
call. This touchstone about what is happening in the real work that
Mr. Nasser refers to is our touchstone in launching an investiga-
tion of this sort.

To put this in context, and based on NHTSA’s June 18th, 2001,
update of this data, the 14.4 million ATX and Wilderness AT tires
recalled last year have been associated with 285 crashes and 123
fatalities. The 13 million tires in Ford’s recently announced re-
placement program have been associated with 37 crashes and 10
fatalities. The tires covered by NHTSA’s September 1, 2001 con-
sumer advisory have been associated with 15 crashes and 5 fatali-
ties, and the approximately 23 million remaining tires within this
universe of tires has been associated, to date, with 8 crashes and
12 fatalities. So this gives you some sense of the universe of this
data that we are looking at from the real world.

Ford has now also provided data to NHTSA and to this com-
mittee about tires that are not currently being subjected to exten-
sive testing by NHTSA. Again, NHTSA expects to conclude its test-
ing next week. If after assessing all available data, NHTSA con-
cludes that an expanded testing program is recommended for other
Wilderness tires, it will expand the investigation of other tires and
focus more scrutiny on those tires that such results might point to-
ward.

If I may, just at this juncture, say a word too about the data that
has been discussed this morning about claims and of the replace-
ment tires that Ford is using in its program. Mr. Chairman, I
would commit to you that while we may not be able to act as expe-
ditiously as Mr. Nasser, we too expect to be nimble here.

If upon receiving this data this evening, we could look at it to-
night and look at it a little bit in the morning, we will come back
to you with a preliminary assessment of what we think we are
looking at, what data we might need. If we need to have some con-
versation with other manufacturers, we will try to start that first
thing in the morning and tell you how long we think it’s going to
take, and we will give you a quick take on that data and what we
think it looks like.

VerDate 11-MAY-2000 14:20 Dec 04, 2001 Jkt 010199 PO 00000 Frm 00323 Fmt 6633 Sfmt 6602 E:\HEARINGS\73739 pfrm11 PsN: 73739



318

We would like to involve Ford and Firestone in that quick look
as well. But we promise to be responsive to you tomorrow and let
you know what we think the need is and how long it’s going to take
us to fill it. So we will work with you very quickly on that.

Last, I would like to address the question of Firestone’s asser-
tions regarding the handling of Ford Explorers. In Chairman
Tauzin’s letter of June 6th to NHTSA, he urged us to consider
whether the safety problem being investigated is solely a tire issue
or whether it is a tire-vehicle application issue. I would like to offer
two sets of observations about this very important question.

First, NHTSA’s inquiry is focused on tires because it’s the tires
that have been failing. As the committee is aware, by law, tires are
treated differently from other items of original equipment. Defects
in tires are to be remedied by the tire manufacturer rather than
the vehicle manufacturer. If tires were treated statutorily as part
of the vehicle itself, as are headlights or seat belts for example, the
proper course of action would be to launch an investigation of one
or more vehicle models and any tires that might be used as re-
placements.

Moreover, and to be more specific, NHTSA has, to date, had no
credible evidence that the Ford Explorer’s design is in any way re-
sponsible for causing tread separation or other such catastrophic
tire failure. Firestone has not, as I understood it, asserted this
causal relationship either, and Mr. Lampe’s testimony addressed
that issue as well.

So NHTSA has to date, therefore, conducted our investigation as,
first and foremost, a tire investigation. If it appears that the safety
problem is limited primarily to crashes involving vehicles equipped
with certain Firestone tires, then the most immediate and the most
effective remedy is to recall those tires.

Second, I would like to talk just for a moment about NHTSA’s
examination of the handling characteristics of the Ford Explorer.
As the committee is aware, Firestone commissioned a study to look
at the handling characteristics and rollover propensity of Ford Ex-
plorers, and that has been discussed today. Firestone recently in-
formed the Department of this and released the initial results from
that study. Like other SUVs, the Ford Explorer experiences a high-
er rollover rate than other passenger cars.

In asking NHTSA to investigate the safety of the Explorer, Fire-
stone specifically said that they had not intended to launch a for-
mal investigation—a formal defect petition at NHTSA. However,
because the content of it has been structured in this way—as a pe-
tition—we have, at the Department, Secretary Mineta and myself,
asked NHTSA to treat the Firestone petition as a formal petition
and we are behaving as law and regulation require us to behave
upon receipt of a petition asking us to launch a defect investiga-
tion. That is where we are right now.

Consequently, at this stage, NHTSA is conducting an analysis to
determine if a formal investigation is merited. The Department and
NHTSA are giving this matter full consideration. Again, a sense of
the urgency that I was trying to speak to you about earlier today
certainly pervades our approach to this issue. NHTSA is reviewing
the Firestone information. Already, we have met both with Fire-
stone and Ford. Moreover, we met last week with the individual
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who conducted this research on behalf of Firestone and have had
useful conversations with all of those parties.

Firestone’s consultant recently advised NHTSA that he would
not be finished with the full testing regime that he is conducting
for Firestone until the end of July. Even before receiving Fire-
stone’s request, the Agency had been reviewing field data from a
variety of sources, including NHTSA’s own data collection systems
for the purposes of evaluating the likelihood of rollover given a tire
failure for both the Explorer and for peer vehicles.

Mr. GREENWOOD. Mr. Jackson, we turned the clock off 10 min-
utes ago. If you would wrap up.

Mr. JACKSON. I’m in my last page, sir. Our goal is to complete
this analysis of the data as quickly as possible this summer. We
realize it is an area of enormous importance to all the parties in-
volved. So I have provided now, in sum, an overview of what we
are doing on the tire investigation as well as on this petition that
we have received on the vehicle. Portions of what I said have, I
know, disappointed probably both Firestone and Ford. We are very
comfortable being in exactly the position that we are. We are going
to do this professionally, systematically, but with urgency. And
when we finish, and it won’t be long, we will be back here to tell
you exactly what we found. I’m now happy to answer any questions
that you may have.

[The prepared statement of Michael P. Jackson follows:]

PREPARED STATEMENT OF MICHAEL P. JACKSON, DEPUTY SECRETARY OF
TRANSPORTATION

Mr. Chairman and Members of the Subcommittees: I am pleased to appear before
you today and wish to thank Subcommittee Chairmen Stearns and Greenwood, Sub-
committee Ranking Members Towns and Deutsch, Full Committee Chairman Tau-
zin and Ranking Member Dingell for the invitation to appear at this hearing.

With me are NHTSA’s Executive Director, L. Robert Shelton, and Associate Ad-
ministrator for Safety Assurance, Kenneth N. Weinstein.

1. INTRODUCTION

Mr. Chairman, this hearing addresses a series of safety issues that are of the very
highest importance. The Department of Transportation’s investigation of Firestone
tires was set in motion by tragic events and loss of life. All of the parties appearing
before you today must honor the memory of those individuals by our responsible ac-
tions.

On behalf of Secretary Mineta, I want to assure you that the Department of
Transportation is pursuing these matters systematically, objectively, and thor-
oughly. Like you, we are animated by a focused urgency, and a vigorous resolve to
protect the public. We have worked closely with Ford and Firestone to share infor-
mation and gather facts about these complex technical matters. Our work on these
matters continues to evolve. As we gain additional information and are able to draw
firm conclusions from our ongoing research, NHTSA will follow these matters wher-
ever the facts lead.

I want to thank the Committee on Energy and Commerce for your strong support
and your counsel as we progress. In particular, I want to express our gratitude for
the tools and resources that this Committee helped make available to the Depart-
ment with last November’s enactment of the TREAD Act. After my confirmation by
the Senate last month, I studied the Act in its entirety. In the TREAD Act, Con-
gress set aggressive deadlines for completing the required rulemakings. While I con-
fess to having often been impatient with the pace of regulatory work at the Depart-
ment, Secretary Mineta and I are pleased to inform the Subcommittees that NHTSA
is on schedule to implement the Act’s landmark safety enhancements. This includes
the regulations regarding tire performance standards, tire pressure warning, early
warning reporting requirements, rollover testing and child restraint improvements.

We will continue to monitor implementation carefully. I personally pledge that the
Department will work closely and candidly with these Subcommittees to keep you
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apprised of our progress both on TREAD Act implementation, and on the Firestone
Tire and Ford Explorer matters.

The remainder of my testimony will address two topics: first, NHTSA’s ongoing
investigation into certain Firestone tires; and second, the question of whether and
to what extent NHTSA should review tire-vehicle interface issues, including data
commissioned by Firestone regarding understeer/oversteer characteristics of the
Ford Explorer.

2. NHTSA’S INVESTIGATION INTO FIRESTONE TIRES

As the Committee is aware, NHTSA opened its formal defect investigation of over
50 million Firestone ATX, ATX II, and Wilderness tires in May 2000, after the num-
ber of complaints concerning these tires increased significantly that year. With im-
plementation of the TREAD Act, we will have a far better early warning system to
identify potential tire defects.

NHTSA now anticipates its current testing of tires will be completed by the end
of next week. By roughly this time next month, NHTSA expects to finish its analysis
and announce the results.

Since NHTSA’s investigation was launched, there have been two separate actions
that will lead to replacement of more than half of the tires covered by the investiga-
tion:
• On August 9, 2000, Firestone recalled all of its ATX and ATX II tires of the P235/

75R15 size manufactured since 1991. It also recalled Wilderness AT tires of that
size made at its Decatur plant, for a total of 14.4 million tires.

• On May 22, 2001, Ford announced a tire replacement program that includes all
other Firestone Wilderness tires on certain Ford, Mercury and Mazda SUVs and
light trucks. This replacement action totals approximately 13 million tires.

The Department applauds Ford for its strong commitment to safety and its efforts
to retain the confidence of its customers. It is necessary to reiterate that NHTSA
has not yet completed its investigation nor has NHTSA made a formal determina-
tion about the necessity of a further recall. Ford’s decision does not render NHTSA’s
investigation moot.

NHTSA’s role under the Vehicle Safety Act is to decide whether any of the tires
under investigation contain a defect that relates to motor vehicle safety. Some of
these tires were installed as original equipment on non-Ford vehicles and are be-
yond the scope of Ford’s replacement program. Other tires have been used as re-
placement tires on non-Ford vehicles. It is thus important that NHTSA complete its
investigation and reach a decision consistent with its statutory and regulatory man-
date.

NHTSA’s Firestone investigation is unprecedented in its technical complexity. The
investigation includes both a review of field experience and an extensive series of
laboratory analyses. The agency has examined hundreds of tires from the field and
is employing numerous state-of-the-art techniques to analyze the performance and
characteristics of these tires. These techniques include:
• shearography—a non-destructive technique that can detect separations within a

tire;
• sectioning—cutting a tire to measure the dimensions of interior features, includ-

ing cracks;
• adhesion testing—measuring the resistance of the belts to being peeled apart;
• rig testing on drums—to assess durability;
• chemical analyses—evaluating the effects of oxidation and other chemical proc-

esses that can degrade a tire; and
• other internal physical measurements.

NHTSA has requested and received information from six other tire companies to
allow the agency to perform peer comparisons. Throughout the investigation,
NHTSA has continued to receive extensive information from both Ford and Fire-
stone, and we have periodically provided both companies with summaries of data
collected in our testing effort. We are grateful for the cooperation of both parties.
However, I want to emphasize that NHTSA has not yet provided either Firestone
or Ford with its conclusions or recommendations about whether a further recall is
necessary.

Finally, I know that some members of the Committee may be concerned that the
NHTSA Firestone investigation may not yet have gone far enough. It is true that
NHTSA’s testing is focused primarily on a subset of the tires that are covered by
Ford’s recent replacement program. However, this is because NHTSA’s analysis of
field data has demonstrated that those tires have been associated with the greatest
number of claims, crashes, injuries and fatalities compared to other tires not cov-
ered by Firestone’s August 2000 recall. To put this in context, based on NHTSA’s
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1 The eight crashes represent eight different tire models. In addition, NHTSA has data on an
additional 53 total fatalities where the vehicle involved was an Explorer and/or there is enough
tire information known to assume the tire involved is among those under investigation. Because
the crashes are old or the tire was not saved, additional information is not available to cat-
egorize them properly.

June 18, 2001 update of the database of reports to the agency, the 14.4 million ATX
and Wilderness AT tires recalled last year have been associated with some 285
crashes and 123 fatalities. The 13 million tires in Ford’s recently announced replace-
ment program have been associated with 37 crashes and 10 fatalities. The tires cov-
ered by NHTSA’s September 1, 2001 Consumer Advisory have been associated with
a reported 15 crashes and five fatalities. The approximately 23 million remaining
tires within the universe of tires covered by this investigation have, to date, been
associated with eight crashes and 12 fatalities.1

Ford has now also provided data to NHTSA and to this Committee about tires
that are not currently being subjected to extensive testing by NHTSA. Again,
NHTSA expects to conclude its ongoing tire testing for this investigation next week.
If, after assessing all available data, NHTSA concludes that an expanded testing
program for other Wilderness tires is indicated, it will expand its investigative work
to focus more scrutiny on those tires.

3. FIRESTONE’S ASSERTIONS REGARDING HANDLING OF FORD EXPLORERS

In Chairman Tauzin’s June 6 letter to NHTSA, he urged NHTSA to consider
whether the safety problem now being investigated is ‘‘solely a tire issue, or whether
it is a tire-vehicle application issue.’’ I would like to offer two sets of observations
about this important question.

First, NHTSA’s inquiry has focused on tires because it is the tires that have been
failing. As the Committee is aware, by law tires are treated differently from all
other items of original equipment on vehicles. Defects in tires are to be remedied
by the tire manufacturer rather than the vehicle manufacturer.

If tires were treated statutorily as part of the vehicle itself—as are headlights or
seat belts, for example—the proper course of action would have been to launch an
investigation of one or more vehicle models and any tires used as replacements.
Moreover, and to be specific, NHTSA has had no credible evidence that the Ford
Explorer’s design is in any way responsible for causing tread separation or other
such catastrophic tire failure. Firestone has not, as I understand it, asserted this
causal relationship.

NHTSA has to date therefore conducted this investigation as first and foremost
a tire investigation. If it appears that the safety problem is limited primarily to
crashes involving vehicles equipped with certain Firestone tires, then the most im-
mediate and effective remedy under the law is to recall the tires.

Second, I would now like to turn to NHTSA’s examination of the handling charac-
teristics of the Ford Explorer. As the Committee is aware, Firestone commissioned
a study to look at the handling characteristics and rollover propensity of Ford Ex-
plorers after tire tread separation. Firestone recently informed the Department that
it is conducting a study and simultaneously made public the results of the first set
of its handling tests. Firestone has asked the Department to investigate its claims
that the Ford Explorer is deficient in its handling under this situation.

Like other SUVs, the Ford Explorer experiences a higher overall rollover rate
than passenger cars. In asking NHTSA to investigate the safety of the Explorer,
Firestone has alleged that Explorers are more likely than other SUVs to experience
an oversteer condition following a tread separation on a left rear tire and that an
oversteer condition is likely to make a vehicle less stable.

Although Firestone has verbally stated to the Department that it did not intend
to take the formal legal step of petitioning NHTSA to conduct an investigation, their
written communication to NHTSA virtually constitutes such a request. Secretary
Mineta and I therefore asked NHTSA to treat the Firestone request as if it were
a formal petition. Consequently, at this stage NHTSA is conducting an analysis to
determine if a formal investigation is merited.

The Department and NHTSA are giving this matter full consideration. NHTSA
is reviewing Firestone’s information and has met with both Firestone and Ford to
discuss in detail Firestone’s allegations. Last week, the agency met with the consult-
ant hired by Firestone to conduct its tests. Firestone’s consultant recently advised
NHTSA that he does not expect to complete his testing until the end of July.

Even before receiving Firestone’s request, the agency already had been reviewing
field data from a variety of sources, including NHTSA’s own data collection systems,
for the purpose of evaluating the likelihood of a rollover, given a tire failure, for
both the Explorer and for peer vehicles. NHTSA has recently collected and is cur-

VerDate 11-MAY-2000 14:20 Dec 04, 2001 Jkt 010199 PO 00000 Frm 00327 Fmt 6633 Sfmt 6621 E:\HEARINGS\73739 pfrm11 PsN: 73739



322

rently evaluating accident data regarding various model years of the Explorer.
NHTSA has not yet formed a view as to the validity of Firestone’s claims about the
performance of the Explorer. NHTSA will assess the additional test data promised
by Firestone in conjunction with other relevant available data. The agency’s goal is
to complete its initial analysis of this data as quickly as possible this Summer. It
will then decide whether to open a formal investigation.

We realize that this is an issue of great interest to the Subcommittees, to the
manufacturers and the public. We will keep these Subcommittees informed as
NHTSA brings this review to closure.

Mr. Chairman, I have now provided an overview of our ongoing Firestone inves-
tigation, the Explorer vehicle handling analysis, and the principles animating each.
Portions of my testimony today may alternatively leave both Ford and Firestone dis-
appointed that we do not have immediate closure on important issues. I know that
we can, in both cases, count on their continued cooperation with NHTSA. As we con-
tinue to do our job in assessing these difficult issues, I hope we will earn the Com-
mittee’s confidence and that of the public who rely on the Department’s vital safety
work.

Speaking for Secretary Mineta, you have our pledge that we will continue to con-
duct this work in a fair, impartial and thoroughly professional manner, always
mindful of the urgency and importance of this effort. This concludes my statement.
My colleagues and I will be glad to answer any questions.

Mr. GREENWOOD. Mr. Jackson, I know it is a heck of a thing to
have you sit around for 61⁄2 hours and ask you to wrap it up after
10 minutes.

Mr. JACKSON. I learned a lot.
Mr. GREENWOOD. But that’s the way it works.
Last year, NHTSA recommended a recall on several Firestone

tires based on an overall claims rate of 12.6 claims per million tires
produced. Some of the suggested tires had less than 3 claims, but
the low production universe elevated the claims rate. This year,
Ford is removing Firestone Wilderness AT tires from all of its vehi-
cles based partially on identifying tires with a claims rate of more
than five claims per million produced, a figure they say is an in-
dustry standard.

Do you agree that there is any such industry standards, and if
so, is it 5 or 12.6 or some other number?

Mr. JACKSON. I don’t believe that we have exactly reached an un-
derstanding of a number, a single number that would be appro-
priate to use as an indicator of when to trigger a defect investiga-
tion. It is a variable, an important variable. But a single one such
as that is not definitively established as sufficient for this purpose.

Mr. GREENWOOD. Mr. Jackson, you said that in your opening
statement that NHTSA was considering whether to look into the
combination of this tire on this particular vehicle. Last year in a
Senate hearing, Senator Snowe asked Dr. Bailey, quote: ‘‘have you
decided that it is a tire problem or a Ford Explorer problem or
both?’’ and Dr. Bailey responded: ‘‘At this time, I think we are deal-
ing with a tire problem, but as part of our investigation, we will
also explore the possibility of a combination.’’

Has that study not been conducted by NHTSA?
Mr. JACKSON. NHTSA has gathered some preliminary evidence

on this, and the Firestone data is a part of that—a part of that
work.

Mr. GREENWOOD. The companies are making use of their respec-
tive understeer and oversteer experiments. The question is, is there
a baseline amount understeer that a car or SUV should have?

Mr. JACKSON. No, sir, we have not established as a recommenda-
tion of NHTSA such a standard.
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Mr. GREENWOOD. I’m sorry, I was interrupted there. You have
not yet decided whether there should be such a standard?

Mr. JACKSON. That’s correct.
Mr. GREENWOOD. Are you working on—where do you stand on

that? Are you probing that question?
Mr. JACKSON. That question is embedded in the question of

whether we should launch a formal investigation in the case of the
Explorer, and will be part of the preliminary conversation that
takes place as we do our review. We are not conducting an inves-
tigation now. We are conducting a review. And part of that review
would address this question inside the Department.

Mr. GREENWOOD. Well, understand, my question is not does the
Explorer have an understeer or oversteer problem. My question is
should there be a national standard set for steering?

Mr. JACKSON. We would like to be able to answer that question
more straightforwardly as a result of concluding our preliminary
review and report back to your our thoughts on that matter. It is
definitely a new step that we believe Firestone is asking us to take,
to regulate an area or to look at and evaluate an area where we
have not historically had a role.

Mr. GREENWOOD. How much would the steering mechanism of
the vehicle play a role in the vehicle’s understeer or oversteer?

Mr. JACKSON. I would like to defer to one of my expert colleagues
to answer that question.

Mr. WEINSTEIN. Well, I am not an expert vehicle dynamicist, a
dynamics expert, but I would say it is possible that it could have
an effect under various different circumstances. Whether it be in
a tread separation, I don’t know. And we will be working and look-
ing at the data and seeing what Dr. Guenther comes up with and
see whether or not steering inputs have any effect.

Mr. GREENWOOD. Much has been made throughout the hearing
about this issue of claims rates. And I think most of us have come
to the conclusion that claims rate is an only somewhat reliable
piece of information. As I understand it, the claims rate is simply
a function of how many people call NHTSA and supply information
with regard to property and/or personal damage that result in a
motor vehicle accident, and that rate could be affected by what
happens in the media today. I wouldn’t be surprised if our hearing
results in additional claims.

Could you describe how NHTSA handles these claims and what
you make of the information gathered from it?

Mr. JACKSON. Let me take a first cut at that. The claims rate
definition is something that we are addressing in the TREAD Act
regulatory work that we are doing right now. But the differences
in the definitions, which really are those of the manufacturers, the
tire manufacturers—and this data, by the way, is reported not to
us initially, but to the manufacturers. They share data with us.
This data has coalesced around a common understanding at least
in the data that we are sharing with tire manufacturers that it is
essentially a claim that we are looking at here for more than the
value of the tire itself.

So in the Goodyear and Firestone data, there is, we believe, com-
parability at this juncture. We will address that more systemati-
cally in our regulatory work.
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Mr. GREENWOOD. My time has expired. The gentleman—the
Chair recognizes the gentleman from Michigan, Mr. Dingell.

Mr. DINGELL. Mr. Chairman. I thank you. Gentlemen, is tread
separation a common form of tire failure?

Mr. JACKSON. No, sir.
Mr. DINGELL. It is not. Is it regarded as catastrophic?
Mr. JACKSON. Yes, sir.
Mr. DINGELL. Can it be reasonably anticipated that if it’s an

SUV, it will roll over after tread separation?
Mr. JACKSON. No, sir.
Mr. DINGELL. In other words, you would assume that after tread

separation, the vehicle is not going to roll?
Mr. JACKSON. The data that Mr. Nasser discussed this morning

says that approximately 10 percent result in a rollover in the event
of a——

Mr. DINGELL. Do you agree with that?
Mr. SHELTON. Mr. Dingell, our data say that it is 10 percent I

believe at the highest. In many cases it is less than that.
Mr. DINGELL. There was a period of three model years, 1995

through 1997, when virtual equal numbers of Goodyear and Fire-
stone tires were put on the Explorer. I understand there has been
1,183 tread separation claims for Firestone tires used in those
model years, and only two tread separation claims for Goodyear
tires were used in those same 2 years. Is that so?

Mr. SHELTON. Yes, that’s correct.
Mr. DINGELL. That conforms with your records. Did either of the

two claims on Goodyear tires involve loss of life?
Mr. SHELTON. No, sir.
Mr. DINGELL. Is there greater likelihood that tread separations

will occur at low or high speeds?
Mr. SHELTON. High speeds, sir.
Mr. DINGELL. It is uncommon for them to occur below 35 miles

an hour?
Mr. SHELTON. Yes, it is typically a high speed phenomenon.
Mr. DINGELL. So if somebody tested a tire at 35 miles an hour,

they wouldn’t get a good result, would they, if they showed up with
a lot of tread separation?

Mr. SHELTON. It is unlikely they would find tread separation at
35 miles an hour.

Mr. DINGELL. You’d look kind of fishy-eyed at that particular
kind of test, would you not?

Mr. SHELTON. Yes, sir.
Mr. DINGELL. Now, is there threshold level for tread separations

that NHTSA recognizes as standard for judging when to rec-
ommend a recall?

Mr. SHELTON. No, sir, we do not have such a threshold.
Mr. DINGELL. The Wilderness AT tires recalled last year were all

from Firestone’s plant in Decatur, Illinois; is that correct?
Mr. SHELTON. Yes, sir.
Mr. DINGELL. The Wilderness AT tires were also made at Fire-

stone plants at Wilson, North Carolina; is that also true?
Mr. SHELTON. Yes, sir.
Mr. DINGELL. I understand that the latest reports reveal that

tread separation claims for the Wilderness AT tires produced in
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Wilson, North Carolina, in 1996 have been extremely high, 100
parts per million. Is that information correct?

Mr. WEINSTEIN. I wouldn’t say that it is necessarily 100 parts
per million. We have looked at trends in the Wilson plant and——

Mr. DINGELL. Well, it’s either true or not true or you don’t know.
Mr. WEINSTEIN. I’ll check it out——
Mr. DINGELL. Please give us the answer. I also understand that

16-inch Wilderness AT tires made at Wilson has a tread separation
claims rate of 450 parts per million when used on the vehicle up
to 5 years; is that correct?

Mr. SHELTON. We will have to check.
Mr. JACKSON. We will have to get those numbers.
Mr. DINGELL. That is correct?
Mr. SHELTON. We are checking that.
Mr. DINGELL. Okay. You will check that out. NHTSA also asked

Firestone to recall its 16-inch Wilderness AT tire made at Wilson
last year, did it not?

Mr. WEINSTEIN. 16-inch tire?
Mr. DINGELL. Yes, you asked them to recall the 16-inch tire.
Mr. SHELTON. No, sir.
Mr. DINGELL. You did not? Are you now prepared to say that

NHTSA does not believe that the Wilderness AT tires produced at
Wilson pose any safety risks for drivers and passengers who have
these tires on their vehicles?

Mr. WEINSTEIN. We are in the process of completing our inves-
tigation and will be able to address that by this time next month.

Mr. DINGELL. All right. The rate of 100 parts per million is high-
er than the average rate for tires that have been recalled in the
past year, is that not so?

Mr. SHELTON. Yes, sir. As I understand the rates of the tires that
have been recalled are higher than that.

Mr. STEARNS. [Presiding] Excuse me, Mr. Dingell. There’s two
mikes. If you could spread the mikes and when you speak, make
sure you speak into them.

Mr. DINGELL. Tread separations tend to occur in hot climate re-
gions in warm weather periods of the year; isn’t that so?

Mr. JACKSON. Yes, sir.
Mr. DINGELL. When will NHTSA have the work done to make a

decision about recalling tires produced at Wilson?
Mr. SHELTON. We plan to complete our analysis for the entire in-

vestigation approximately 1 month from today.
Mr. DINGELL. Is that delay related to the fact that NHTSA does

not have an administrator, acting or permanent, at this time?
Mr. SHELTON. No, sir.
Mr. DINGELL. It is not?
Mr. SHELTON. No, sir.
Mr. DINGELL. Currently NHTSA rates vehicles on the basis of

their static stability; is that correct?
Mr. SHELTON. Yes, sir.
Mr. DINGELL. And no SUV that NHTSA has tested received high-

er than a 3- out of a possible 5-star rating; is that correct?
Mr. SHELTON. Yes, sir, that is correct.
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Mr. DINGELL. It is my understanding that the 2002 model year
Explorer will receive a 3-star rating from NHTSA. That is as high
as any other SUV; is that correct?

Mr. SHELTON. Yes, sir, that is correct.
Mr. DINGELL. In prior model years, NHTSA gave the Explorer a

2-star rating; is that correct?
Mr. SHELTON. The earlier model Explorer was tested and got a

2-star rating, yes. Not prior model years, because we just started
the program a few month ago.

Mr. DINGELL. Would you call a 2-star rating during those year
good or bad?

Mr. SHELTON. It would be typical for an SUV. They range from
1 to 3.

Mr. STEARNS. The gentleman’s time has expired.
Mr. DINGELL. Thank you, Mr. Chairman.
Mr. WEINSTEIN. Mr. Chairman, could I clarify one of my prior an-

swers? I misunderstood because of the way the prior conversation
had been going with respect to tires on Explorers and Rangers, et
cetera, when you asked me about had we recommended recalling
a 16-inch tire from Wilson, I was focusing on that. On our con-
sumer advisory list, the one that we issued last September 1st, we
did include a 16-inch Wilderness AT tire that is used on a rel-
atively small number of Ford 150 vehicles. It is a different size and
different tire from the one that is used on Explorers. I apologize for
that confusion.

Mr. DINGELL. What about the Explorer tire to which I was refer-
ring? Did you suggest that it should be recalled or not?

Mr. WEINSTEIN. We did not, and that’s certainly a part of our
current investigation. The ones—the 16-inch tires used on Explor-
ers made at Wilson or any place else were not included.

Mr. DINGELL. Could that investigation now ongoing result in a
recall of that tire?

Mr. WEINSTEIN. It could lead to a request for that.
Mr. STEARNS. Let me offer my questions here. Just as a general,

do we have enough resources at NHTSA to analyze and provide, in
a timely fashion, information on this area and others?

Mr. JACKSON. Yes, sir, I think we do. And if we find that as these
examinations increase that we don’t, I will come back and tell you.

Mr. STEARNS. So right now we have all the resources at NHTSA
to do the job in your opinion?

Mr. JACKSON. Yes, sir.
Mr. STEARNS. And that is the opinion of your boss?
Mr. JACKSON. Yes, sir, I have not asked that question of him di-

rectly, but we have no conversations on the table about that issue
right now.

Mr. STEARNS. Have you heard the discussion that we have had
on this raw data that we’ve had here?

Mr. JACKSON. Yes, sir, I have.
Mr. STEARNS. If we give you this raw data, can you come back

within 30 days and give us your analysis, or 2 weeks or 1 week or
1 day?

Mr. JACKSON. Mr. Chairman, in my prepared remarks, I volun-
teered that we could come back tomorrow and give you our prelimi-
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nary analysis of that data and what we think it might take to give
you a definitive answer to the questions that you are asking us.

Mr. STEARNS. In terms of the TREAD Act, do you think we
should do anything more than that at this time?

Mr. JACKSON. No, sir, I do not have a recommendation for more
right now. We have a pretty steep regulatory agenda ahead of us.
We have many new and complex issues to work through with the
industry. We will be keeping you and the members of this com-
mittee apprised, but I do not think anything more is needed at this
point.

Mr. STEARNS. Were you here when Mr. Stupak was talking about
claims versus safety and the nuance that once you talk about
claims, it does not imply safety? Were you here?

Mr. JACKSON. Yes, sir, I was.
Mr. STEARNS. Do you think we need to have in Congress a better

understanding, either legislatively, in your office, what claims
mean in terms relative to safety or are they totally diverse, sepa-
rated?

Mr. JACKSON. I think that we obviously have a little confusion
here in the room and it seems natural that we should clarify this
a little bit more. As part of our regulation, we are specifying a defi-
nition that would provide common data to us from the tire manu-
facturers. And so that is exactly what we are doing.

In the meantime, frankly, we have had these conversations with
the tire manufacturers that we have been talking with as part of
this investigation. And we believe we have a pretty common sense
agreement about what that definition of claims would be.

Mr. STEARNS. Not only a definition, but once you give a claims
quantitative answer, don’t you have to list the contingencies that
make up that claim?

Mr. JACKSON. Mr. Chairman, you are exactly right to understand
that claims alone is not a single metric answer to the question of
whether we have a problem. There are a multiplicity of factors that
we have to look at to be able to dig into the question of whether
a possible defect exists.

Mr. STEARNS. In the field experience chart prepared by NHTSA,
by you folks—this is not our raw data, but which you prepared—
you compare the Explorer model years 1991 to 1994 to the model
years 1995 to 1999. Can you see it okay? Do you need a copy?

Mr. JACKSON. I am familiar with that chart, Mr. Chairman.
Mr. STEARNS. It would appear from this chart—and you heard

me ask Ford Motor company—that the 1991-94 model had 50 roll-
overs. The following number jumped to 87 for the 1995-1999 model
year Explorer. Is this important statistics? You probably heard Mr.
Nasser indicate it was just demographics. He didn’t give an answer
to it.

I guess the No. 1 question is, are you investigating this and what
leads to this increase rollover number?

Mr. JACKSON. We are reviewing this data more thoroughly. And
it is a statistically significant difference between those two num-
bers. And we are discussing this with Ford and among our own ex-
perts, to assess this data more carefully.

We generated this data, we looked at it and discovered that it
is an issue that we want to dig into more.
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Mr. STEARNS. How long have you known about it?
Mr. JACKSON. Since April.
Mr. STEARNS. Are you aware that Ford has changed the suspen-

sion on different model years?
Mr. JACKSON. Yes, we are.
Mr. STEARNS. Tell me briefly what that means.
Mr. WEINSTEIN. In fact, Mr. Chairman, that is why we separated

out those. We knew that they had made a change. In model year
1995, they switched from what is called a twin I-beam suspension
to what Mr. Nasser characterized a more modern type of suspen-
sion, an A-arm suspension. And they made other changes to the ve-
hicle as well for model year 1995. So it is a somewhat different ve-
hicle.

I am not here to tell you that an A-arm suspension automatically
leads to more rollovers. I am not saying that at all. But that is why
we broke out the two models.

Mr. STEARNS. But didn’t the suspension occur at the same time
as this chart? I mean, wouldn’t it fall into those years, the 1995
to 1999 model year Explorer?

Mr. WEINSTEIN. That’s correct. We did the data runs for the two
separate categories. That is why we split the total Explorer popu-
lation into those two groups, just to see whether or not there was
any difference in consequence. What these are, by the way, sir, is
the rollovers that occurred following a tread separation. So we
wanted to see what the consequences of a tread separation would
be on Explorers, on pickup trucks, on other SUVs, and that was
why this chart was developed. And that is why we used different
groups of Explorers as well.

Mr. STEARNS. You know, fellows, the taxpayers are hiring you to
make some difficult decisions. And this is not a case where you are
going to give an oblique or ambiguous answer. You are going to
have to come up and risk and give some answers here so that the
American consumer is safe. Do you think, based upon this chart,
that it is worthwhile to investigate beyond tires, perhaps look at
the role of other vehicles in rollover incidences?

Mr. WEINSTEIN. Not specific——
Mr. STEARNS. Does that warrant, in your opinion, that kind of in-

vestigation?
Mr. WEINSTEIN. Mr. Chairman not just from this chart but both

the information in this chart, the information that Dr. Guenther
has prepared, and all the information that is available to us. We
will look at all of that and make that decision later this summer.

Mr. STEARNS. Okay. My time has expired. Mr. Stupak is recog-
nized.

Mr. STUPAK. Thank you, Mr. Chairman. It’s your testimony that
this vehicle field experience, that relates to tread separations;
right?

Mr. WEINSTEIN. It’s what occurs after a claim—claims of tread
separation provided by Firestone to us.

Mr. STUPAK. So Ford should have more crashes because it has
the Firestone tires, which is alleged to separate, and that is what
this chart reflects.

Mr. WEINSTEIN. Well, what we were attempting to do was to say
if there is a tread separation, what is the likelihood of a cata-
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strophic event, of a crash or a rollover. Only when you have a lot
of tread separations do you have enough data to have statistically
significant results.

Mr. STUPAK. These other vehicles, other compact SUVs and other
compact SUVs without Bronco II, did they have the Firestone Wil-
derness tires?

Mr. WEINSTEIN. Yes, these are—everything on that chart reflects
tires that are the subject of our investigation.

Mr. STUPAK. Very good. In—before Ford came out with their re-
call or replacement notice, did NHTSA have a chance to look at the
tires that they were going to use as replacement tires? By that I
mean you saw the list.

Mr. WEINSTEIN. They gave us the list after they advised us that
they were going to do what they did. But we subsequently had the
opportunity to look at the list.

Mr. STUPAK. Did you have an opportunity to discuss it with
them? Did you voice any concerns about any of these vehicles—ex-
cuse me, replacement tires?

Mr. WEINSTEIN. They asked us whether we were investigating
any of those tires. They subsequently asked us how many con-
sumer complaints we had gotten about these tires. And I’m distin-
guishing from claims. This is like to our hotline. And we gave them
that data. And then they went forward and did what they did.

Mr. STUPAK. Does NHTSA have any concerns about these re-
placement tires? That they may have a worse safety record than
the ones that are being replaced?

Mr. WEINSTEIN. Well, sir, we will keep looking at that. At the
moment, we don’t have any such concern. We are not investigating
them. But if we see anything—and we look forward to seeing the
data that the committee was discussing before—we will certainly
promptly advise the committee as well as Ford.

Mr. STUPAK. So the data that you may receive from the com-
mittee, you don’t have any idea if these tires are more dangerous,
less dangerous, or insufficient information to make a judgment
call?

Mr. WEINSTEIN. At this point, we have no evidence that would
indicate that they are dangerous.

Mr. JACKSON. Congressman, I would like to give a gloss on that
point. Mr. Nasser earlier said that he made the full portfolio of cus-
tomer service actions, in effect, covering a wide variety of perform-
ance data for the tires that are in that customer service action.
Necessarily, some of those tires, as he admitted, were not tires that
indicated substantial failure.

So if we find that some in that pool of Ford actions are com-
parable to other tires out there in the replacement, it’s not prima
facie a surprise to us because of the nature of the way they made
their decision and the data that was available to them on some of
the newer tires.

Mr. STUPAK. Did they—did Ford give you the data that they had
on these replacement tires or they just asked you about——

Mr. JACKSON. I don’t believe we exchanged that data. They just
asked us for some of the information we have described to you, sir.
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Mr. STUPAK. So it’s your testimony today that there are no other
tires that you are looking at for tread separations other than the
Firestone tires.

Mr. WEINSTEIN. No other tires that are on that list. We do have
two pending investigations about tires called light truck tires, a
Firestone tire and a Goodyear tire.

Mr. STUPAK. So no other on that list, then.
Mr. WEINSTEIN. Right. Right.
Mr. STUPAK. All right. In answer to some questions by somebody,

tread separation or a tread failure, very seldom does that happen;
right?

Mr. JACKSON. Yes, sir.
Mr. STUPAK. Would a blowout occur more often on tires than

tread separations? If you know?
Mr. WEINSTEIN. Mr. Lampe says no, and we don’t dispute that.

We don’t keep track of that. We couldn’t tell you how many blow-
outs there are.

Mr. STUPAK. Mr. Lampe also said that tread separations are
common occurrence. And he cited some quotes from Goodyear.

Mr. SHELTON. Yes, Congressman, consumers normally wouldn’t
report a blowout to NHTSA. All of us have had flat tires in our
lives and I don’t call NHTSA when I have a flat tire.

Mr. STEARNS. The gentleman’s time has expired.
Mr. SHELTON. I suspect you wouldn’t either.
Mr. STUPAK. Correct. Thank you.
Mr. STEARNS. Mr. Shimkus is recognized for 5 minutes.
Mr. SHIMKUS. Thank you, Mr. Chairman. We have defined or

used the terminology, ‘‘parts per million,’’ which I think refers to
claims per million, connected with last year’s original recall where
we also asked how come insurance data wasn’t getting to NHTSA.
Part of the Tire Act was to get information. And I think that is
what we are kind of wrestling with too is new fountains of informa-
tion, some coming from the insurance industry, some coming from
individual testing, either by you all or by the industry.

I was intrigued with the debate or the discussion on the tires on
the SUVs and the Ranger pickups with Mr. Dingell with Mr.
Lampe. And the basic premise was: same tire. It goes into the de-
bate of standards and specifications.

Do we want to micromanage tire standards through Federal reg-
ulation?

Mr. JACKSON. We, as part of the TREAD Act, we were asked to
look at the tire standard that we have out there, and we believe
that we should look at that and that it can benefit from another
look. We are not trying to design tires—to provide a ‘‘performance
spec’’ for a tire to be made for a given vehicle.

So there is a degree of appropriate work that we have to do here,
but we are not in the business of designing tires nor of specifying
the requirements for a given tire-vehicle combination.

Mr. SHIMKUS. So what do we expect to receive from your evalua-
tion? Or what do you think you might present to us? If you are the
National Highway Traffic Safety Administration, an element of the
Department of Transportation, we have independent corporations
send us—establishing specifications to tire industry individuals
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who establish the exact standards for a multitude of different vehi-
cles. What do you think you are going to accomplish?

Mr. JACKSON. We currently have a tire standard, and perhaps I
could ask my colleague to give you an overview of that standard
and exactly what we are looking at for changes in it.

Mr. SHELTON. Yes, Congressman, as part of the TREAD Act, we
are going to upgrade our tire standard. As it was discussed in this
committee’s hearing last year, the existing NHTSA tire standard
has been essentially unchanged since 1968. And as one of the pro-
visions of the TREAD Act we are upgrading that standard. And we
will issue a proposal this summer, I think late this summer to ac-
tually upgrade that tire standard, because under TREAD, we have
to get that rulemaking completed by next June.

So that right now, under the NHTSA tire standard, there are
high-speed tests, there are endurance tests, there is a debeading
test. There is another test that is escaping me right now. But all
of those tests will be upgraded as part of our proposal this summer.

Mr. SHIMKUS. But that will be a floor, in essence.
Mr. SHELTON. Yes that, will be a floor, sir.
Mr. SHIMKUS. So if the automobile industry wants more bells and

whistles on their tires, they at least have to meet the floor of the
basic standards for all their tires.

Mr. SHELTON. Yes, sir, for all the their tires.
Mr. SHIMKUS. Thank you. You know, this is the whole chicken-

and-the-egg debate on the tread separation and then steering prob-
lems, oversteering problems, maybe crashes, deaths, injuries, at
least. So we are talking tires, but we are also talking, you know,
the Ford Explorer and some of the engineering there.

Both companies conducted the same tests, which is the radius
circle test in conformance with the Society of Automotive Engineers
guidelines. However looking at the charts presented by both compa-
nies, they reached opposite results. How can we discern—how can
we, as Members of Congress, discern which is correct? And then
the follow-up question: Will you be able to discern which is correct?

Mr. WEINSTEIN. Well, I don’t think it is a question of which is
correct. We will look at all of that information and maybe all of it
is persuasive to some degree or less degree than the other. Plus
there will be a lot of other additional information and we plan to
doing that expeditiously and having an answer as to whether we
should open an investigation. We are not going to simply be choos-
ing between two different tests used by Ford or Dr. Guenther.

Mr. SHIMKUS. And that is why we are having a hearing to help
us clear the smoke. And I thought the whole hearing today would
do that. For a while it got a little smokier. Maybe we are clearing
it up at the end of the day, but we appreciate your work and look
forward to your report.

Mr. STEARNS. The gentleman’s time has expired. The gentleman
from Florida, Mr. Deutsch.

Mr. DEUTSCH. Thank you, Mr. Chairman. The other two panels,
I asked this question. I want to ask it to you as well. What should
the experience of a driver be in a situation of tread separation? I
mean, should the driver be able to handle the vehicle to get to the
shoulder of the road or what should the experience of a driver be?
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Mr. WEINSTEIN. I don’t know that you can say what it should be.
The data seems to indicate that in most occasions, the driver is
able to get to the side of the road without a catastrophic crash. Un-
fortunately that is not always the case. It probably depends what
the driver does. It might depend on the speed. It might depend if
he is in a curve at the time. It might depend on the other traffic.
There are a lot of factors that go into it. But it does not automati-
cally lead to a rollover in any vehicle, the Explorer or anything
else.

Mr. DEUTSCH. Do we have information—I mean, you mentioned
a bunch of factors. Do we have empirical data to support that?
Have we looked at ones that are not catastrophic versus the ones
that are catastrophic and how does the driver reaction differ?

Mr. WEINSTEIN. Well, we don’t have—I can’t quantitatively dis-
cuss that. We are going to be doing some analysis in our simulator
as to how a driver reacts under certain circumstances, including a
tread separation. That work is supposed to start, I believe, later
this month or next month. We have expedited that and put it at
the head of the line.

Mr. DEUTSCH. Mr. Shelton, did you want to add something to
that?

Mr. SHELTON. Yes, I think this chart that the committee put up
illustrates that. When you look at claims per rollover, that is how
many claims it takes to generate a rollover. So higher is better.
That is, you are less likely to have a rollover given a claim. But
even for some of the lower numbers, claims per rollover, 11.9. That
means 11.9—it takes 11.9 incidents before you have a rollover.
That, I think, alludes back to Mr. Nasser’s testimony where he said
less than 1 out of 10 results in the vehicle actually rolling over.

Mr. WEINSTEIN. If I could just expand on that, those are only
claims. There are probably a number of tread separations that
don’t result in a claim as we defined it before. So the numbers are
probably even somewhat smaller.

Mr. DEUTSCH. One of the things that seems clear is that there
are other countries that we could have gained information from
their data. Is there any attempt at all in a formalized mechanism
to coordinate with other countries their claims data?

Mr. JACKSON. Yes, sir, that is one of the improvements of the
TREAD Act, to be able to get us relevant data from tire manufac-
turers and from vehicle manufacturers as soon as they, themselves,
have such relevant data.

Mr. DEUTSCH. Now, at this point, again, have we gotten any
overseas claims data since the TREAD Act went into effect?

Mr. WEINSTEIN. Yes—not claims data. We have gotten recalls
and service actions that occurred in foreign countries. That is in ef-
fect right now, and manufacturers have been notifying us if they
do a recall, say, in Europe that affects vehicles that are for sale in
the U.S.

Mr. DEUTSCH. Would it make any sense at all—again, so we are
putting the onus on the manufacturer as opposed to you folks from
a country-to-country basis. Is there any reason to do it on a coun-
try-by-country basis, or is it not practical or not necessary?

Mr. WEINSTEIN. Well, it would be helpful, and we have made
some inquiries in that regard. However, most other countries do
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not have the same kind of defect system that we do and the same
governmental oversight over their manufacturers in terms of di-
recting them to do recalls. They have different types of systems.
And the data just isn’t necessarily collected by governmental agen-
cies.

Mr. DEUTSCH. As we are sort of ending this hearing—and I ap-
preciate you sitting through the many hours that we have been
here today—part of the hearing is, as the chairman mentioned, at
the start of this hearing is to try to inform the American people.
Is there any parting words that you would want to give consumers
at this point in time in terms of safety issues on existing Ford cars,
or for that matter, existing Firestone tires?

Mr. JACKSON. We appreciate very much, Congressman, the focus
that this committee has on the consumer. That is our focus. We are
working for you as well to give the consumers clear, concise, re-
sponsible scientific data. We can’t rush to judgment, but we are
close to judgment and we will speak comprehensively, and I believe
authoritatively, soon.

Mr. DEUTSCH. Let me add one final question. I see my time is
running out. In January, NHTSA issued an advanced notice of pro-
posed rulemaking establishing a preliminary plan for gathering in-
formation on deaths, injuries, crashes, lawsuits, consumer com-
plaints, et cetera, by make and model of vehicle and by potential
defects. This is a critically important rule for the consumer. What
is the status of that rule at this point?

Mr. WEINSTEIN. Congressman, we have received comments. We
have a 60-day comment period. We have analyzed the comments
and summarized them. We are preparing now to put out a notice
of proposed rulemaking, now that we have a little more focus on
the issues. That should be later this fall.

Mr. DEUTSCH. All right. So the final rule should be this fall?
Mr. WEINSTEIN. No, that would be the notice of proposed rule-

making. Under the TREAD Act, the final rule must be out by the
end of June of 2002, and we will make that deadline, hopefully ear-
lier. But it is a very complex issue as the summary that you just
read indicates.

Mr. STEARNS. The gentleman’s time has expired. The gentleman
from Michigan, Mr. Upton, is recognized.

Mr. UPTON. Thank you, Mr. Chairman. I thank you all for the
kinds words about the TREAD Act. And as you go back and in par-
ticular, in your responsible job now, one of the actions that was re-
sponsible for us moving on this action was the history of the recall
of Firestone 500 tire back in the 1970’s. This committee held hear-
ings back then, and yet nothing was done in terms of legislation.

There has been reference made to the 68 tire standard. I was try-
ing to think where I was in 1968, I didn’t even worry about having
a draft number back then as I was still in junior high school. And
the tire standards, obviously tires have changed quite a bit from
1968 to where they are today. And our focus last year was to iden-
tify whether we did have a problem. We did. And now new data,
more than 200 deaths because of the Firestone tire, and to imple-
ment legislation to correct the problem so that it would not happen
again.
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And I think every member on this panel, Republican and Demo-
crat worked so hard to pass that in a very strong bipartisan way
in both the House and the Senate without dissent at all. As we look
back, look at the situation today, we know that it’s working.

It was important to give you all the resources so that you could
develop the new standards that have to be met. And I know as we
think about some of the questions today, I wanted to clarify one of
the answers that you gave earlier, I think it was to Mr. Dingell
that in the years 1995 to 1997, were there 1,183 Firestone tire sep-
arations—tread separations versus two by Goodyear?

Mr. JACKSON. Claims.
Mr. WEINSTEIN. Claims.
Mr. UPTON. Claims, I’m sorry. The report that was in some of to-

day’s papers—and you all have indicated that you are going to be
starting to work on that tomorrow and give us answers as soon as
you can with regard to information on the tires that Ford is replac-
ing, the Firestone tires. Have any of you ever heard of—have you
heard of any of those questions before today, before opening the
paper at your doorstep this morning? I mean, I woke up in Denver
at 5:30 and saw it in USA Today.

Mr. WEINSTEIN. I think last night, I heard that there was a ques-
tion about it. But, I mean, I am talking about 6 at night, a reporter
called and said it was going to be in the paper. But so I guess that
is before this morning.

Mr. UPTON. Did you all comment on this story at all? Again——
Mr. JACKSON. No.
Mr. WEINSTEIN. No, we don’t have enough information.
Mr. UPTON. Well, I certainly look forward to getting your re-

sponse to the information that may be shared with you, the evi-
dence and take us where the facts take it because it is important
that you have the resources so that every American knows that
whether it is a Ford or a Chrysler or a GM or Honda, that, in fact,
the tires that they have are safe and they are not going to have
to fear for their lives or their family’s lives when they go to a soccer
game or little league game or to and from work.

I appreciate your work. I look forward to working with Chairman
Stearns as a member of this subcommittee as we continue to over-
see the actions of the TREAD Act. I believe that NHTSA has to be
reauthorized this year, so we will look at pros and cons of where
we have to go and make sure that the bottom line is that you have
the resources to give the American public the confidence that they
must have in your jobs as overseers of this important agency. I
yield back the balance of my time.

Mr. STEARNS. The gentleman yields back the balance of his time.
I would also point out that he was one of the authors of the
TREAD Act. We in Congress appreciate all his efforts and are glad
to see that it is working.

In the procedure of the House, this committee, members who
serve on the subcommittee go before the ones who don’t. So in this
case, Mr. Bilirakis would go and then Mr. Sawyer, if he would be
patient, he will finish up. Mr. Bilirakis from Florida.

Mr. BILIRAKIS. Thank you. Thank you, Mr. Chairman. Let me, in
the process of your continuing analysis, your study of this problem,

VerDate 11-MAY-2000 14:20 Dec 04, 2001 Jkt 010199 PO 00000 Frm 00340 Fmt 6633 Sfmt 6602 E:\HEARINGS\73739 pfrm11 PsN: 73739



335

are you intending to look at the vehicle as well as the tire, the
interaction, in other words, of the two?

Mr. JACKSON. Congressman, as part of our ongoing Firestone in-
vestigation, the vehicle is not, per se, part of that investigation. We
are going to complete the tire investigation and announce that in
approximately 1 month.

The other issue, about understeer/oversteer in the Explorer vehi-
cle, is at a much more preliminary stage. We have received, in ef-
fect, a petition from Firestone asking us to look into this question,
so we are in a preliminary review stage to decide whether an inves-
tigation is merited or not. So in that regard and in a less formal
mode at this juncture, we are looking at those issues.

Mr. BILIRAKIS. But it seems I—and, again, first of all, I prob-
ably—I chair the Health Committee, and I have got my plate full
and then some with so many other areas, prescription drugs and
managed care reform, et cetera, et cetera, so I haven’t spent the
time on this issue that so many other members of this committee
have, and I am the first one to admit that. But it just seems to me
that logically, where there is a chance that there is some sort of—
that maybe there might be a design flaw of some sort in the vehi-
cle, and the interaction with the tire causes this would basically al-
most follow that you would, in the process here, take a look at that
also.

Mr. JACKSON. Prior to this point, Congressman——
Mr. BILIRAKIS. I don’t represent either one of these companies in

my district.
Mr. JACKSON. No, sir, neither do we. We are with you. We have

the same intention. And honestly, I believe both parties have the
intention of protecting the safety of the public. I do think that is
important.

We have not to this point thought that there is evidence that di-
rects us toward a vehicle defect investigation. We are now looking
carefully, responsibly, quickly, at a series of data that has been
presented to us, and also some data that we have reviewed our-
selves as has been shown on your display. And if we believe that
a defect investigation is called for, we will launch that formally and
expeditiously. But there has not been a conviction at NHTSA up
to this point that such an action was appropriate.

Mr. BILIRAKIS. Well, there are people out there who feel that that
ought to be done. And I am not just referring to Firestone nec-
essarily. I have had—I have had tire retailers who are not in the
business now, so they have no axe to grind, but who have sold all
of these tires at one time or another over a period of time who basi-
cally said to me, hey, there may be a problem with the vehicle.

So I would suggest that. Well, very quickly, take a look at that
chart, and I see the claims 1201 and then 1031 for those two dif-
ferent periods of time. Is that an unusual number of claims?

Mr. WEINSTEIN. It’s a very high number of claims.
Mr. BILIRAKIS. Very high number of claims. Well, you know, I

raise the question with all due respect. You know, it’s National
Highway Traffic Safety Administration, and then, you know, there
are State Farms referrals in July 1998. We’ve had the history going
back for a few years, all the way back to that period of time at
least. It seems to me that—my two sons—I have two sons—both
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bought Explorers a few years ago at the same time thinking they
could probably get a deal with a Ford dealer and they didn’t get
a deal at all, it turned out, but they have had a lot of problems
with that car—those cars.

And when I think of my four grandchildren riding in those vehi-
cles and something like this potentially happening, so I guess, you
know, I often times ask myself what is the role of government or
what should be the role of government? I’m certainly against too
much government and that sort of thing, but it seems to me with
this kind of history, that we as a Federal Government have a role
here to get involved a heck of a lot earlier, and to at least commu-
nicate to the public. I know that you use the term, Mr. Jackson,
we can’t rush to judgment. And you’re right. But I’m disappointed,
frankly, that maybe we didn’t take an earlier role in this regard.
I think that really calls for it——

Mr. WEINSTEIN. We, of course——
Mr. STEARNS. The gentleman’s time has expired.
We recognize the full Chairman of the committee, Mr. Tauzin,

the gentleman from Louisiana.
Chairman TAUZIN. Thank you, Mr. Chairman. Mr. Jackson, wel-

come sir. And, again, I was not here for your statement. I apolo-
gize. I had to go out to a leadership meeting this afternoon, but I
do want to thank you, first of all, for private comments you made
to me about your appreciation of the TREAD Act and the new au-
thorities and the new, not only responsibilities, but dollars and all
of those efforts we’ve tried to make to give your agency the power
and the authority to take charge of some of these issues.

You’ve sat here and you’ve heard how frustrated we are with the
fact that these two mighty companies that are trading information
that sometimes differs, and it is sometimes based upon supposedly
the same testing criteria. And I think you understand how deeply
we will depend upon your agency to settle some of these questions
for us and the American public. We deserve to know the informa-
tion we’re getting in these kind of recalls and replacements is, in-
deed, totally valid information, unfettered by any kind of personal
disputes that may be going on between these two very large compa-
nies.

In that regard, I also wanted to clarify with you your comments
regarding the information our staff has developed on replacement
tires. We obviously are deeply interested in getting your take on
the information we’ve developed from the raw data we received,
and my understanding is that you’ve committed to this committee
to begin immediately reviewing it, analyzing it.

Mr. JACKSON. Absolutely, Mr. Chairman. We will start tonight.
We’ll look at the data we take home with us, and we’ll meet first
thing in the morning and whack away at it.

Mr. STEARNS. Would the gentleman yield? They indicated they
might have something for us tomorrow.

Chairman TAUZIN. That would be excellent. Obviously, it’s not—
it’s our intent, obviously, to get this information out as rapidly as
we can, but we wanted to be real and meaningful, and you can,
again, help us make sure we’re not a party to confusing Americans
about some of this data, which has been my big concern.
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I also want to point out, however, that—in a question you may
have answered to Mr. Upton as to when you all found out about
this, that NHTSA itself supplied us with data indicating some of
these concerns. For example, you supplied us with data on the
Goodyear Wrangler HT that is used on the F-150, Expedition, and
Bronco. That has a 13.7 per million claims ratio, which is in excess
of a five claims per million that Ford used as a benchmark.

You also submitted to us information that the General Grabber
APXL manufactured in Charlotte, admittedly a small run of only
a half million tires, but nevertheless, a nearly 11 per million claims
rate, indicating that yours—and both of these are replacement
tires. So information we have—that has troubled us has come, in
part, from you. I don’t want you to think that we just pulled it out
of the air. This is data you submitted to our staffers indicating that
at least two of these replacement tires have claims ratios in excess
of the five per million used as a benchmark by the Ford Motor
Company in its recall decision. Are you aware of that?

Mr. JACKSON. Yes, sir. We acknowledge that some of the data
that’s been discussed here as part of this conversation is data that
NHTSA has also obtained and has shared with you and your staff.
To go to the larger question we need an architecture of how to pull
together the relevant variables that will help us assess this data
in a coherent and clear way, and that’s what we propose to try to
give you a summary of in the morning or in the afternoon tomor-
row.

Chairman TAUZIN. You should also know that our staff’s evalua-
tion went beyond the years 1993 to 1998 in which you had informa-
tion on one of those tires on the years 1995 to 2000 as you had on
another tire. We supplemented that with some of the raw data that
we’ve obtained, and we’ve, again, analyzed different numbers over
the stretch, but numbers again that we would like you to look
at——

Mr. JACKSON. Yes, sir.
Chairman TAUZIN. [continuing] and to come back to us on. Again,

it’s critical—I want to make sure everybody understands this. It’s
critical that you help us resolve what these numbers mean. If a re-
placement tire is in fact safe, despite these numbers, if, for exam-
ple, the claims data is all about minor property damage rather
than injuries and deaths, that makes a difference.

If, on the other hand, this claims data is accompanied by per-
sonal injury and death claims, it may have a much larger signifi-
cance, and you have a lot of that information, and we obviously are
counting on you to wrap that around the information we’ll give you
so that we can get a clear picture of this.

One final thought, and I’d like your response on this. We have
obviously focused in the TREAD Act on the notion that the more
your agency does in the kinds of testing that Ford says it did, ex-
tensive pressure heat, psi speed testing to take these tires to the
limit, so that the American public knows in advance that a tire is
either safe or potentially not safe, so that we’re not relying upon
post mortems in making decisions on recall, is a vital part of the
reforms we initiated. I simply want your response on that. Is the
agency properly gearing up to do what Ford Motor Company appar-
ently felt a need to do on its own? And the answer I hope you give
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me in a second is more important because of what we’ve seen in
this Ford recall, because if we’re going to count on the companies
to do it, we’ll never know how accurate and how comparable and
how fair and how unbiased some of these tests and reports are
when companies are running tests out of their own labs and chal-
lenging one another as to accuracy. We have to depend upon your
agency, and so I’m asking you, are you gearing up, will you be in
good position to begin doing this instead of us having to rely upon
Ford tests and Firestone tests to make our decisions here?

Mr. JACKSON. Mr. Chairman, absolutely we are committed to
this, and absolutely we have launched this type of work. The work
that we’re doing now on the Firestone tire investigation is the most
comprehensive, complex and sophisticated analysis that NHTSA
has ever undertaken on a tire-related issue. So we’re working it
now, and I want to take this chance to say to you in person and
public how much we have appreciated the resources and the tools
that you’ve given to us in the TREAD Act, and we are committed
to implement those tools on time and to work—you have my per-
sonal commitment and that of Secretary Mineta that this is a pri-
ority of the Department of a significant order, and I’ll be watching
it, and he will too.

Chairman TAUZIN. Well, for a guy named Michael Jackson,
you’re singing a good tune.

Mr. STEARNS. The gentleman’s time has expired. The gentleman
from Massachusetts, Mr. Markey.

Mr. MARKEY. Thank you, Mr. Chairman, very much. Your agency
needs a lot more money, doesn’t it, Mr. Jackson, a lot more people
to meet, all these deadlines, and to do a lot more things that come
to your attention, what this committee might not know about?

Mr. JACKSON. Congressman Markey, we have a very important
set of responsibilities at this agency, and some of those we have not
pursued as quickly as I would like to see us do, and where we need
some more resources, this administration is not going to be bashful
about coming to the Congress and telling you exactly where we
need them and what we have to do with them, but I do hope to
accelerate the pace of our regulatory work, which is absolutely in-
dispensable to the country.

Mr. MARKEY. The problem that I think many of the committee
members have is that while you, speaking for the administration,
say that you won’t be bashful, on the other hand, there hasn’t been
an administrator named for the first 5 months. So you can imagine
the confidence coefficient that our committee has looking at this
agency in administration at this point is at an historic low point,
because obviously we would want this agency to have had a gold
star put over its forehead, given what had just transpired in the
preceding year and all of these rulemakings, which have to be fin-
ished over the next couple of years. For example, it’s my provision
that calls for a dynamic test to be done.

Mr. JACKSON. Yes, sir.
Mr. MARKEY. Now, there’s a 2-year window that you have to get

it done, but obviously if you can get it done in 1 year, then that
many more people’s lives would be saved, injuries avoided.

Mr. JACKSON. Yes, sir. This is—if I may say, this is my second
tour of duty at the Department of Transportation, and I have a
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sense, honestly, of the depth on the bench that we have among the
career people who are doing this type of analytical work. I want to
assure you that from the very beginning of his tenure, Secretary
Mineta has had to focus on these issues. In fact, one of the reasons
that we have not had an administrator in place yet is that we
launched a very extensive, nationwide search in cooperation with
the White House to find an extraordinary candidate for this job,
and the President announced his intention to nominate such a man
yesterday. But in the interim, there has been no slacking off or
resting on our laurels or sitting around on the core questions, and
particularly the question that you——

Mr. MARKEY. When will the dynamic testing——
Mr. JACKSON. We will meet or beat the statutory requirement for

implementing that rule.
Mr. MARKEY. So 2 years is not your goal? It’s a shorter time pe-

riod than that?
Mr. JACKSON. I will tell you that I’m an impatient man. I want

to beat every single one of them that we have on the books, and
that that is the approach that we’re taking in our conversations to
get this done quickly. These are urgent and important things to do.

Mr. MARKEY. A lot of members of this committee side, on the Re-
publican side especially, want to put real deadlines on the Federal
Communications Commission. They have to approve or disapprove
every merger within 60 days. Every rulemaking has to be com-
pleted within a very brief period of time. I would like to see—then
there nobody dies, you know, if a cable service is delayed an extra
30 days, you know. Here I think there’s a real urgency——

Mr. JACKSON. Yes, sir.
Mr. MARKEY. [continuing] that attaches to the work that you do.
Mr. JACKSON. Absolutely.
Mr. MARKEY. And I would hope that you would ensure that it

happens faster than 2 years.
Mr. JACKSON. I have a 6-year-old daughter at home that rides

around in the type of vehicles that we’ve been talking about today
here, sir, and I believe in my bones that this is an absolutely indis-
pensable and urgent focus for us to take on in this safety mandate
that we have and——

Mr. MARKEY. Well, here’s a question that I’m sure every Amer-
ican who owns one of these vehicles and is now driving around in
it, having purchased it with the notion that they could strap their
children into the back seat and it would be safer than in some
small vehicle. When it turns out ironically that the children are
more vulnerable, because of this rollover propensity and the fact
that there are no roof crush regulations that are on the books.

Why doesn’t NHTSA begin a proceeding to put tough roof crush
standards so the roof just doesn’t collapse in on these family mem-
bers? It’s a 30-year-old standard that we’re all living with and
dying with now in the United States. It was before the advent of
the SUV, and so now we have this vehicle that’s out there. Now
one in four vehicles coming out in the road or more are SUVs, and
so all of these families are putting their children into vehicles with-
out any roof crush or rollover or crash worthiness standards that
are on the books.
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Mr. JACKSON. Congressman, I asked this same question, and
we——

Mr. MARKEY. Who did you ask?
Mr. JACKSON. One of my colleagues at NHTSA when I got to the

department, and we have been working on this for some time, and
I’m jumping the gun a little bit, but happy to tell you that this
summer we will be publishing a notice in the Federal Register that
summarizes the data, the information that we’ve gathered about
the roof crush issue and solicits in a formal way input that could
lead to a formal review of those standards and issues.

Mr. STEARNS. The gentleman’s time has expired.
Mr. MARKEY. May I, Mr. Chairman, just have 30 additional sec-

onds?
Mr. STEARNS. Absolutely.
Mr. MARKEY. I think he has just made big news here today, Mr.

Chairman, if I may, in terms of an advance that I don’t think any-
one anticipated coming into today’s hearing room. So do you antici-
pate that that will lead toward the promulgation of a rule dealing
with——

Mr. JACKSON. We’re going to get that data in, and we will assess
it, and I would not like to forecast or speculate about the choices
or options that we would make, but it will certainly create a public
record that helps us evaluate, in a reasonable amount of time, this
issue.

Mr. MARKEY. And, again, knowing that there hasn’t been an up-
grade of this standard in 30 years, is it fair to say that you believe
it’s time for us to review that standard and to update it?

Mr. JACKSON. I think it’s time to do exactly what we’re going to
do, get this conversation going in the public arena with the infor-
mation that we have on the table suggesting to us that we need
to take a very, very careful look at it.

Mr. MARKEY. He’s made less news than I thought he was mak-
ing, Mr. Chairman.

Mr. STEARNS. Sounds like a——
Mr. MARKEY. I will listen more carefully the second time and——
Mr. JACKSON. I’m not trying to—market.
Mr. MARKEY. And I’ll say this. I think it’s a mistake that you’re

not doing it. I think you could do it on your own. We now know
that thousands of lives could be saved if you put this standard on
the books and the industry had to meet it, and we know that if
they could increase the weight in these vehicles from 5,000 to 5,600
pounds over a 5-year period. It’s not that they’re afraid to add
extra weight to the vehicles, because we know they’re not con-
cerned about fuel economy standards. They’re the least fuel-effi-
cient vehicles on the road. They’re just packing it with all this ad-
ditional weight. But all we need is a bar over the head of these
families, so that when the vehicle rolls over because of its propen-
sity, that their lives aren’t going to be unnecessarily lost. So I think
you should do it. I think you’re making a big mistake if you don’t
and you’re going to be held accountable.

And second, if it’s a cost issue, if you don’t have the money, you
should ask us for the money. We’ll give you the money to put some-
thing this important on the books. I appreciate the fact that you’re
commencing. I can see from your testimony today the sincerity of
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your interest on the subject. I hope that we can help you to be suc-
cessful inside your administration and——

Mr. JACKSON. Thank you, and we’ll seek that help.
Mr. Chairman, if I just may, on this issue I am not trying to

equivocate or be cute. I am trying to be responsible and tell you
that this really is an important issue to look at and to reserve judg-
ment about exactly how to proceed once we launch this conversa-
tion publicly.

Mr. MARKEY. Then I take that, Mr. Jackson, as a good faith, you
know, promise to the committee, and I thank you for volunteering
that information.

Mr. JACKSON. And I know of your interest in it. If you would like
me to keep you personally involved and informed about what we’re
doing, then I would be happy to do that.

Mr. MARKEY. I would appreciate that. Thank you, sir. Appreciate
it.

Mr. STEARNS. All right. The gentleman, Mr. Sawyer, is recog-
nized for 5 minutes.

Mr. SAWYER. Mr. Chairman, some day I hope to be able to
stretch 5 minutes as well as my colleague from Massachusetts.

Let me just say, first of all, thank you very much for your testi-
mony here today and for all of the work that you have been doing.
I have to confess that I am both troubled and comforted by what
you’ve said here today. I am comforted by your willingness to go
beyond what you have been requested to do to look at the questions
of vehicle interaction with tires, and I think that’s important for
you to do. I’m troubled, in that you seem to operate from the pre-
sumption that it is the tire that fails and therefore causes the dif-
ficulty with the vehicle. I think that may well be true. But it is also
true that the behavior of the vehicle affects the performance of the
tire and may, in fact, be a causal factor in the failure.

It is—it is true that the tire standards have not changed since
1968, and the change in technology has been enormous. Simply
going from bias to radial technology has been enormous. It seems
to me that the testing protocols that go with that change in tech-
nology need to change as well and that the kind of in-depth anal-
ysis that you’ve listed in your testimony, the shearography, the sec-
tioning, the adhesion testing, the rig testing on drums, important
dynamic testing in its own right, but not vehicular dynamics.
Chemical analyses and other physical measurements are all impor-
tant, but we simply need to get to an understanding of the way
each of the products affect the performance of the other.

If I could only suggest—you talked about the importance of the
relevant variables. If you simply look at the difference in weight
distribution between the Explorer and the Ranger, it seems to me
that there may well be a reason to understand the difference in
rear tire performance because of the polar moment of inertia that
comes at the loss of adhesion. It’s critically important.

Let me just turn in conclusion to—and then if you want to com-
ment on any of this, please feel free to. If—when you were asked
about any advice that you might give to the American people, I
hope that the next time you’re asked that, you will reply, inflate
your tires; check them regularly; it has a profound affect on their
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life and their performance, and it may have a profound affect on
your life as well. Any comments?

Mr. JACKSON. I couldn’t agree more with that.
Mr. SAWYER. Thank you very much, Mr. Chairman.
Mr. STEARNS. I thank my colleagues. We are now at the end of

this hearing that has lasted almost 71⁄2 straight hours. I want to
thank the staffs on both sides for an excellent job of preparation.
I want to thank you, Mr. Jackson, and your colleagues for waiting
through this period. I think we’ve had a very thoughtful hearing.
You’ve indicated you have the resources so that you can go ahead
and accomplish what needs to be done. I also believe we’ve posed
important questions for the American public by hearing both sides
of these issues.

And in the end, you are the impartial body. You are responsible
to make sure that the real answers come forward and not us on
either side. So we’re relying on you, because ultimately, the vehi-
cles and the tires are going to be safe because of your work. So it’s
a very serious project you have before you. So I want to again
thank you. I also want to thank my chairman, Jim Greenwood from
Pennsylvania for his cochairmanship. And with that, the——

Mr. SAWYER. Mr. Chairman?
Mr. STEARNS. Yes.
Mr. SAWYER. I just wanted to thank you very much for the oppor-

tunity to participate. Because it has been so long, I’m even more
grateful for the chance to——

Mr. STEARNS. Well, we particularly appreciate your staying
through the whole 71⁄2 hours.

With that, the two subcommittees are adjourned.
[Whereupon, at 5:50 p.m., the subcommittees were adjourned.]
[Additional material submitted for the record follows:]
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